Sustainability Planning Grant Program:

2017 Active Transportation cCall for
Proposals

July 20, 2017

Rye Baerg =
Senior Regional Planner
Active Transportation and Special Programs

Grant Goals

* Increase the proportion of trips accomplished by biking
and walking

* Increase safety and mobility of non-motorized users
= Continue to foster jurisdictional support and promote

Implementation of the goals, objectives, and strategies of
the 2016 RTP/SCS.

= Seed active transportation concepts and produce plans
that provide a preliminary step for future ATP
applications.
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~ Scoring Criteria 1

Project Need 50 Points
Goals, Objectives and Outcomes 35 Points
Partnerships and Leveraging 15 Points




SCAG Grant Administration
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Application Questions

Application Questions

EXAMPLE:

GOAL: The goal of this
project is to reduce

pedestrian injuries and
fatalities to 0 by 2030.

OUTCOME: A
prioritized list of
pedestrian safety
projects and expected
costs.




l Application Questions I

l Active Transportation I




~ Application Questions 1

~ Application Questions 1




\ Application Questions I

\ Application Questions I




Required Documents

Proposal Development Resources




-

Schedule

Schedule

SCAG SPG AT-CFP Opens

7/6/17

Application Workshop

7/20/17

SCAG SPG Call for Project Application Deadline

8/31/17

SCAG Regional Council Approval of 2017 SPG AT-CFP
Proposal Rankings

10/5/17

California Transportation Commission approves
SCAG’s 2017 Regional ATP Augmentation Program

12/6-7/17

Project Initiation

Spring 2018




Active Transportation Plans

* [mplementable
 How much planning do you need?
= Data Driven
* Hot Spots (Vision 0)
* Prioritization Process
= Grant Oriented

 How will the outreach and data collection
L position you for future ATP Cycles?

Non-Infrastructure

= Go Human Advertising SR A
Campaign | :
= Go Human Events

= Safe Routes to School
P rog ramS City of Westminster

Education/ Encouragement Campaign
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Go Human Events
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Reflective Bollards

The bollards were designed to separate a bike lane from
automobile traffic, spaced approximately 10" on center at
the height of a typical bollard. The bollards should invoke
feelings of safety for users, creating separation from
automobile traffic without creating visual divides or blind
spots. The bollards were designed as a family, taking
cues from traditional traffic design and elevated with
elements of play and dynamic color.

Cost: $57 per unit

INNOVATING FOR A BETTER TOMORROW




Road Repair and Accountability Act of 2017 (SB1)
and
2017 Active Transportation Augmentation

July 20, 2017

Stephen Patchan v
Active Transportation and Special Programs '

Senate Bill 1 Overview

Eg%Road Repair and Accountability Act of

« $52.4 billion over 10 years.

« SCAG region should receive a minimum of
$18.7 billion

« Competitive prodqrams are subject to further
analyses as guidelines are developed and
are anticiFated to yield the SCAG region
additional funding.




Senate Bill 1 Programs

« Active Transportation Program

» Local Street and Road Maintenance

» State Transit Assistance (STA) Program
 Local Partnership Program

 Regional Share of State Transportation
Improvement Program (STIP)

 Local Planning Grants

Senate Bill 1 Programs

« State Highway Maintenance and
Rehabilitation and Highway Bridge and
Culvert Maintenance and Rehabilitation

 Transit and Intercity Rail Capital
« Intercity and Commuter Rail Funding

» Solutions for Congested Corridors
Program




ATP Funding Overview

 Additional $100m/year for ATP
« 2017 ATP Augmentation Guidelines

o Directs programming of FY 2016-2017, FY
2017-18 funds

o Total funding=$200 million
= SCAG Regional Program=$40 million

Active Transportation Program

ATP

i 0
Statewide 50% Smalllot}:ban MPO 40%

SCAG Regional
Program




Active Transportation Program

= ATP cycles are adopted odd year

= First cycle was in 2014, with cycles occurring in
2015 and 2017.

= Each cycle includes a 4 year funding program

= Call for projects are issued in the spring of every
even year

2017 ATP Augmentation: Statewide

» Eligible Projects:
o Cycle 3 Awarded Advancement Requests
o Cycle 3 Contingency List Projects
o No “new” infrastructure proposals

« Advancement requests and re-
submittals due to CTC on August 1




2017 ATP Augmentation: Regional Program

« SCAG region will receive additional $20m per
year

« Regional Program will retain funding targets
for counties

« Maximum of 95% of funding will be awarded
to implementation projects.

 Counties will have the option to fully fund
rojects that were previously “partially”
unded in Cycle 3.

2017 ATP Augmentation: Regional Program

Total Funding = $40 M

mplementation = $38 M lans & Programs = $2 M

County-Based Funding Targets Geographic Equity Considered
Eligible Projects Eligible Projects
e Cycle 3 Advancement Requests e Sustainability Planning Grant Phase 2

¢ Cycle 3 Contingency ¢ Cycle 3 Advancement Requests

e Cycle 3 Partially Funded Projects | | « New Proposals: Sustainability

e No New Proposals | Planning Grant—2017 Active
Transportation Call for Proposals




Next Steps

« ATP 2017 Augmentation Application
Deadline: August 1, 2017

« SCAG Regional Council adopts ATP
Regional Program: October 5, 2017

Thank you!

Stephen Patchan
patchan@scag.ca.gov
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Campaign Objectives




Campaign Components
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Advertising Campaign: (NEW) Driver Ads
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Campaign Accomplishments

« 500+ million total estimated impressions
« 40+ of earned media pieces
« 150+ agency partners

 National Association of Government
Communicators awards for logo and poster
design

- 2017 FHWA Award for Planning Excellence >

Keys to Success: Partnerships

% Its not just
p asign. |




Open Streets & Demonstration Projects

» Re-imagine streets for walking and
biking

« 16 events completed, 20 planned

* Build support for planned projects

through direct public engagement and
experience of innovative designs

 Innovative public engagement to
reference and strengthen future grant
applications

 Collect feedback on design treatments

O TREETFILMS




Demonstrate Infrastructure

Demonstrate Infrastructure




Demonstrate Place Making Design Features

Education and Encouragement
1




Event Outcomes —To Date

“Please make it livable, “Looking forward to

walkable, and accessible all the changes it's

to all folks.” going to bring to
the neighborhood.”

“Thank you!
:Iai::."biklng “Love to see the community
come together and seeing

families and kids having fun.”

“l1 love today.

It's awesome. “Looking

We should forward =

have this fa tha More bike lanes!”

more often.” finished
product.”

of survey respondents
supported their local
governments’ plans to
make the temporary
improvements.
permanent.

of survey respondents
sald that the temporary
safety improvements
made the streets feel
sater and more inviting
to use.

Project/Event Opportunities




L August 2018.

Join Us!

2017 Advertising Campaign
- All materials are open-source & available o
for co-branding.

LS
« Safety postcards available for distribution
(by schools for Back to School, police gl
departments, etc.)
« Lawn signs available for distribution.

« Expect to do 2 rounds of ads in May &

} #®human

F

Thank Youl!

Julia Lippe-Klein
Active Transportation & Special Programs

B=
Lippe-klein@scag.ca.gov m

@GoHumanSoCal




Active Transportation Component

2020 Regional Transportation
Plan/Sustainable Communities Strategy

July 20, 2017

Alan Thompson
Senior Regional Planner
Active Transportation and Special Programs

Today’s Purpose

= Catch up with the previous Plan

= Inform you that the process is beginning for 2020
Plan development

= Begin the process on gathering your thoughts on
what SCAG should be focusing on in Plan
development




2016 Plan Strategies

2017
Progress Since Last Plan

Inventory Local AT Plans

Update Inventory of Bikeways
Update Inventory of sidewalks where
available.

Update expenditures

Report: Progress on Last Plan

Forecasts and Modeling
+ Begin Reviewing assumptions and data
needs for modeling

Safety

» Update Safety Data in coord with
Caltrans

» Develop Safety Targets

- Report: Transportation Safety

Local Plans

+ ATWG and PHWG input on establishing
Goals and strategies
County Transportation Commissions on
goals/strategies
Tech Memo: Local Plans, Policies
and Objectives

2018

Existing Conditions

« Map existing Bikeways/sidewalks

- Identify gaps

» Review national survey data

- Report: Existing Conditions Report

Report on Short-Term Strategies

« Identify local AT expenditures (ATP/FTIP)

- Identify projects that further the 2016
plan.
Report: Short-term Implementation
Report

Long-Term Strategies
Development

Finalize Goals and objectives
Incorporate Safety Targets

Update Regional Networks

Update First/Last Mile Strategies
Update Neighborhood Greenway
Strategies

Report: Long-term Implementation
Report

2019

Report Preparation
» Compile Draft Reports
« Present to Policy Committees
« Public Outreach on Report
« Finalize Active Transportation Plan

Incorporate into Draft 2020
RTP/SCS




Thinking about the Process...

Thinking about the Product...







7/24/2017

Courtney Aguirre, Senior Regional Planner m‘&

aguirre@scag.ca.gov

IOVATING FO8 A BETTER TOMORRON.




7/24/2017

Safety Performance Management Measures
Final Rule

Performance Based Planning




7/24/2017

Federal Highway Administration Final Rule

State Targets




7/24/2017

MPO Targets

FHWA Target Achievement Evaluation




7/24/2017

FHWA Target Achievement Evaluation

Existing Conditions




7/24/2017

What are the overall trends?

Target Setting
&),




7/24/2017

State Targets — Calendar Year 2018

Next Steps
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