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The Regional Council is comprised of 84 elected officials representing 191 cities, six counties,
six County Transportation Commissions and a Tribal Government representative within Southern California.
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BYLAWS AND RESOLUTIONS COMMITTEE MEETING

Wednesday, February 6, 2013
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TELECONFERENCE INFORMATION

Pursuant to Government Code Section 54953
For Brown Act Requirements, please post the Agenda at your
Teleconference location.

Committee Members

Teleconference Locations

Hon. Dennis Zine, Los Angeles, District 50

City of Los Angeles
200 N. Spring Street, Room 460
Los Angeles, CA 90012

Hon. Greg Pettis, Cathedral City, District 2

The Atrium Rancho Mirage
69930 Highway 111
Rancho Mirage, CA 92270

Hon. Pam O’Connor, Santa Monica, District 41

UC Davis Alumni Center
Founders’ Room
University of California
Davis One Shields Avenue
Davis, CA 95616

Hon. Gary Ovitt, San Bernardino County

San Bernardino County Government Center
385 N. Arrowhead Avenue
San Bernardino, CA, 92401




AMENDED*

BYLAWS AND RESOLUTIONS COMMITTEE

AGENDA
FEBRUARY 6, 2013

The Bylaws and Resolutions Committee may consider and act upon any of the items listed on the
agenda regardless of whether they are listed as information or action items.

CALL TO ORDER

(Hon. Carl Morehouse, Chair)

PUBLIC COMMENT PERIOD - Members of the public desiring to speak on items on the

agenda, or items not on the agenda, but within the purview of the Committee, must fill out and
present a Public Comment Card to the Assistant prior to speaking. Comments will be limited to
three (3) minutes per speaker provided that the Chair has the discretion to reduce this time limit
based upon the number of speakers. The Chair may limit the total time for all public comments to
twenty (20) minutes.

ACTION ITEMS

1. Proposed Bylaws Changes Attachment

(Joe Silvey, General Counsel)

Recommended Action: That the Committee review the
following proposed changes to the SCAG Bylaws, provide
direction to staff and forward its recommendations to the
Regional Council.

Proposed Bylaws Changes and Resolutions by General Attachment

Assembly Delegates

Recommended Action: That the Bylaws and Resolution
Committee (Committee) review the following proposed changes
to the SCAG Bylaws; provide direction to staff; and forward its
recommendations to the Regional Council.

ADJOURNMENT

*Amended to reflect revised Teleconference Locations
and to include Staff Report for Agenda Item 2
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REPORT AGENDA ITEM NO. 1

DATE: February 6, 2013
TO: Bylaws and Resolutions Committee
FROM: Hasan Ikhrata, Executive Director, (213) 236-1944, ikhrata@scag.ca.gov

SUBJECT: Proposed Bylaws Changes

EXECUTIVE DIRECTOR’S APPROVAL:JM

RECOMMENDED ACTION:
That the Committee review the following proposed changes to the SCAG Bylaws, provide direction to staff
and forward its recommendations to the Regional Council.

EXECUTIVE SUMMARY:

Each year, in preparation for the annual General Assembly meeting, proposed resolutions and proposed
amendments to the SCAG Bylaws are considered by both the Bylaws and Resolutions Committee
(Committee) and the Regional Council, prior to submission to the General Assembly. As part of its
annual review of the Bylaws, staff is proposing several changes to the Bylaws as further outlined below.
The Committee is requested to review these proposed changes to the Bylaws, provide direction to staff,
and formally recommend approval to the Regional Council on March 1, 2013.

In addition, at the time this staff report was written, the deadline for proposed resolutions or Bylaws
Amendments had not ended. Staff intends to prepare and distribute a supplemental staff report to the
Committee prior to today’s meeting.

STRATEGIC PLAN:

This item supports SCAG’s Strategic Plan Goal 1 (Improve Regional Decision Making by Providing
Leadership and Consensus Building on Key Plans and Policies), Objective ¢ (Provide practical solutions for
moving new ideas forward).

BACKGROUND:

Every year, staff reviews the SCAG Bylaws to determine necessary changes. Staff undertook a
comprehensive review of the Bylaws this year for the purposes of seeking to clarify several existing
provisions, to address matters which were raised to staff since last year, and to improve the overall
efficiency of the agency. A marked-up version of the Bylaws denoting all the proposed changes is attached.
In addition, a summary of the most significant changes is presented below and staff plans to review each of
these staff-initiated changes with the Subcommittee at the time of the meeting:

1. Article I, G — Includes MPO responsibilities as functions of the Association (see page 1);

2. Article II, F — Includes a new term “Voting Eligible” defined as members of the Association who
retain all voting rights as members (see page 2);

SOUTHERN CALIFORNIA
ASSOCIATION of GOVERNMENTS
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3. Article 111, A (4) — Clarifies tribal government representation on the Regional Council and policy
committees (see page 3);

4. Article IV, C — Changes quorum requirements of the General Assembly to 1/3 of Official
Representatives or alternates and eliminates the possibility of a vote tabulated by cities, counties,
CTCs, etc. (see pages 5-6);

5. Article V, A( 4)(a) — Specifies that duties of the Regional Council include approval of the Regional
Council Policy Manual and any amendments, and that the Executive Director shall have the
authority to make administrative modifications to the Policy Manual to reflect past actions of the
Regional Council without the Regional Council’s approval of a formal amendment to the Manual
(see page 10);

6. Article V, A(4)(h) — Specifies that Regional Council members may make information inquiries of
the Executive Director or Association staff, but shall refrain from any actions or contacts that would
interfere or be perceived to interfere with the powers and duties of the Executive Director (see page
11);

7. Article V, A (5) — Eliminates the Division of the House vote for Regional Council voting (see page
11-12);

8. Article V, C (2) — Specifies that Executive/Administrative Committee (“EAC”) meets generally once
a month except that EAC may decide not to meet upon call of the EAC chair after consultation with
the Executive Director or his designee (see page 13);

0. Article V, C (4) — Changes the quorum requirement for the EAC to 1/3 of voting-eligible members
to be consistent with quorum requirements for the RC and Policy Committees (see page 14);

10. Article V, D (2) — Specifies that Legislative/Communications and Membership Committee
(“LCMC”) meets generally once a month except that it may decide not to meet upon call of the
LCMC chair after consultation with the Executive Director or his designee (see page 14);

11. Article V, D (3) — Changes LCMC’s purview for reviewing sponsorship opportunities to those that
exceed $5000 to improve administrative efficiency (see page 14);

12.  Atrticle V, E (3) — Specifies that the Policy Committees meet generally once a month except that they
may decide not to meet upon call of the respective Policy Committee after consultation with the
Executive Director or his designee (see page 16);

13. Article V, E (7) — Specifies that for joint meetings of the Policy Committees, the respective chairs
decide amongst themselves who shall preside over the joint meeting (see page 17);

14. Article VI, D —Clarifies that if the Nominating Committee cannot agree on one candidate to
recommend to the Regional Council, all candidates for the respective office are presented to the RC
(see page 19);
>< SOUTHERN CALIFORNIA
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15.  Aurticle VII — Clarifies that Executive Director’s duties and responsibilities include oversight and
approval of SCAG’s Personnel Rules, Procurement Manual and Accounting Manual, ensure
compliance with Association’s MPO responsibilities, and that ED’s responsibilities might be
included in the Policy Manual (see page 20);

16.  Article VIII, C — Give the Executive Director the authority to reduce annual dues of a member by up
to ten percent (10%) based upon documented financial hardship (see page 21);

17.  Atrticle VIII, D — Specifies that for purposes of the annual membership dues assessment, population
data may come from the State Department of Finance if the State Controller data is unavailable (see
page 22); and

18.  Article XI — Specifies that Bylaws amendments may be proposed by an Official Representative, the
Executive Director, the Bylaws and Resolutions Committee and the Regional Council; specifies
composition of the Bylaws and Resolution Committee; and clarifies that a majority vote of the
General Assembly voting members is required to adopt an amendment to the Bylaws (see page 24).

The Committee is asked to consider and discuss these proposed changes as well as other changes that may
be presented by the Committee members.

ATTACHMENT:
Marked-up version of the Proposed Bylaws Amendments

SOUTHERN CALIFORNIA
ASSOCIATION of GOVERNMENTS

Page 3



02/06/13 Bylaws & Resolutions Committee

BYLAWS
THE SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

Preamble

The Southern California Association of Governments (hereinafter referred to as either the
“Association” or “SCAG”) is an agency voluntarily established by its members pursuant to the
Joint Exercise of Powers Act for the purpose of providing a forum for discussion, study and
development of recommendations on regional challenges and opportunities of mutual interest
and concern regarding the orderly physical development of the Southern California Region
among units of local government.

ARTICLE I - FUNCTIONS

The functions of the Association are:

A.

Exchange of objective planning information. Making available to members, plans and
planning studies, completed or proposed by local governments, Tribal Governments, or
those of State or Federal agencies, which would affect local governments.

Identification and study of challenges and opportunities requiring objective planning by
jurisdictions in more than one (1) county in the Southern California area and the making
of appropriate policy or action recommendations.

Review and/or develop governmental proposals. Review and/or develop proposals
creating agencies of regional scope, and the making of appropriate policy or action
recommendations concerning the need for such units or agencies.

Consider questions of common interest and concern to members of the Association in the
region and may develop policy and action recommendations of an advisory nature only.

Act upon any matter to the extent and in the manner required, permitted or authorized by
the joint powers agreements, State or Federal law, or the regulations adopted pursuant to
any such law.

Assist local Association members in the acquisition of real and personal property
convenient or necessary for the operation of members by entering into such financing
agreements as are necessary to accomplish the pooling and common marketing of such
agreements or certificates of participation in order to reduce the cost to members of the
acquisition of such real or personal property.

Undertake transportation planning programs and activities in accordance with the

Association’s responsibilities as a metropolitan planning organization as outlined in 23
U.S.C.A. § 134 et seq., and as may be amended from time to time.

Page 1 of 27
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02/06/13 Bylaws & Resolutions Committee

ARTICLE Il - DEFINITIONS

A. Alternate, as used in these Bylaws, means either the mayor or a member of the
legislative body of aeach member city, and—eitheror the chair of the Board of
Supervisors or a member of the legislative body of athe member county as—their
alternatedesignated to serve in an official capacity at a meeting of the General Assembly
only in the absence of the eOfficial fRepresentative of the member city or county.

B. Association, as used in these Bylaws, means the Southern California Association of
Governments as established by that certain Southern California Association of
Governments Agreement filed with the California Secretary of State on April 20, 1973,
(said Agreement is hereinafter referred to as “Joint Powers Agreement”)ese Bytaws.

C. Days, as used in these Bylaws, means calendar days.
D. General Assembly, as used in these Bylaws, means a meeting of the oOfficial

Rrepresentatives of the members of the Association.

E. Official Representative, as used in these Bylaws, means (1) the mayor or a member of
the legislative body of each member city, (2) the chair of the Board of Supervisors or a
member of the legislative body of the member county as their Official Representative,
or (3) the chair or member of the governing board of a member County Transportation
Commission (CTC) within the counties of Imperial, Los Angeles, Orange, Riverside,
San Bernardino and Ventura. Official Representatives may also be referred to as
“Delegates” of the Association.

F. Voting-Eligible or voting-eligible, as used in these Bylaws describes those members of
the Association who retain all voting rights as members and who have not been

designated as Ex-Officio members without a right to vote in accordance with Article 111

ARTICLE Il - MEMBERSHIP AND REPRESENTATION
FOR THE GENERAL ASSEMBLY

A. Membership

(1) All cities and all counties within the area of the counties of Los Angeles, Orange,
Riverside, San Bernardino, Ventura and Imperial are eligible for membership in
the Association. In addition, the CTCs from those counties are also eligible for
membership in the Association.

Page 2 of 27
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Each member county and each member city shall have one (1) Official
Representative and one (1) Alternate in the General Assembly, except that the
City of Los Angeles, if and while it is a member city, shall have three (3) Official
Representatives and three (3) Alternates. Each CTC member shall have one (1)
Official Representative in the General Assembly.

Membership shall be contingent upon the execution of the Joint Powers
Agreement and the payment by each county, -er-city, or CTC of each annual_dues
assessment. In the event a county, er—city, or CTC has not paid the annual dues
assessment by JanuaryOeteber 1 of the July 1-June 30 Fiscal Year, its General
AssemblyOfficial Representative(s) shall, after a written notice of dues
delinquency from the Executive Director and a subsequent affirmative vote by a
majority of the Regional Council voting-eligible members with a quorum in
attendance, serve in an Ex-Officio status, without the right to vote_in any matter
before the General Assembly.
N Iy AW ho no

Any federally recognized Indian Nation within the SCAG region which is
significantly involved in regional problems or the boundaries of which include
territory in more than one (1) county, shall be eligible for advisory membership in
the Association. The representatives of any such advisory member may be a
member of the Regional Council and participate in the work of committees of the
Association.

Representation in the General Assembly

(1)

2

3)

(4)

Only the Official Representative or Alternate present shall represent a member in
the General Assembly; provided, however, that a member of the Board of
Supervisors of a member county may participate in the discussion of the General
Assembly.

The Official Representative of each city in the General Assembly shall be their
respective Regional Council member; however, in the event that the Official
Representative of the city is not a Regional Council member then the Official
Representative or Alternate for such city shall be designated by the city council,
provided that if and while the City of Los Angeles is a member city, the mayor
shall be one of its Official Representatives.

Names of Official Representatives and Alternates shall be communicated in
writing to the Association by the appointing city or county forty-five (45) days
before the annual meeting of the General Assembly.

Official Representatives or Alternates shall serve at the General Assembly until a
successor is appointed, except if an Official Representative or Alternate ceases to
be a member of the appointing legislative body, then the seat shall be vacant until
a successor is appointed.

Page 3 of 27
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02/06/13 Bylaws & Resolutions Committee

ARTICLE IV - GENERAL ASSEMBLY

A. Powers and Functions

Subject to Article I, the powers of the General Assembly, shall include:

(D
)

3)

(4)

)

The determination of policy matters for the Association.

Any Official Representative may, at any meeting of the General Assembly,
propose a subject(s) for study by the Association provided that the Official
Representative has notified the President of the proposal forty-five (45) days in
advance of anythe regular meeting date-of the General Assembly. The General
Assembly may determine whether a study will be made of the subject(s)
proposed, or may refer such subject(s) to the Regional Council.

Any Official Representative may, at any regular meeting of the General
Assembly, request review by the General Assembly of any action of the Regional
Council; which has been taken between meetings of the General Assembly.

At its annual meeting, the General Assembly shall review the proposed General
Fund budget and annual dues assessment schedule and shall adopt an annual
General Fund budget and an annual dues assessment schedule.

Any Official Representative who desires to propose any policy matter for
actiondetermination by the General Assembly shall submit the matter to the
Regional Council in the form of a proposed resolution at least forty-five (45) days
prior to any regular meeting of the General Assembly. The President shall
appoint Regional Council members to serve on the Bylaws and Resolutions
Committee to consider each such resolution-as—wel-as—anypropesed-amendment
to—theSCAGBylaws, and the Bylaws and Resolutions Committeewhe shall
submit its recommendations for action to the Regional Council. Upon review of

any proposed resolution-and/er-amendment-to-the Bylaws, the Regional Council

shall submit its recommendations to the General Assembly. A copy of each such

proposed resolution and/erprepesed-amendments-to-the Bylaws-together with the

Regional Council’s recommendations thereon, shall be included in the agenda
materials for each regular meeting of the General Assembly. H-a—reselation—is

B. Meetings

(1

A regular meeting of the General Assembly shall be held once a year. Special
meetings of the General Assembly may be called by the Regional Council upon

Page 4 of 27
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the written request of the President and with the affirmative votes of a majority of
the —a—Regional Council voting-eligible members present at a meeting with a
quorum_in attendance. Ten (10) days’ written notice of a special meeting shall be
given to the Official Representatives and Alternates of each member of the
Association. An agenda specifying the subject of the special meeting shall
accompany the notice.

The time, date and location for meetings of the General Assembly shall be
determined by the Regional Council.

Notice of the regular meeting of the General Assembly shall be given to the
Official Representatives and Alternates of each member of the Association at
least thirty (30) days prior to each regular meeting. An agenda for the regular
meeting shall accompany the notice. Notice of any changes to the agenda shall be
given at least ten (10) days prior to the regular meeting.

5)(4) The General Assembly may adopt rules for its own procedures.

Voting in the General Assembly shall be conducted in the following manner:

(1)

A quorum of the General Assembly shall consist of one-third of the Oefficial
fRepresentatienves from voting-eligible members of the Association or their

Alternates. —&ma—e&e%h&d—%}—ef—ﬂ%e&#em&g—ehﬁb}eﬂmmber—emes—eﬂe—thﬂd

2) Each Official Representative of a voting-eligible member of the Association shall

3)

have one (1) vote. In the absence of the Official Representative, the Alternate
shall be entitled to vote. Unless otherwise identified in these Bylaws, an
affirmative vote of a majority of the Official Representatives or Alternates of the
General Assembly voting-eligible members present with a quorum in attendance
shall be necessary for the approval orf adoption of any matter presented for action
to the General Assembly.

Voting may be by voice, displaying voting cards, roll call vote or through the use
of an electronic voting system. A roll call vote shall be conducted upon the

Page 5 of 27
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02/06/13 Bylaws & Resolutions Committee

demand of five (5) Official Representatives or their Alternates present, or at the
discretion of the presiding officer.

ARTICLE V - REGIONAL COUNCIL

! . : 9 . _
A. Regional Council Organization: There shall be a Regional Council of the Association

which shall be organized as set forth below and which shall be responsible for such
functions as are hereinafter set forth:

(1)

Membership: The membership of the Regional Council shall be comprised of:
one (1) representative from each member county Board of Supervisors, except for
the County of Los Angeles which shall have two (2) representatives; one (1)
representative from the Tribal Government Regional Planning Board, who shall
be a locally elected Tribal Council member from a federally recognized Tribal
Government within the SCAG region; one (1) representative from each District
(as defined below); the Mayor of the City of Los Angeles serving as an at-large

representatlve for the Cltyth%Les—Ar}gelekGﬁy—At-Lafg%Repfesenm&% one (1)

eleeted—cny councﬂ member or member of a County Board of Superv1sors from
the governing boards of each of the six (6) County Transportation Commissions
(“CTC”); one (1) local government elected representative from one of the five (5)
Air Districts within SCAG to represent all five (5) Air Districts operating within
the SCAG region; and one (1) local government elected representative from the
Transportation Corridor Agencies (TCA).

(a) Districts: For purposes of representation on the Regional Council,
Districts shall be organized and defined as follows:

(1) A District shall be established by the Regional Council and be
comprised of a group of cities that have a geographic community
of interest and have approximately equal population. A District
may be comprised of cities within different counties, but Districts
established by subregions under Article V A.(1)subseetion—(a)(5)
shall include only cities within the boundaries of such subregions.
Procedures for District Representative elections shall be set forth
under the Regional Council Policy Manual (“Policy Manual”).

(2) The Regional Council shall review, and if it deems necessary,

modify or establish dDistrict boundaries-everyfive-(5)-years; based
upon city population data as most recently available from the State

Department of Finance. The Regional Council shall review the
district boundaries in 2004 and thereafter in every year ending in 3
or 8.

Page 6 of 27
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Notwithstanding any other provisions of these Bylaws, in the event
that upon review of the Districts by the Regional Council in 2004
or thereafter, District representationisboundaries are changed, then
those impacted Ddistricts shall hold a special election, no later than
two (2) months after final action by the Regional Council, to elect
their District representative who shall serve for a term established
by the Regional Council. Such elections shall be held in
accordance with the procedures established in_the Policy Manual
Article VAL Db h-(4) and (6) and with regard to subregions in
acecordance-with-Article V-ta e DS and-(F).

If a new city within the Association’s region is incorporated after
Districts have been established, the newly incorporated city shall
be assigned by the Regional Council in consultation with the
applicable subregional organization, to a District with other cities
with which it has contiguous borders until such time as District
boundariess are again establishreviewed by the Regional Council.

In any area where a subregional organization has either (1) been
formally established under a joint powers agreement pursuant to
California Government Code Sections 6500 et. seq. serving as the
subregional planning agency for the general purpose local
governments and is not a single-purpose joint powers authority and
or aether—sueh special district entity, or (2) been recognized by
action of the Regional Council; and is organized for general
planning purposes such as for the purpose of conducting studies
and projects designed to improve and coordinate the common
governmental responsibilities and services on an area-wide and
regional basis, exploring areas of intergovernmental cooperation
and coordination of governmental programs and providing
recommendations and solutions to problems of common and
general concern, such subregional organization shall make
recommendations to establish a District (or Districts) within the
boundaries of such subregional area. For purposes of establishing
Districts, the subregional organization shall use the definition of
District as set forth in subseetion{BDArticle V_A,(1)(a)(1) above.
The subregional organization shall have authority to make
recommendations to the Regional Council to establish Districts in
every year ending in 3 or 8-every-five{5)-years and shall use city
populations as most recently determined by the State Department
of Finance. If a new city within the subregional area is
incorporated after Districts have been established, the newly
incorporated city shall be assigned to a District in accordance with
Article V_A.(1)(a)subseetion-(4) above until such time as Districts

are again reviewedestablished-as-provided-forin-thisseetion.
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The Regional Council shall establish a maximum of seventy (70)
Districts.

Regional Council Representation

(1)

2)

3)

(4)

)

There shall be a minimum of one (1) District representative for all
of the cities within each county in the Association.

Any Regional Council member representing a member city in a
single City District or county which has not yet paid its annual
dues assessment by JanuaryOeteber 1 of the July 1 - June 30 Fiscal
Year shall, after a written notice of dues delinquency from the
Executive Director and a subsequent affirmative vote by a majority
of the voting-eligible Regional Council members present with a
quorum in attendance, shall be grantedplaced in an Ex-Officio
member status, without the right to vote, on the Regional Council
or any committee or subcommittee of the Association.

Any Regional Council member from a member city in a District
comprised of multiple cities which has not paid its annual dues
assessment by JanuaryOeteber 1 of the July 1-June 30 Fiscal Year,
and who represents a District comprised of more than one (1) city,
shall, after a written notice of dues delinquency from the Executive
Director and a subsequent affirmative vote by a majority of the
voting-eligible Regional Council members present with a quorum
in attendance, -relinquish his/her position on the Regional Council
and the seat shall be declared vacant by the President. Such
vacancies shall be filled through the District Rrepresentative
special election procedures set forth by the Regional Council.

Any Regional Council member from a Native American Tribe
which has not paid its annual dues assessment by JanuaryOeteber 1
of the July 1-June 30 Fiscal Year, and who represents the Tribal
Government Regional Planning Board, shall, after a written notice
of dues delinquency from the Executive Director and a subsequent
affirmative vote by a majority of the voting-eligible Regional
Council members present with a quorum in attendance, relinquish
his/her position on the Regional Council and the seat shall be
declared vacant by the President. Such vacancies shall be filled by
the Tribal Government Regional Planning Board.

CTC, TCA and the Tribal Government Regional Planning Board
representatives to the Regional Council shall be appointed by their
respective governing boards, and the appointments shall be
formally communicated in writing to the President. The Air
District representative shall be determined by the five (5) Air
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Districts within SCAG, with such determination formally
communicated in writing to the President.

(6) Any Regional Council member representing a CTC which has not
paid its annual dues assessment by JanuaryOeteber 1 of the July 1-
June 30 fiscal year shall, after a written notice of dues delinquency
by the Executive Director and a subsequent affirmative vote by a
majority of the voting-eligible Regional Council members present
with a quorum in attendance, be granted Ex-Officio status without
the right to vote, on the Regional Council.

Terms of Office:

(a)

(b)

(©)

Membership on the Regional Council by District representatives shall be
for two (2) years upon election. Terms of District representatives shall
commence on the adjournment of the annual meeting of the General
Assembly and expire at the conclusion of the second regular meeting of
the General Assembly occurring after their electiontwe—2)—years
thereafter. If a District representative on the Regional Council officially
ceases to be a locally elected official, his or her Regional Council shall be
declared vacant by the President, and such vacancies shall be filled
through special election procedures as set forth by the Regional Council.
In the case of District representatives elected pursuant to special elections
to fill vacancies, the term shall be for such time as will fill out the
remainder of the vacated term.

The terms of District representatives who represent even-numbered
Districts shall be two (2) years and shall expire in even-numbered years.
Terms of District representatives who represent odd-numbered Districts
shall be two (2) years and shall expire in odd-numbered years.

Membership on the Regional Council by county representatives and
representatives of the CTCs, Tribal Government Regional Planning Board,
Air Districts and TCA shall be for two (2) year terms, commencing on the
date of appointment by—the-SCAG President-and expire two (2) years
thereafter. If any of the above-mentioned representatives officially cease
to be a locally elected official, his or her Regional Council seat shall be
declared vacant by the President. Vacancies on the Regional Council shall
be filled by action of the respective county, CTC, the Tribal Government
Regional Planning Board, TCA or as determined by the five Air Districts
in the SCAG region in the case of the Air District representative.

Meetings: Unless otherwise determined by the Regional Council, it shall

generally meet at least once a month—Fhe Regional-Couneil-may-decidenotto

meetin-the-menth-ofAugust: The date, time and location of the Regional Council
meetings shall be recommended by the President-Executive Director and ratified

by the Regional Council. Meetings shall be held upon the call of the President or
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upon the call of a majority of the members of the Regional Council. The
Regional Council may adopt any other meeting procedures as part of the Regional
Council Policy Manual.

Duties

(a) Subject to the policy established by the General Assembly, the Regional
Council shall conduct the affairs of the Association_and shall approve the
Regional Council Policy Manual and any amendments thereto. The
Executive Director or his designee shall have the authority to make
administrative_modifications to the Regional Council Policy Manual to
reflect past Regional Council actions without the Regional Council’s
approval of a formal amendment to the Regional Council Policy Manual.

(b) The Regional Council shall review and may amend the General
Fundprepesed—annualb_Budget as proposedepared by the Executive
Director. The proposed General Fund Budget and the annual dues
assessment schedule, as approved by the Regional Council, shall be
submitted to members of the General Assembly at least thirty (30) days
before the annual meeting. After adoption of the General Fund Budget
and annual dues assessment schedule by the General Assembly, the
Regional Council, in coordinationneert with the Executive Director, shall
control all Association expenditures in accordance with such General
Fund bBudget.

(1) The Regional Council shall have the power to make changes to or
transfer funds within the General Fund tetal-bBudget ameunt-in
order to meet unanticipated needs or changed situations. SuehAny
and all such actions shall be reported to the General Assembly at
its next regular meeting.

(2) At each annual meeting of the General Assembly, the Regional
Council shall report on all budget and financial transactions since
the previous annual meeting.

() The Regional Council shall submit a fall-report of its activities at each
regular meeting of the General Assembly.

(d) The Regional Council shall have the authority to appoint, ratify the annual
Performance Agreement of, fix the compensation and benefits of and
remove an Executive Director of the Association, and shall also have the
authority to create and discontinue positions in the employ of the

Association—and—fix the—salary—of the Executive Director—and salary
classification levels for employeess of the Association.tes-and-benefits-

(e) The Regional Council or Policy Committees shall have the power to
establish committees or subcommittees to study specific problems,

Page 10 of 27

Page 13



)

®

(2

(h)

02/06/13 Bylaws & Resolutions Committee

programs, and other matters which the Regional Council or General
Assembly have approved for study.

Recommendations from committees for policy decisions shall be made to
the Regional Council. The Regional Council shall have the authority to
act upon policy recommendations including policy recommendations from
the committees, or it may submit such recommendations, together with its
comments, to the General Assembly for action.

The Regional Council shall be responsible for carrying out policy
decisions made by the General Assembly.

Members of the Regional Council may make informational inquiries of the

Executive Director or Association staff consistent with the official
Association duties of such members; however, members of the Regional
Council shall refrain from any actions or contacts within the Association
or with other public entities that would interfere with or be perceived to be
interfering with the powers and duties of the Executive Director.

(1) All Regional Council members shall comply with the SCAG Conflict of

Interest Policy as adopted and amended from time to time by the Regional
Council.

Voting: In the Regional Council voting shall be conducted in the following

manner:

(a) Only representatives of the membership as defined in Article V (A)(1)
shall have the right to vote as a member of the Regional Council.

(b) One-third (1/3) of the voting-eligible members of the Regional Council
shall constitute a quorum of the Regional Council.

(c) The affirmative votes of a majority of the voting-eligible Regional Council

members present with a quorum in attendance are required for action by

the Regional Council, except as set forth in subsections (d), (e) and (f)
below.
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te}(d) In order to recommend the annual budget to the General Assembly, the
affirmative vote of not less than a majority of the Regional Council
voting-eligible membership is required.

H(e) In order to appoint or remove the Executive Director, the affirmative vote
of not less than a majority of the Regional Council voting-eligible
membership is required.

)(f) Each official representative from a CTC, the Tribal Government Regional
Planning Board, the Air Districts and TCA shall have the right to vote in
the same manner as other voting-eligible members of the Regional
Council.

(6) Expenses: Members of the Regional Council shall serve with compensation and
shall be reimbursed for the actual necessary expenses incurred by them in the
performance of their duties for the Association, to the extent that such
compensation and reimbursement are not otherwise provided to them by another
public agency, a Tribal Government or the Tribal Government Regional Planning
Board. The Regional Council shall determine the amount of such compensation
and set forth other procedures for expenses under the Policy Manual.

Permanent Committees: For the purpose of developing policy recommendations to
the Regional Council, the Regional Council shall establish as permanent committees the
“Executive/Administration Committee,” the “Legislative/Communications and
Membership Committee” and the three (3) policy committees known as the
“Transportation Committee,” the “Energy and Environment Committee,” and the
“Community, Economic and Human Development Committee” (the latter three
committees collectively referred to herein as the “Policy Committees™.)
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C. Executive/Administration Committee
(1) Membership: The membership of the Executive/Administration Committee

2)

3)

(EAC) shall be comprised of the President, First Vice- President, Second Vice-
President and Immediate Past-President and the President shall serve as the chair.
The EAC shall also include the respective Chairs and Vice Chairs of
Legislative/Communications and Membership Committee and the three (3) Policy
Committees, the representative from the Tribal Government Planning Board
serving on the Regional Council, and an additional four (4) Regional Council
members appointed by the President In making the appointments, the President
shall ensure that the six (6) counties within SCAG have representation on the
EAC. In addition, the President may appoint one (1) member from the private
sector to serve on the EAC in an ex-officio, non-voting capacity. Appointment by
the President of members to the EAC shall be for one (1) year terms, which such
appointment to expire upon the adjournment of the regular meeting of the General
Assembly.

Meetings: The EAC shall generally meet at least once a month and in accordance
with the Regional Council Policy Manual, except that the EAC may decide not to
meet upon the call of the EAC chair after consultation with the Executive Director

or his designee-inthe-month-of August.

Duties:

(a) Subject to any limitations that may be the—peliey—established by the
General Assembly and/or the Regional Council,-and-in-the-eventthatthe

is shall-be-authorized to make decisions and take actions that are binding
upon the Association_if the President or the Executive Director determine
that such decisions or actions are necessary prior to the next regular
meeting of the Regional Council.-

(b) Subject to the policies of the Regional Council, the EAC shall be
responsible for: (1) developing policy recommendations to the Regional
Council on administration, human resources, budgets, finance, operations,
communications, or any other matter specifically referred by the Regional
Council; and (2) negotiating an annual Performance Agreement with the
Executive Director, subject to ratification of the Regional Council. The
Executive Director’s Performance Agreement shall be effective the first
day of July of the calendar year. The EAC shall be responsible for
performing the annual evaluation of the Executive Director’s performance
of the prior year’s agreed-upon Performance Agreement. The EAC shall
complete the Executive Director’s annual Performance Evaluation no later
than the regularly scheduled meeting in June of the Regional Council.
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() The powers and duties of the EAC shall include such other duties as the
Regional Council may delegate.

4) Voting: A quorum shall be one-third (1/3) of thenine(9) voting-eligible members
of the EAC. Ln—th%evem—ﬂqat—a%eaﬂe%m—th%membe%mp—e#ﬂ%ee&%

The afﬁrmatlve Vote of the majorlty of the Votmg eligible -EAC members present

with a quorum in attendance is required for an action by the
Executive/Administration Committee.

D. Legislative/Communications and Membership Committee

(1) Membership: Regional Council members may serve as members to the
Legislative/Communications and Membership Committee (LCMC). Members to
the LCMC shall be appointed by the President for one (1) year terms with such
appointments to expire with the adjournment of the regular meeting of the
General Assembly.

(2) Meetings: The LCMC shall generally meet once a month and in accordance with
the Regional Council Policy Manual, except that the LCMC may decide not to
meet upon the call of the LCMC chair after consultation with the Executive

Director or his designee. #nthe-month-of August
3) Duties:

(a) The Legislative, Communications and Membership Committee shall be
responsible for developing recommendations to the Regional Council
regarding legislative and telecommunications matters; providing policy
direction for the agency’s marketing communications strategy, outreach
issues/materials and electronic communications systems; reviewing
sponsorship opportunities_whose cost will exceed $5,000; and promoting
agency membership.

(b) The duties of the LCMC shall include such other duties as the Regional
Council may delegate.

E. Policy Committees

(1) Membership:

(a) The Policy Committees may include as voting members the following:
Regional Council members; one (1) representative from the California
Department of Transportation; local government elected representatives
from each of the general purpose subregional organizations as established
under Article V(A)(1)(a)(5) of these Bylaws; and one (1) duly appointed
board member, who is a general purpose local elected official from an
agency with which the Association has a statutory or Memorandum of
Understanding relationship.

Page 14 of 27

Page 17



2)

(b)

(©)

02/06/13 Bylaws & Resolutions Committee

The Policy Committees may include ex-officio (non-voting) members who
shall be representatives from regional and subregional single purpose
public agencies and other members as approved by the Regional Council.

Regional Council members representing the CTCs, the Tribal Government
Regional Planning Board, TCA and the Air Districts shall have the right to
vote as members of the Policy Committees and may be appointed Chair or
Vice-Chair of a Policy Committee.

Appointments to Policy Committees: The President with regard to each Policy

Committee shall:

(a)

(b)

(c)

(d)

(e)

Appoint all interested and available Regional Council members to one (1)
of the Policy Committees for two (2) year terms. In making such
appointments, the President shall to the extent practicable appoint an equal
number of members to each policy committee taking into consideration
regional representation, geographical balance, diversity of views and other
factors deemed appropriate by the President.

Appoint to the Policy Committees members representing public agencies
which have a statutory or Memorandum of Understanding relationship
with SCAG. The members shall be appointed for two-(2) year terms
based on a written request from the agency’s governing board.
Appointments shall be limited to one (1) representative from each public
agency. In making such appointments, the President shall consider
regional representation.

Appoint ex-officio (non-voting) members to the Policy Committees
representing the business sector, labor, community groups and other
public interest groups upon the recommendation of the respective Policy
Committee and approval by the Regional Council.

In addition to the appointments to the Policy Committees of subregional
organization elected representatives provided for above in subsection
(1)(a) of this Section EB, the President shall appoint to the Policy
Committees for two (2) year terms additional local government elected
representatives from each subregional organization which has at least four
(4) Districts.

The determination of the total number of additional representatives from
each subregional organization to be appointed to the Policy Committees
shall be as follows: One (1) additional local government elected
representative for each District in excess of three (3) Districts shall be
appointed by the President. The governing boards of each of the
subregional organizations shall nominate the additional representatives
provided for in this subsection (2)(e) to be appointed to the Policy
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Committees. In making the appointments, the President shall consider,
among other things, regional representation.

® In addition to the appointment of the Regional Council member
representing the Tribal Government Regional Planning Board to a Policy
Committee, the President shall appoint with the consent of the Tribal
Government Regional Planning Board additional members to each Policy
Committee such that the Tribal Government Regional Planning Board
shall have two (2) voting members on each Policy Committee. Such
representative shall be locally elected Tribal Council members from the
federally recognized Tribal Governments within the SCAG region.

(2) In order to facilitate participation by member cities of the Association, the
President shall have the authority to make at-large appointments of local
elected officials from cities that are not directly represented on a Policy
Committee; provided, that the President shall only make such at-large
appointment if there is no vacant subregional appointment to the Policy
Committees. The term of the local elected official appointed by the
President in this manner shall be limited to the remainder of the
Presidential year, except that the local elected official may continue to
serve on the Policy Committee if its respective city council approve his or
her re-designation and a future SCAG President authorizes the
re—appointment. Local elected officials serving in an at-large capacity on
a Policy Committee are not eligible to serve as the Chair or Vice-Chair of
the Policy Committee.

Meetings: The Policy Committees shall generally meet at least once a month and
in accordance with the Regional Council Policy Manual, except that the Policy
Committees may decide not to meet upon the call of the respective Policy
Committee chair after consultation with the Executive Director or his designee. i

the month of August.

Duties of the Transportation Committee (TC): The Transportation Committee
shall study and provide policy recommendations to the Regional Council relative
to challenges and opportunities, programs and other matters, which pertain to the
regional issues of mobility and accessibility, including, but not limited to all
modes of surface transportation, transportation system preservation and system
management, regional aviation, regional goods movement, transportation finance
as well as transportation control measures.

Duties of the Energy and Environment Committee (EEC): The Energy and
Environment Committee shall study and provide policy recommendations to the
Regional Council relative to challenges and opportunities, s;-programs and other
matters, which pertain to the regional issues of energy and the environment. EEC
shall also be responsible for reviewing and providing policy recommendations to
the Regional Council on matters pertaining to environmental compliance.
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(6) Duties of the Community, Economic and Human Development Committee
(CEHD): The Community, Economic and Human Development Committee shall
study and provide policy recommendations to the Regional Council relative to
challenges and opportunities, programs and other matters which pertain to the
regional issues of community, economic and human development, housing and
growth. CEHD shall also receive information regarding projects, plans and
programs of regional significance for determinations of consistency and
conformity with applicable regional plans.

(7) Joint Meetings of the Policy Committees: The duties of the Policy Committees
are specified in subsections (4), (5) and (6) of this subsection. To the extent that
there are matters which are within the scope of review of more than one Policy
Committee, the respective Policy Committees shall meet in joint meetings to
consider the matter and provide unified policy recommendations to the Regional
Council, if applicable._The chairs of the respective Policy Committee shall decide
amongst themselves who shall preside over the joint meeting.

Appointments: The President is authorized to appoint members of the Regional
Council to SCAG committees, ad hoc committees, subcommittees, or task forces to
study specific problems, programs, or other matters which the Regional Council or
General Assembly have approved for study. The President is authorized to appoint new
members or re-appoint prior members to any SCAG committee, ad hoc committee,
subcommittee or task force. The President is also authorized to appoint Regional
Council members to governing boards of other agencies, districts, commissions, and
authorities as representatives of the Association. If no Regional Council members are
available for such appointment, the President may appoint an elected official not on the
Regional Council to represent the Association. Elected officials appointed to represent
the Association who are not then members of the Regional Council shall be Ex-Officio
members of the Regional Council without the right to vote. Terms of appointment of
Regional Council members and other elected officials to governing boards of other
agencies, districts, commissions, and authorities shall be consistent with the term of
office of the appointing President.

ARTICLE VI - OFFICERS, DUTIES, ELECTIONS AND VACANCIES

Officers of the Association shall consist of a President, a First Vice-President, Second
Vice-President, Immediate Past President and a Secretary-Treasurer. The Association’s
President, First Vice-President, and Second Vice--President shall be elected annually by
the Regional Council at its annual General Assembly meeting, from among its
membership as set forth below. The Executive Director of the Association shall serve
as the Secretary-Treasurer of the Association, but shall have no vote in the Association.

Officers of the Association, except the Secretary-Treasurer, shall be elected from a list
of candidates for each office which shall be prepared by a Nominating Committee and
submitted to the Regional Council for review and approval. The Nominating
Committee shall be composed of six (6) Regional Council members who collectively
represent the six (6) counties within the SCAG region, with at least two (2) members
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being County representatives. Members on the Nominating Committee shall serve for
one (1) year terms with the term to expire with the adjournment of the regular meeting
of the General Assembly. The Immediate Past President shall serve as the chair of the
Nominating Committee for one (1) year. The Nominating Committee shall review the
candidates based upon minimum eligibility requirements established by the Regional
Council and as set forth below in Article VI (C).

In the event that prior to the annual General Assembly meeting, a candidate for President
or First Vice-President who has been approved by the Nominating Committee or
Regional Council officially loses his or her seat on its respective local elected office or
respective Regional Council District representative seat, the candidate for First Vice-
President shall be deemed the candidate for President and the candidate for Second Vice-
President shall be deemed the candidate for First Vice-President, provided that the
applicable candidates are agreeable to the change.

In the event that prior to the annual General Assembly meeting, a candidate for Second
Vice-President who has been approved by the Nominating Committee or Regional
Council officially loses his or her seat on its respective local elected office or respective
Regional Council District representative seat, the Regional Council shall select the
candidate from a list of candidates who meet the minimum eligibility requirements
established by the Regional Council. The Nominating Committee may also meet to
review the list of candidates and make a recommendation to the Regional Council
regarding the new candidate for Second Vice-President if there is sufficient time before
the General Assembly meeting.

The Nominating Committee shall review the candidates based upon the following

mintmum-eligibility requirements established-by-the Regtonal- Counetl:

(1) At the time of the application, the candidate must have completed at least one full
term (i.e. two years) on the Regional Council.

(2) Candidate must be actively involved with SCAG.

3) Candidate must be a local elected official from a SCAG member county, city or
county transportation commission.

(4) At the time of the application, it is reasonable to conclude that the candidate will
be in elected office during the term of the respective officer position (e.g. term
limits do not prevent the candidate for serving the term of the respective officer
position).

(5) If applicable, it is reasonable to conclude that the candidate shall maintain
representation of his or her Regional Council District.

(6) Candidate may be self-nominated or nominated by a colleague on the Regional
Council.
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(7) Candidate must have submitted a completed nomination application to SCAG by
the appropriate deadline.

The recommended candidates for each office shall be submitted to the Regional Council
for consideration and approval by the Nominating Committee at least one (1) month
prior to the annual General Assembly meeting. The Nominating Ceommittee shall
recommend one candidate to the Regional Council for each office (except Secretary-
Treasurer). If the Nominating Committee cannot agree on one candidate to recommend
to the Regional Council, all candidates for the respective office shall be presented to the
Regional Council. The Regional Council may also consider and approve candidates for
each office who are nominated directly at a Regional Council meeting as part of the
election process. New Officers shall take office afterupesn the ratification of the General
Assembly and commencing upon the adjournment of the General Assembly meeting.

A vacancy shall immediately occur in the office of the President, First Vice- President,
Second Vice-President or Immediate Past President upon the resignation or death of the
person holding such office, or upon the person holding such office ceasing to be a local
elected official. Upon the occurrence of a vacancy in the office of President, First Vice-
President, or Second Vice-President, a vacancy shall be filled for the balance of an
unexpired term in order of succession by elevating the next remaining officer to such
position, and the President shall call for a Special Election to fill the unexpired term of
the office of Second Vice-President. Such second Vice-President shall be selected from
a list of candidates which shall be prepared by a Nominating Committee structured in
accordance with the provisions of Article VI, Section B. The nominee selected for the
office of second Vice-President shall be submitted to the Regional Council by the
Nominating Committee. The new second Vice-President shall take office upon
adjournment of that meeting. Upon the occurrence of a vacancy in the positioneffiee of
the Immediate Past President, the Regional- Counetlshall-seleet-the next most immediate
and available past President of SCAG still serving as a Regional Council member shall
te-fill the position and serve for the balance of the unexpired term.

Notwithstanding any provision in these Bylaws to the contrary, athe Regional Council
memberrepresentative from the Tribal Government Regional Planning Board or the Air
Districts shall not be eligible to be elected by the Regional Council as Officers of the
Association. Regional Council members representing the CTCs are eligible to be
elected by the Regional Council as Officers of the Association.

The President of the Association shall be the presiding officer of the Regional Council
and of the General Assembly. The First Vice-President shall act as the presiding officer
in his/her absence. The Second Vice-President, followed by the Immediate Past
President, shall act as the presiding officer in the absence of both of the above officers.

The Secretary-Treasurer shall maintain a record of all Association proceedings,
maintain custody of all Association funds, and otherwise perform the usual duties of
such office.

ARTICLE VII - EXECUTIVE DIRECTOR
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The Executive Director shall be the chief administrative officer of the Association. The powers
and duties of the Executive Director are:

A.

EG.

Subject to the authority of the General Assembly and the Regional Council, to
administer the affairs of the Association -including, but not limited to, oversight and
approval of the Personnel Rules, Procurement Manual and Accounting Manual of the
Association.

To appoint, direct and remove all other employees of the Association.

Annually to prepare and present a proposed budget to the Regional Council and to
control the approved budget.

To serve as Secretary-Treasurer of the Association.

To attend the meetings of the General Assembly and the Regional Council.

To perform such other duties as the General Assembly or the Regional Council or the
Regional Council Policy Manual may require.

To ensure compliance with the Association’s responsibilities as a metropolitan planning

organization as outlined in 23 U.S.C.A. § 134 et seq., and as may be amended from
time to time.

ARTICLE VIII - FINANCES

Fiscal Year
The Fiscal year of the Association shall commence on July 1.

Budget Submission and Adoption

The Association budget shall be submitted by the Executive Director to the Regional
Council. The Regional Council shall adopt an Association budget at least 30 days prior
the Annual Meeting. The Association budget and assessment schedule shall be adopted
by the General Assembly at the Annual Meeting. Notwithstanding any provision of the
agreement establishing the Association, any member that cannot pay its assessment
therefore because of any applicable law or charter provision, or other lack of ability to
appropriate or pay the same, may add such assessment to its assessment for the next full
fiscal year. The budget for each year shall provide the necessary funds with which to
obtain and maintain the requisite liability and worker’s compensation insurance to fully
protect each of the signatory parties hereto, and such insurance shall be so obtained and
maintained.

¥YearlyAnnual Membership Dues Assessment

Each year, upon adoption of the General Fund Budgetannual-budget, the General
Assembly shall fix an annual membership dues assessment for all members of the
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Association in amounts sufficient to provide the funds required by the budget and shall
advise the legislative body of each member thereof on or before the first regularly
scheduled Regional Council meeting within thirty (30) days of the date of the General
Assembly meeting of such year. Absent any other decision regarding membership
assessments by the General Assembly, the annual membership dues assessment will be
adjusted by the most recent year to date change in the Consumer Price Index, with a
minimum of one per cent (1%), for the Los Angeles Anaheim-Riverside-Orange Counties
area. The Regional Council, for not more than one (1) year at a time, may defer, ;-waive,
or reduce payment of the annual dues_for any member. Similarly, the Executive Director
may authorize reduced payment of the annual dues for any member by no more than ten
(10%) for not more than one (1) year at a time based upon the member’s documented
financial hardship. In taking any of the actions above, the Regional Council shall adjust
the General Fund Budget to provide a balanced General Fund Budget reflecting any of
the above actions. Any action of the Regional Council deferring, waiving, or reducing
the payment of the annual dues shall be reported at the following General Assembly
meeting. The amount of each member’s assessment shall be determined in accordance
with the formula set out in Paragraph “D,” following.

Methods of Assessment

Each member county and each member city, based on its total population, shall pay, as
part of its total annual assessment, the following fixed basic assessment:

COUNTIES CITIES
Total Population Base Population Base
Up to 249,999 3,500 Up to 9,999 $ 100
250,000 — 1,099,999 10,000 10,000 — 24,999 250
1,100,000 — 1,999,999 15,000 25,000 — 99,999 500
2,000,000 — 3,999,999 25,000 100,000 — 499,000 750
4,000,000 up 35,000 500,000 —999,999 1,000
1,000,000 up 1,250

For purposes of the annual assessment each federally recognized Tribal Government in
the SCAG region shall be treated as a member city. The remainder of the total annual
dues assessment to be borne by the member counties shall be charged to and paid by said
member counties in proportion that the population of unincorporated portions of each
bear to the total regional population. The remainder of the total annual assessment to be
borne by the member cities shall be charged to and paid by said member cities in the
proportion that the population of each bears to the total regional population. The
computation of the shares of said total annual assessments as above provided shall be
based upon the respective populations of the counties and cities as determined by the
State Controller in making the most recent allocation to cities and counties pursuant to
the Motor Vehicle License Fee Law, or based upon population data from the State
Department of Finance in the event that the State Controller data is not available. For a
member city newly incorporated pursuant to California Government Code Section 57176,
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the total annual assessment for the first five (5) years following incorporation shall be
based upon such city’s actual population as defined under California Revenue and
Taxation Code Section 11005.3(d).

If any county or city was not a member at the time the latest assessment was fixed and
shall become a member of the Association thereafter, an assessment shall be payable by
such county or city to the Association upon becoming a member in a sum based upon the
current county or city per capita rate, as the case may be, prorated from the date of
establishing membership until the July 1 following the next annual meeting of the
General Assembly after such date. Notwithstanding the previous provisions of this
Section, no rebates or adjustments shall be made among the existing member counties
and/or cities if such additional assessments shall be received from new members.
Notwithstanding the previous provisions of this Section, no regular dues assessment of
any county or city shall exceed twenty percent (20%) of the total assessment for any
annual assessment period.

Regional Council Membership Assessment for CTCs: Each CTC shall pay a fixed
annual Regional Council membership assessment based on total population, using the
following assessment table:

Total Population Annual Assessment
Up to 249,000 $ 3,500
250,000-1,099,999 $ 10,000
1,100,000-1,999,000 $ 15,000
2,000,000-3,999,999 $ 25,000
More than 4,000,000 $ 35,000

Regional Council Membership Assessment for TCA and Air Districts: TCA shall
pay a fixed annual Regional Council membership assessment of $10,000. The annual
Regional Council membership assessment to have a representative from the Air Districts
on the Regional Council shall also be $25,000 to be paid in a manner agreed upon by the
five (5) Air Districts within the SCAG region.

Annual Audit

The Regional Council shall cause an annual external audit of the financial affairs of the
Association to be made by a certified public accountant at the end of each fiscal year.
The Regional Council shall employ a certified public account of its choosing. The
Regional Council shall also establish an Audit Committee to provide oversight of the
annual external audit. The members of Audit Committee shall be comprised of members
of the Regional Council and serve for one (1) year terms. The First Vice--President shall
be a member of the Audit Committee and the Second Vice-President shall serve as the
chair of the Audit Committee for one (1) year. The audit report shall be made to
Association member cities and counties.

Indemnification for Tort Liability
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In contemplation of the provisions of Section 895.2 of the Government Code of the State
of California imposing certain tort liability jointly upon public entities solely by reason of
such entities being parties to an agreement as defined in Section 895 of said code, the
parties hereto as between themselves, pursuant to the authorization contained in Sections
895.4 and 895.6 of said code, will each assume the full liability imposed upon it, or any
of its officers, agents or employees by law for injury caused by a negligent or wrongful
act or omission occurring in the performance of this agreement to the same extent that
such liability would be imposed in the absence of Section 895.2 of said code. To achieve
the above stated purpose each party indemnifies and holds harmless the other party for
any loss, cost or expense that may be imposed upon such other party solely by virtue of
said Section 895.2. The rules set forth in Civil Code Section 2778 are hereby made a part
of these Bylaws.

G. Notwithstanding the provisions of Section 7 of said Joint Powers Agreement by which
this Association is formed, no contract, employment, debt, liability or obligation of the
Association shall be binding upon or obligate any member of this Association without
the express written request or consent of such member and only to the extent so
requested or consented to; nor shall the Association have the authority or the power to
bind any member by contract, employment, debt, liability, or obligation made or
incurred by it without the written request or consent of such member, and then only to
such extent as so requested or consented to in writing.

H. Depositaries and Investments

In addition to the depositary and the disbursing officer as specified in Section 7 of the
Joint Powers Agreement, the Regional Council may authorize additional depositaries and
those authorized to disburse the Association’s funds, and may specify the terms and
conditions pertaining thereto.

ARTICLE IX- STATUTORY AUTHORITY

The Southern California Association of Governments shall be an agency established by a joint
powers agreement among the members pursuant to Title 1, Division 7, Chapter 5, of the
Government Code of the State of California and shall have the powers vested in the Association
by State or Federal law, the joint powers agreement, or these bylaws. The Association shall not
have the power of eminent domain, or the power to levy taxes.

ARTICLE X - VOLUNTARY WITHDRAWAL

Any member may, at any time, withdraw from the Association providing, however, that the
intent to withdraw must be stated in the form of a resolution enacted by the legislative body of
the agency wishing to withdraw. Such resolution of intent to withdraw from the Association
must be given to the Executive Director by the withdrawing agency at least 30 days prior to the
effective date of withdrawal. The withdrawing agency shall not be entitled to a refund of the
annual assessment paid to the Association.

ARTICLE XI - AMENDMENTS
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The Bylaws and any amendments thereto are subject to the approval of the General Assembly.

Amendments to these Bylaws may be proposed by an Official Representative, the Executive
Director, the Bylaws and Resolutions Committee ande+by the Regional Council. If proposed by
an Official Representative, the amendment shall be submitted to the Regional Council at least
forty-five (45) days prior to a regular meeting of the General Assembly_for assignment and
consideration by the Bylaws and Resolutions Committee. The Bylaws and Resolutions
Committee shall be composed of six (6) Regional Council members who collectively represent
the six (6) counties within the SCAG region, with at least two (2) members being County
representatives. Members on the Bylaws and Resolutions Committee shall serve for one (1) year
terms with the term to expire with the adjournment of the regular meeting of the General
Assembly. The Second Vice-President shall serve as the chair of the Bylaws and Resolutions
Committee for one (1) year.

Except for amendments proposed by the Regional Council, all Pproposed amendments to the
Bylaws shall be considered by the Bylaws and Resolutions Committee, and thereafter, by the
Regional Council. The proposed amendments, along with the recommendations of the Regional
Council, shall be forwarded to the Official Representative of each General Assembly member at
least thirty (30) days prior to the General Assembly meeting at which such proposed
amendments will be voted upon.

An affirmative vote of a majority vete-of the General Assembly voting members present with a
quorum in attendance iseeunty—representatives—present—and—a—majority—vote—of the—eity
representatives—present, are-is required to adopt an amendment to these Bylaws. If, within sixty
(60) days after the adoption of any amendment, one-third (1/3) or more of the Oefficial
tRepresentatives protest such amendment by filing a written protest with the Executive Director,
the adoption of such amendmentit shallshewld- astematieally~be suspended until the next meeting
of the General Assembly when the amendmentit shall again be taken up for consideration and
vote-as-ta-the-firstinstanee.

Notwithstanding any provision of the agreement establishing the Association, Article V - A-4(b)
and the Article VIII A, B, and E of said Bylaws shall not be changed except with the concurrence
of the legislative body of each signatory party to said agreement which has not then withdrawn
from the Association.

ARTICLE XII - EFFECTIVE DATE

These Bylaws shall go into effect immediately upon the effective date of the agreement
establishing the Association.

ARTICLE XIII - HIRING PROHIBITION

No current or former elected official who is or was a Member of the SCAG Regional Council
shall be eligible for a period of one (1) year after the last day of service as an elected official for
appointment to any full-time, compensated employment with SCAG.
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Bylaws adopted by the Joint County-City SCAG Committee:
March 27, 1964

Bylaws amended by the SCAG General Assembly:
February 24, 1966
November 4, 1966
February 24, 1967
February 18, 1970
September 24, 1970
February 16, 1973
September 12, 1974
February 27, 1975
March, 8, 1977
October 6, 1977
March 3, 1978
October 6, 1978
March 16, 1979
October 2, 1980
April 29, 1982
April 26, 1984
January 29, 1987
March 21, 1989
March 22, 1990
April 21, 1991
February 27, 1992

March 12, 1993
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March 4, 1994
March 3, 1995
July 3, 1996
October 9, 1997
April 16, 1998
September 3, 1998
April 8, 1999
April 6,2000
May 1, 2003
September 4, 2003
May 4, 2004

May 5, 2005

May 4, 2006

May 3, 2007

May 8, 2008

May 7, 2009

May 6, 2010

May 5, 2011

April 5,2012

June 7, 2012
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REPORT AGENDA ITEM NO. 2

DATE: February 6, 2013
TO: Bylaws and Resolutions Committee
FROM: Hasan Ikhrata, Executive Director, (213) 236-1944, ikhrata@scag.ca.gov

SUBJECT: Proposed Bylaws Changes and Resolutions by General Assembly Delegates

EXECUTIVE DIRECTOR’S APPROVAL.: }#@W

RECOMMENDED ACTION:
That the Bylaws and Resolution Committee (Committee) review the following proposed changes to the
SCAG Bylaws; provide direction to staff; and forward its recommendations to the Regional Council.

EXECUTIVE SUMMARY:

Each year, in preparation for the Annual General Assembly, proposed resolutions and proposed
amendments to the SCAG Bylaws are considered by the Committee and the Regional Council prior to
submission to the General Assembly. As part of its annual review of the Bylaws, General Assembly and
Regional Council members are invited to submit proposed resolutions and Bylaws amendments. As of the
February 1, 2013 deadline, three (3) proposed Bylaws amendment requests were received. Two (2)
amendment proposals were submitted by the City of Santa Clarita. One amendment was submitted by
Ventura County Supervisor Linda Parks. There were no proposed resolutions submitted or received by
SCAG staff by the February 1 deadline. The Committee is requested to review these proposed changes to
the Bylaws; provide direction to staff; and formally recommend approval to the Regional Council on
March 1, 2013.

STRATEGIC PLAN: This item supports SCAG’s Strategic Plan Goal 1 (Improve Regional Decision
Making by Providing Leadership and Consensus Building on Key Plans and Policies), Objective ¢ (Provide
practical solutions for moving new ideas forward).

BACKGROUND:

The proposed Bylaw amendments submitted by members are summarized below:

Proposed changes from the City of Santa Clarita

The City of Santa Clarita in a letter signed by Councilmember Marsha McLean has submitted two proposed
amendments to the SCAG Bylaws as specified in its letter dated February 1, 2013 (see Attachment 1).

These proposals are not incorporated in the agenda marked-up version of the Bylaws as staff seeks direction
from the Committee before doing so. The first proposal by the City would add the following to the Bylaws:

“For a Regional Council District comprised of two or more cities, when the designated Regional Council
District representative is not present for a meeting, a SCAG policy committee member from one of the cities
in the district may, at the invitation and sole discretion of SCAG’s President, sit with members of the
Regional Council during their meeting, participate in all discussions, but shall not vote on matters before
the Regional Council.”

SOUTHERN CALIFORNIA
ASSOCIATION of GOVERNMENTS
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The City’s intent with this proposal is to ensure that the perspectives of any Regional Council District (when
the specific District representative is not in attendance at the meeting) are made known to the Regional
Council before action.

The proposal, as submitted, may pose challenges for the SCAG President and staff who help to facilitate the
meeting to determine a quorum before the meeting begins especially with respect to voting as to who is
present. Some members arrive after the meeting begins and another variation of the proposed amendment
that achieves the intent for representation would be to allow for such a request if submitted to the President
in writing 24 hours in advance of the meeting.

The second proposal by the City seeks to eliminate the requirement that candidates for SCAG officer
positions have completed “at least one full term (i.e., two years) on the Regional Council.” In its letter, the
City explains that in the case of Regional Council District No. 67, the cities of Santa Clarita and San
Fernando rotate every two (2) years to serve as District representative. Given this arrangement, the City
finds it difficult for one city or individual to be eligible to have a leadership position as a SCAG officer.

Eligibility requirements to serve as a candidate for a SCAG officer position were approved by the Regional
Council in 2009 and added to the SCAG Bylaws in 2010. The particular requirement that a candidate
complete at least one full term (two years) on the Regional Council was to ensure that the respective
candidate had acquired sufficient experience on the Regional Council prior to seeking a SCAG officer
position.

Proposed Bylaw Amendment from Ventura County Supervisor Linda Parks

Supervisor Parks has requested that the Committee consider inserting prior Bylaws language regarding
rotating Board Officers between county and city representatives. Specifically, Supervisor Parks proposes
that the following be incorporated back into the Bylaws: “The office of the Second Vice President shall
alternate to have a county representative every fourth year.”

This provision was previously in the Bylaws with respect to the nomination of SCAG officers. It ensured
for the most part that a County Supervisor would be the SCAG President every four years. The provision
was removed in 2008, with said removal approved by the Force for Change Subcommittee; the Regional
Council; and the General Assembly. At the time, the basis for the removal was that the rotation between
county and city representatives was not necessary and that the Regional Council and General Assembly
members could decide who to select as the SCAG Officers, regardless of city or county representation.

Conclusion
The Committee is asked to consider and discuss these proposed bylaw changes as well as other changes that
may be presented by the Committee members.

ATTACHMENT:
February 1, 2013 letter from the City of Santa Clarita

SOUTHERN CALIFORNIA
ASSOCIATION of GOVERNMENTS
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Bob Kellar
Mayor

Laurene Weste
Mayor Pro Tem

TimBen Boydston
Councilmember

Frank Ferry
Councilmember

Marsha McLean
Councilmember

City of
SANTA CLARITA

23920 Valencia Boulevard e Suite 300 ® Santa Clarita, California 91355-2196
Phone: (661) 259-2489 » FAX: (661) 259-8125
www.santa-clarita.com

February 1, 2013

The Honorable Glen Becerra, President
Southern California Association of Governments
818 W. Seventh Street, 12" Floor

Los Angeles, CA 90017

SUBJECT: Proposed Amendments to SCAG By-Laws
Dear President Becerra:

[ am writing to submit two proposed amendments to the Southern California
Association of Governments (SCAG) By-Laws for consideration by the By-Laws
and Resolutions Committee. ‘

The first proposal relates to ensuring that all SCAG member agencies are represented
during Regional Council meetings. The second proposal relates to providing an
opportunity for all SCAG member agencies to have an opportunity to be represented
in leadership positions. ‘

PROPOSAL #1
BACKGROUND AND INTENT:

In an effort to ensure that all SCAG member agencies are represented during Regional
Council meetings, the following change to SCAG’s By-Laws is proposed. This
proposed amendment will enable cities within districts comprised of two or more
cities to be represented at meetings of the Regional Council, in the event the design-
nated Regional Council District representative is unable to attend a meeting. The
proposed change would authorize SCAG’s President to invite one representative from
a district in which the designated Regional Council District representative is unable to
attend, to sit with members of the Regional Council during meetings and to fully
participate in discussions of items pending before the Regional Council. This action
will help to ensure that specific district perspectives are able to be known to members
of the Regional Council before action is taken.

The individual invited to participate in the Regional Council meeting must be a
designated member of a SCAG policy committee, be an elected official from one of
the cities in good standing within the Regional Council District, and must notify the
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President of the desire to participate in the Regional Council meeting prior to the beginning of the
meeting. The invitation to participate in the Regional Council meeting would be at the sole discretion
of SCAG’s President. The member invited to participate would be able to participate in discussions
of items before the Regional Council in open session, but may not vote on any matters before the
Regional Council. :

PROPOSED LANGUAGE FOR INCLUSION IN THE BY-LAWS:

“For a Regional Council District comprised of two or more cities, when the designated Regional
Council District representative is not present for a meeting, a SCAG policy committee member from
one of the cities within the district may, at the invitation and sole discretion of SCAG’s President, sit
with the members of the Regional Council during their meeting, participate in all discussions, but
shall not vote on matters before the Regional Council.”

PROPOSAL #2
BACKGROUND AND INTENT:

In an effort to ensure that all SCAG member agencies and districts have an opportunity for their '
representatives to obtain a leadership position at SCAG, the following change to SCAG’s By-Laws

is proposed. The proposed change will enable cities within districts comprised of two or more cities
and Regional Council Districts to have an opportunity to be considered for officer positions at SCAG.

In the case of District 67, comprised of the cities of San Fernando and Santa Clarita, because of the
method by which the Regional Council seat is rotated between the two cities, it is not possible for a
representative of either city, and hence District 67, to have an opportunity to serve as officers of the
association, the highest leadership positions at SCAG.

Currently, in an effort to ensure that both cities within the district have an opportunity to fully
participate in most SCAG activities, the Regional Council seat is rotated between San Fernando and
Santa Clarita every two years. We suspect that other districts may employ some form of similar
informal agreement to ensure opportunities for all cities within those districts to receive optimal value
in their SCAG membership. The desire to ensure full engagement of all cities with a SCAG district
through a fair and equitable rotation of the Regional Council seat creates an unintended consequence;
resulting in a lack of continuity of service on the Regional Council for one individual or city within a
district. Because there is no long term continuity for service on the Regional Council for one city or
individual, it is difficult for cities within certain districts, and the district itself, to be eligible to have
its representative be considered for a leadership position as a SCAG officer.

In order for someone to be considered for selection as an Officer of the Association, the By-Laws
currently require several minimum eligibility requirements. One of those requirements is the
completion of at least one full term on the Regional Council. A second requirement is that a potential
candidate be actively involved with SCAG. Since the process for selecting Officers of the Associa-
tion is a multi-step process involving the consideration of candidates by the Nominating Committee,
Regional Council and General Assembly, active involvement with SCAG should remain critical
criteria for selection of officers. However, the requirement for completion of at least one term on the
Regional Council should be eliminated as a minimum eligibility requirement for service as an Officer
of the Association. This would ensure that potential candidates who have been active in SCAG
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committees and activities, but may not have served on the Regional Council, have an opportunity to
be considered for one of these important leadership positions. Inasmuch as the nomination proceéss
and ultimate selection is subjective, each candidate will continue to be considered on their individual
- merit.

PROPOSED LANGUAGE FOR INCLUSION IN BY-LAWS:
e VI, Section C, Line (1): “Atthe-time-ofthe-application;the-candidate- musthave

Strike from Articl

Thank you for referring these amendment proposals to the SCAG By-Laws and Resolutions Com-

mittee. Representatives of the City of Santa Clarita would be pleased to meet with the committee

to discuss each of these proposals in greater detail. In the meantime, should you, members of the

By-Laws and Resolutions Committee or SCAG staff need additional information about either of these

proposals, please contact Santa Clarita Intergovernmental Relations Officer Michael P. Murphy at -
(661) 255-4384 or by email at mmurphy@santa-clarita.com.

Sincerely,
Marsha McLean
Councilmember
BK:MPM:cf

s\ms\mpm\SCAG\By-Laws Amendment Proposal 2013.doc

cc: Members of the City Council
Ken Striplin, City Manager
Frank Oviedo, Assistant City Manager
Michael Murphy, Intergovernmental Relations Officer

Page 35



	Meeting Information 
	Bylaws and Resolutions Committee Members - February 2013

	Teleconference Information

	AGENDA

	Item 1 - Proposed
 Bylaws Changes 
	Attachment


	Item 2 - Proposed Bylaws Changes and Resolutions by General Assembly Delegates 
	Attachment




