AGENDA ITEM NO. 6

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS
EXECUTIVE/ADMINISTRATION COMMITTEE (EAC)

March 7, 2013

MINUTES

THE FOLLOWING MINUTES ARE A SUMMARY OF ACTIONS TAKEN BY THE
EXECUTIVE/ADMINISTRATION COMMITTEE. A RECORDING OF THE ACTUAL
MEETING IS AVAILABLE FOR LISTENING IN SCAG’S OFFICE.

The Executive/Administration Committee (EAC) held its meeting at the SCAG Offices, in Los
Angeles, California. The meeting was called to order by Hon. Glen Becerra, Chair, City of Simi

Vall

ey, District 46, at 9:04 a.m.

Members Present

Hon
Hon
Hon

. Glen Becerra, Simi Valley, President
. Lisa Bartlett, Dana Point
. Margaret Finlay, Duarte

Officio

Hon
Hon
Hon
Hon
Hon

. Larry McCallon, Highland

. Carl Morehouse, 2" Vice-President

. Greg Pettis, Cathedral City, 1st Vice-President
. Cheryl Viegas-Walker, El Centro

. Alan Wapner, Ontario

Members Not Present

Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.

James Johnson, Long Beach

Paula Lantz, Pomona

Keith Millhouse, Moorpark

Judy Mitchell, Rolling Hills Estates

Kris Murray, Anaheim

Pam O’Connor, Santa Monica, Imm. Past President
Jeff Stone

Dennis Zine, Los Angeles
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CALL TO ORDER & PLEDGE OF ALLEGIANCE

Hon. Glen Becerra, Chair, called the meeting to order at 9:04 a.m.

PUBLIC COMMENT PERIOD

There were no public comments.

REVIEW AND PRIORITIZE AGENDA ITEMS

There was no reprioritization of the agenda.

EXECUTIVE DIRECTOR’S REPORT

Mr. Hasan Ikhrata, Executive Director, provided an overview of SCAG’s Strategic Plan
Mission and Goals that will be presented in detail at the Regional Council meeting later today.
He noted that the Strategic Plan is a guiding and living document that requires updating and
encouraged the leadership to review and provide input.

Mr. Ikhrata announced that Basil Panas is officially appointed as SCAG’s Chief Financial
Officer. He also announced that long-time SCAG employee Javier Minjares will be retiring
after 23 years. President Glen Becerra presented Mr. Minjares with a plaque of recognition and
thanked him for his service and valuable contributions to the agency.Mr. Ikhrata reported that
Will Kempton, Chief Executive Officer of the Orange County Transportation Agency has
retired and will be replaced by Darrell Johnson.

PRESIDENT’S REPORT

Hon. Glen Becerra, Chair, provided an overview of the President’s Report which was
previously distributed. He stated that he was impressed with the achievements of the Strategic
Plan and that an update relevant for this time is needed as the agency moves forward.

The highlights of the President’s report:

1. Update of the Cal/EPA Healthy Community Screening Tool: Hon. Becerra commented
that SCAG in cooperation with other interested stakeholders (such as the League of
California Cities) took the lead on providing workshops which focused on the
environmental health impacts process, applicable input and opportunities for
California’s communities. He noted that the League has submitted their edits and
suggestions for the Cal/EPA to incorporate and requested staff to support that effort.

2. Sacramento Legislative Reception Recap: Hon. Becerra thanked the EAC leadership
and Executive team for taking time to travel to Sacramento to meet with State legislators
and other key stakeholders. He praised the in-depth and valuable discussion that took
place and stated that the Regional Council’s legislative priorities will continue to move
forward. Hon. Becerra asked Mr. Randall Lewis to provide an overview. Mr. Lewis
stated that the event was well-organized and commented that the business community
noted there was good interaction and discussion.
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Hon. Becerra stated that on behalf of the Regional Council members, a “thank you”
letter was sent to each thanking them for their valuable time and future outlook towards
working together.

Hon. Becerra announced that the President’s Award would be awarded to a SCAG
employee, for their exceptional service and dedication to their job at SCAG.

ACTION ITEMS

1.

2.

Approval of the Fiscal Year (FY) 2013/14 Comprehensive Budget

Mr. Hasan Ikhrata, Executive Director, requested EAC to recommend Regional
Council approval of the FY 2013/14 Draft Comprehensive Budget (budget). Mr.
Ikhrata noted that the budget was balanced and fully funded at the higher federal
range level of $42, 936,875. In addition, a line of credit for approximately $10
million is currently being negotiated in the event that federal funding is reduced.

He further noted that the proposed work program outlined in SCAG’s Overall
Work Program (OWP) will continue to move the mandated priorities and
strategic initiatives forward.

Hon. Carl Morehouse commented that 29% of the budget is allocated for
consultant services, inquired whether SCAG was receiving the benefit of these
services and asked about what internal controls are in place.

Mr. Hasan Ikhrata responded that internal controls are in place to detect fraud
and waste and that he would welcome an audit that has a defined scope of work.
Mr. Ikhrata commented that SCAG’s Internal Auditor, Finance staff and external
auditors have the responsibility to provide internal controls testing, risk
assessments and other substantive procedures in providing financial oversight of
the agency’s internal processes. In addition, at the May 14, 2013 Audit
Committee meeting, SCAG’s Internal Auditor and Finance staff will provide
information regarding the current internal controls and best practices that are
currently in place. Staff will present that report at the June 6, 2013 EAC
meeting.

A full description of the FY 2013/14 Comprehensive Budget was outlined in the
EAC agenda.

A motion was made (Viegas-Walker) to approve staff’s recommendation.
Motion was seconded (Morehouse) and UNANIMOUSLY

APPROVED.Consider Reconvening the Regional Housing Needs Assessment (RHNA)

Subcommittee

The Community, Economic and Human Development Committee (CEHD)
met on February 7, 2013 and recommended that the RHNA

Subcommittee be reconvened for six (6) months and the additional costs to be
funded with General Fund reserves.
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A motion was made (Finlay) to reconvene the RHNA Subcommittee.
Motion was seconded (Morehouse) and UNANIMOUSLY APPROVED.

CONSENT CALENDAR

Approval Items

3. Minutes of the February 7. 2013 Meeting

4. SCAG Sponsorships & Memberships

5. Contracts $200.000 or Greater: Contract 13-008-C1 and 13-008-C2
SCAG Region Value Pricing Project

6. California Department of Transportation FY 2013-2014 Transportation
Planning Grants

Receive and File

7. Contracts/Purchase Orders and/or Amendments between $5,000 - $200,000

8. Notice of Final Rulemaking for National Environment Policy Act
NEPA Streamlining

A motion was made (McCallon) to approve the Consent Calendar. Motion was
seconded (Morehouse) and UNANIMOUSLY APPROVED.

CFO MONTHLY FINANCIAL REPORT

There were no additional discussions or comments made on this item.

FUTURE AGENDA ITEMS

There were no future agenda items requested.

ANNOUNCEMENTS

There were no announcements given.

CLOSED SESSION

Public Employee Performance Evaluation:
Government Code Section 54957 (b)
Title: Executive Director
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At the conclusion of the Closed Session, Joe Silvey, General Counsel, reported that the EAC
was provided an update regarding the evaluation process and that there was no final action taken
at this time.

ADJOURNMENT

The meeting adjourned at 9:42 a.m. The next regular meeting of the Executive/Administration
Committee will be held on Thursday, April 4, 2013 at the SCAG Los Angeles office.

Approved by:

Joann Africa, Chief Counsel
Staff to the Executive/Administration
Committee
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