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• Evaluating alternative modes and 
technologies on the basis of: 
o capacity for people and freight 
o a
o t
o e

c
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• Identifying logical end point and 
intermediate stations. 

• Identifying and evaluating potential 
routes for each system. 

• Assessing potential patronage and 
freight handling of each system. 

Study Objectives 

 

Study

 

• Selecting a preferred technology, 
alignment and station configuration, 
and operating plan. 

• If found to be potentially feasible, 
specification of the next steps toward  
implementation. 

  

To address these mountain access issues, SCAG, SANBAG, and IVDA are 
sponsoring the Big Bear Modal Alternatives Analysis.  The overall objective of the 
study is to identify the most feasible all-weather, high-capacity, non-auto 
transportation mode to provide safe and timely access for passengers and goods 
from the San Bernardino Valley to the communities and resorts of the Big Bear 
Valley. A
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• Determining financial feasibility of 
the preferred system, including 
revenues from passengers and 
freight, potential government 
sources of funding, and other 
possible sources of capital. 
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