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Uneven and Inequitable Growth PatternsUneven and Inequitable Growth Patterns

Population change 
per square mile 
1990 - 2000

U.S. Household: Share of Aggregate 
Income by Income Quintile

U.S. Household: Share of Aggregate 
Income by Income Quintile

Source: SCAG
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Urbanized Land
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 U.S. population expected to grow by    
430 million by 2050, a 40% increase 
over current levels 

TranslationTranslation

 This would require that we develop 
four times as much land as we have in 
the past 200 years

EMERGING GLOBAL GATEWAY REGIONS
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 Global Gateway Regions are extended 
networks of metropolitan centers linked by 
interstate highway and rail corridors. 

Global Gateway RegionsGlobal Gateway Regions

 Between now and 2050, more than 2/3 of 
the nation’s population growth, and as much 
as 2/3 of its economic growth, and 70%  of 
the nation’s investment will occur in 
emerging Global Gateway Regions.

 In Europe and Asia, Global Gateway 
Regions are the new competitive units in 
the global economy. 

Global Gateway RegionsGlobal Gateway Regions

 Major public and private investments are 
being made in high-speed rail, broadband 
communications and other infrastructure to 
strengthen transportation and economic 
synergies.
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Third Century GoalsThird Century Goals

Investment in Infrastructure and Logistics
Investment in Human Capital

GLOBAL COMPETITIVENESS

Policy-driven Funding Strategies 
New Governance Model

Reconnecting Declining Regions

NATIONAL COHESION

Home Prices Have Risen Sharply
Across the State and Region

Home Prices Have Risen Sharply
Across the State and Region
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Source: California Assn. of Realtors, February, 2002 and 2005
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2% 
Strategy

Changes will 
affect only 2% of 

regional land 
mass

Changes will 
affect only 2% of 

regional land 
mass

2/3 of region is
government-owned

and off-limits to
development

Dense development
pattern: 15,000 to

20,000 people/sq.mi.

Southern California ConstraintsSouthern California Constraints
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Housing

Compass 2% Strategy - BenefitsCompass 2% Strategy - Benefits

Production Increase

Reduction in Cost

Energy (Reductions In)
Vehicle Miles Traveled

Vehicle Hours Traveled

Hours of Delay

Fuel Consumption

Organic Gas Emissions

Increase in Transit Ridership

400,000 Units

20-35% per unit 

7,000,000 miles

340,000 hours

180,000 hours

858,240 gallons

2 tons

200,000 boardings 

Per Day in 2030
Share of RTP 
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Single Family and Multi-Family 
Housing Trends in Southern California

Permits Issued Trend Projection

Sources: Construction Industry Research Board & SCAG RTP Trend Projection
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Regional Vision Consensus1
Coordinated Local Action2

The Right Mix of Housing Product 4

20-Year Land Supply for Planning 3

What Will Make the Strategy Work?What Will Make the Strategy Work?

What Will Help Us Get There?What Will Help Us Get There?

Goods Made in AsiaShipped in ContainersUnloaded at our PortsTransported on TrainsAnd by TrucksTo Distribution CentersTo Arrive at Retailers“Just In Time”
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Just In Time Inventory TrendJust In Time Inventory Trend
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Non-Consolidated ShippingNon-Consolidated Shipping

ORDER

Nation-wide  
order placed 
with Asian 

Factory

75 - 100
DAYS OUT:

Depart Ports 

1- 5

Committed 27 - 55 Days

Retail 
Stores

Arrive at 
Destinations

1- 10

Many Ships to 
Many Ports 

25 - 40
Leachman & Associates LLC

Consolidated & Trans-LoadedConsolidated & Trans-Loaded

ORDER

Nation-wide  
order placed 
with Asian 

Factory

75 - 100
DAYS OUT:

Depart 
Destination 

Ports 

5 - 9

Committed
6 - 18 Days

Retail 
Stores

Arrive at 
Destinations

1- 9

Fewer ships to 
select

Trans-Loading 
Ports 

25 - 37
Average of 
one month 
advantage

Goods can be 
allocated just 
before vessel 

arrives

Leachman & Associates LLC
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The Benefit to ShippersThe Benefit to Shippers

The trans-loading of weekly shipments 

from Asia affords large, nation-wide 

retailers an 18-20% reduction in their total 

pipeline plus safety stock inventory 

compared to direct shipping from Asia.

Assuming a 6% average error in nationwide 
one-week-ahead sales forecasts

The Benefit to Global GatewaysThe Benefit to Global Gateways

The sustanance and growth of the 

Logistics Industry, an industry 

noteworthy for the good pay and upward 

mobility opportunities available to a 

growing blue collar labor force 
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weekly 
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Governance And Financing 
Strategies

Governance And Financing 
Strategies

Support the Creation of Partnerships 
Between Metropolitan Areas

1

Seek Federal Support to Provide 
Coordination and Incentives

2

Create Public-Private Partnerships 
to Execute Strategic Investments in 
Infrastructure

3

Mega Region Strategy ResultsMega Region Strategy Results

Growth of Logistics Industry
Builds Middle Class 

1
Increase in Housing Stock2

Made Possible by New Finance 
Structures That Encourage Change 

4

Better Quality of Life for All 3
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Global Gateway Regions: 

America’s Third Century 
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Global Gateway Regions: 

America’s Third Century 
Strategy

Thank YouThank You


