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Project Overview

Who: 
• Funded by SCAG Sustainable Planning Grant (SPG) 
• Orange County Transportation Authority (OCTA) lead 
• Local Police Departments
• Alta Planning + Design, with sub-consultants (Former/Current Officers) 

What: 
• Policy review of existing officer trainings 
• Countywide collision analysis 
• Training curriculums informed by research & data

How:
• OCTA schedules with local Police Departments
• Consultant team attends 1 – 3 Daily Briefings per jurisdiction



Briefings & Trainings

• Briefings are time for 
departments and officers to 
share information

• Outside presenters uncommon, 
but not unheard of

• Officers often work 12-hour 
shifts, 3 or 4 days in a row

• Most Police Departments hold 
Daily Briefings at starts of shifts 
(usually 6:00 AM & 6:00 PM) 



Challenges & Solutions 1 of 2

Coordination: 
• Difficulty getting departments interested, and scheduled

 Lots of follow-up and coordination from OCTA staff 
 Relationship-building 

During Presentation: 
• Time constraints sometime limit us to 10 minutes total
• Officers may be called out for emergency response

 Keep it brief
• Broken into 3 presentation units (Bike Crash, Ped Crash, New Laws)
• Can be presented individually or together



Challenges & Solutions 2 of 2

Gaining Officers’ Confidence & Trust in Our Analysis
• Officers want to hear from peers – not planners

 Experienced officers as sub-consultant provide credibility

• Most officers believe they know the laws, so framing is important
 Keep the message simple and tight
 ‘Sharing knowledge’ and ‘Reminding’
 Anecdotes and ‘other officers don’t know…’ 

Addressing Concerns about Bias in Policing
• Officers often do not bike or walk in these communities (“Windshield Perspective”)

 Design curriculum to meet OCTA’s mission and fit within other Police trainings
 Project is first contact with OCTA and Officers, starting to build relationship

• Racial bias can be a factor in traffic enforcement
 Racial bias trainings need systemic efforts across all aspects of Departments
 Provide clarity on laws to reduce inequitable enforcement
 Future versions of training could be incorporated into bias trainings



So… What’s in your Presentation? 

Collision Data:
• Officers respond to collisions every day. They see it up close and personal daily. 
• A few pie charts to keep it simple. 

But… it doesn’t fully account for safer streets
• Reported fault and cause are based on responding officers perceptions
• But… collision data is the most wide-ranging, documented information available
• Remember: safety is about more than collisions – it is a feeling, relative based on a person’s 

history and experiences

New & Relevant Laws 
• Laws change each year
• PDT reported they received little or no specific training on bike/pedestrian laws in Academy
• PDT reported little or no subsequent training on traffic law unless promoted to Traffic 

Division

But… speak to the audience
• “Good Stop / Bad Stop” 
• Protecting officers and the public by helping officers understand the law so they can enforce 

it equitably and fairly



So… What’s in the Presentation? 

Countywide Crash Data (SWITRS): 
• Severity Breakdown
• Compare to Mode split
• Who’s at fault? 
• Primary Collision Factor by driver at fault
• Primary Collision Factor by Cyclist/Pedestrian at Fault
• Brainstorm ways to reduce behaviors causing crashes

New & Relevant Laws:
• Pedestrian Countdown Changes – 2018 (21456) 
• Unmarked Crosswalks (21950)
• Crossing Outside of Crosswalks (21954 & 21955)
• Types of bikeways – especially new Class IV
• Three Foot for Safety Act – 2014
• ‘Bikes May Use Full Lane’ (21202) 
• Opening doors into traffic prohibited (22517) 
• Slow moving vehicle turnoff (21656) 
• Headphones – 2016 (27400)
• Cell phones on bikes (not illegal) 
• E-bikes  



Status of Project & Next Steps

Jurisdiction (# of trainings) Officers Trained

Placentia (1) 9

La Habra (3) 25

Newport Beach (3) 34

Anaheim (3) 75

Irvine (1) Scheduled

Santa Ana (3) Scheduled

Orange (1) Scheduled

TOTAL AS OF 3/21/2019 143

Project Next Steps: 
• Continue to revise curriculum based on surveys & feedback
• Continue trainings under other funding sources with OCTA
• Create recording of presentation for future use
• Coordinate with ongoing CHP projects for bike/ped trainings
• Consider coordination with POST (Peace Officer Standards and Training) 



Question & Answers

Thank YouPresenter: 
Marc Caswell, Alta Planning + Design 
Email: MarcCaswell@altaplanning.com

Project Team: 
Paul Martin, PE, TE, OCTA
Email: pmartin@octa.net

Rye Baerg, SCAG 
Email: baerg@scag.ca.gov

mailto:MarcCaswell@altaplanning.com
mailto:pmartin@octa.net
mailto:baerg@scag.ca.gov


PedBikeIT
Pedestrian and Bicycle 

Instructor Training

Riverside County 

Safe Routes to School Program’s  



PedBikeIT
Pedestrian and Bicycle 

Instructor Training

 Train the Trainer model

 High school students learn, 
practice and re-teach ped/bike 
safety education

 Teach back to local elementary 
school students

 Use of library method for shared 
use of Safety City



PedBikeIT
BENEFITS

 Widespread education throughout 
the area

 Communities become less 
dependent on outside assistance

 Leadership opportunities for youth

 No cost for use of equipment

 Kids more likely to listen to older 
teens



SAFETY 
CITY

Miniature city with 
street signs, sidewalks, 
vehicles, stop lights 
and crosswalks
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WAY OF 

THE 

FUTURE 

Safety city built 
into parks

Eliminates the 
hassle of hauling / 
borrowing the 
equipment



PedBikeIT 

Training Overview

 Brief presentation

 Script practice 

 Hands on practice

 Actual event with 
children



Schools Principals, ASB, Academy 

Teachers

Medical Centers Trauma and 

Injury Prevention programs 

Community Organizations 
Nonprofit agencies, alliances 

Law Enforcement Explorer and 

Cadet programs 

PedBikeIT 

Community Partnerships



Desert Hot Springs High School 

Public Safety Academy (PSA)

September 28, 2017

 Partnered with 
Trauma Prevention 
Program

 High risk area 

 Coordinated first 
training

 Over 50 students 
participated



October 5, 2017

 2nd Visit 

 Hands On Practice

 10 students 
selected to teach 
at local elementary 
school

Desert Hot Springs High School 

Public Safety Academy (PSA)



October 26, 2017

Media Exposure



October 30, 2018

 Ongoing program 
Continued the next 
school year

 Schools valued:

 youth leadership 
opportunities

 communication skill 
building

Desert Hot Springs High School 

Public Safety Academy (PSA)



November 28, 2018

10 PSA students trained 
incoming PSA students to 
implement the program

Public Safety Academy (PSA) 

Students Train Students



December 5, 2018

Teaching the Younger Kids

Two Bunch Palms Elementary

Newly trained PSA 
students were 
transported to a 
local elementary 
school to 
implement the 
program



December 5, 2018

Desert Regional 

Medical Center

 Coordinated 
transportation of 
PSA students

 Consistent 
Communication 

 Assisted with 
media

Teaching the Younger Kids

Vital Partnership



January 22, 2019

Teaching the Younger Kids

Cabot Yerxa Elementary
 Another school was 

selected to receive 
education

 Plans to continue yearly  



More Local Media Coverage

 Local media 
outlets 

 Medical Center 
worked together 
with Public 
Health’s PIO



PedBikeIT
OTHER GROUPS

 Police Explorers



 Law and Protective 
Services (LAPS)

North High School, 

Riverside, CA 

PedBikeIT
OTHER GROUPS



January 23, 2018

PedBikeIT
OTHER GROUPS

 Rotary Clubs

Palm Springs Evening Star Rotary, Palm Springs, CA 



October, 2018

PedBikeIT
OTHER GROUPS

 Volunteer Groups

Palm Springs Cares 



PedBikeIT
Pedestrian and Bicycle 

Instructor Training

Maximizing affordability, 
effectiveness and sustainability 

 Local resources - No consultants 
necessary

 Leverage using local partnerships

 Effective peer to peer training



Questions & Comments

Marsie Rosenberg Gutierrez 

MRosenbergG@ruhealth.org

951.358.7171

Daisy E. Ramirez

dramirez@ruhealth.org

760.863.8278

mailto:MRosenbergG@ruhealth.org
mailto:dramirez@ruhealth.org


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiVz5TosvzRAhUL7WMKHdtVBhMQjRwIBw&url=http://www.2wishuponastar.org/event/news/thank-you6/&psig=AFQjCNH_CmXDu6xEaHWqJ5DDwmAmXeAnCA&ust=1486502316895019
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiVz5TosvzRAhUL7WMKHdtVBhMQjRwIBw&url=http://www.2wishuponastar.org/event/news/thank-you6/&psig=AFQjCNH_CmXDu6xEaHWqJ5DDwmAmXeAnCA&ust=1486502316895019


PedBikeIT



Active Transportation Strategies



2016 RTP/SCS Strategies
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Example: Access to Transit
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Strategies and Actions
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Plan Supporting Strategies
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Recommended Actions



Questions and Group Discussion



Questions and Group Discussion
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Questions and Group Discussion



Go Human Update
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Coming Soon: New Go Human Resources



Get involved



ATWG Outlook
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Next Meeting and Announcements



Thanks


