
Elizabeth Skrzat
Executive Director
City Plants

Urban Forestry 
Management Plans: 

A Roadmap for Managing Your Trees



What is a UFMP?

It can include:

‐ Budgets
‐ Inventories
‐ Schedules
‐ Policy & procedure manuals
‐ Standards
‐ Public Education & monitoring plans
‐ Existing Ordinances
‐ Goals

A roadmap for a shared VISION of an urban forest, providing 
direction for PROACTIVE MANAGEMENT to ensure that trees 
provide maximum, long term benefits to a community. 



Street Trees
•Maintenance
•Enforcement

Park Trees
• Maintenance
• Enforcement

Planning Department
•Protecting Old Trees
•Planting New Trees

Engineering
• Standards

Politicians
• Budget
• Passing Policy

Non‐Profit / Community Organizations
•Advocacy

UFMP:
Getting 
Everyone 
on the 
Same 
Boat



Answer Three Basic Questions

1. Where are we now?
2. Where do we want to be?
3. How do we get there?







UFMP Toolkit:
Pre‐Planning



UFMP Toolkit:
Define Your Scope



Ready to Get Started?

• Step 1: Establish Partnerships & Write Scope of Work

• Step 2: Hire a Consultant
• Step 3: Form & Grow a Formal Working Group

• Step 4: Write the Plan

• Step 5: Adopt the Plan



Step 1: Establish Partnerships 
& Write Scope of Work



Create a Review Committee 
to Review RFPs

Who Should You Include?

• Organizing Agency
• Reps for Mayor/Council 
• People Who Touch Trees:

• Park Trees
• Street Trees
• Planning

• Non‐Profit/Community Orgs
• Community Rep –

Look to your “Tree Board”
• Funding Agency

Step 2: Hire a Consultant!



Step 2: Hire a Consultant!



Step 3: Form a Working Group

Consultant collaborates with a larger 
working group on the Scope of Work, 
creating buy‐in from a large cross‐
section of organizations:

• Mayor’s Office
• Council Offices
• Recreation & Parks (Park Trees)
• Bureau of Street Services (Street Trees)
• Planning Department
• Utility
• Non‐Profit / Community Organizations
• Community Forestry Advisory 

Committee (Tree Board)
• U.S. Forest Service & CAL FIRE 

(Funders)



LA’s Working Group



Step 4: Write the Plan



Key Findings: Comparative City Study



Key Findings: Current Management Practices



Key Findings: Budget Gap



Key Findings: Budget Gap



Key Findings: Proposed Governance Structure



Step 5: Adopt the Plan



Thank 
you! 

Contact:
Elizabeth Skrzat

elizabeth.skrzat@lacity.org
(213) 978‐1798


