Regional Dedicated Transit Lanes Study

Technical Advisory Committee Meeting #2




Agenda



Welcome & Introductions




Engaging Today



Project Recap




Project Purpose

Support the development of aregional network of dedicated bus lanes and priority
treatments

key benefits primary factors
forimplementation

where dedicated bus lanes and priority treatments
might be most feasible

recommendations and guidance



o o
4 4

Project Analysis and Recommendations
Introduction Corridor Evaluation and Reporting

Project Initiation and Workplan —
1.1Project Kickoff Meeting ,-

1.2 Monthly Project Meeting . . ‘ . . . . . ‘ ‘ .
(

1.3 Project Work Plan and Schedule

Stakeholder Engagement Phase 1 Phase 2 Phase 3
2.1 Stakeholder Engagement Plan ‘
2.2 Stakeholder Engagement Process ‘

Best Practices and Existing Conditions Report

3.1Best Practices m

3.2Review of Existing Conditions __-‘J

Corridor Identification Report _

4.1 Corridor Identification _‘,}

4.2 Corridor Evaluation __l‘)

Draft and Final Report _
5.1 Draft Report _J

5.2Final Report O




Audience

+ COG
+ Otheragency staff

Stakeholder Kickoff
CTC

Transit operators

Technical Advisory
Committee

Discovery &
Visioning

+ Technical Advisory
Committee

Corridor Identification
and Eval Framework

+ Technical Advisory
Committee

Refined Corridor
Evaluation

+ Technical Advisory
Committee

Recommendations
and Implementation

Draft Report Review

« TAC
. OtherCTC, COG,
CBO, or agency staff

When

October 6

November 30

January 25

March 8

April 19

June
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« Introduce project
 Discuss objectives

+ ldentify TAC
+ ldentify discovery

+ ldentify document

and needs
participants
interviewees

and data sources

Review best
practices and peer
cases

Group meeting
themes

Identify additional
interview or data
needs

« Review existing
conditions and
future forecasts

 Discuss screening
goals, criteria,
methodology

+ Discuss preliminary
screening universe

 Discuss screening
results

+ Select evaluation
corridors

« Discuss evaluation
methodology

 Discuss evaluation
results

» Discuss
implementation
planning

+ Discuss final report
format and roll out

+ Reviewdraftreport
(purpose, best
practices, existing
conditions,
evaluation method
and results,
implementation
guidance)




Best Practices Case Studies and Research includes:

1. WHY

2. WHERE

3. HOW



Potentlal Transit Priority Treatments and Solutions

1. Example Capital Improvements

2. Example Operational and Technology Enhancements

3. Example Policies and Other Actions

Smarter A distinct
traffic signals look and feel

A distinct
look and feel




Existing Conditions Review




Research and Data Collection

Planning Documents Data Sources

Policy Decisions




Source Materials

Los Angeles Imperial San Bernardino
Orange
Ventura
Riverside

Region



Improve Quality
of Transit Service

Improve Overall
Mobility

Improve
Sustainability

Improve Quality
of Life

Representative Goals: “We strive to..."”

Improve and expand public transportation service to our customers and community

Provide an attractive, convenient and reliable mode choice that is safe, secure, inviting,
and comfortable experience for all users for the entire trip

Identify and install at least two new bus-only lanes per year
Close gaps in regional rail and bus service by 2045

Advance mobility without congestion; accommodate more trips through a variety of high-
quality mobility options

Provide high-quality mobility options that enable people to spend less time traveling
Improve the speed and reliability of bus and rail transit

Reduce GHG emissions

Align land use and transportation

Move people more efficiently

Connect people to where they need and want to go

Enhance communities and lives through mobility and access to opportunity

Consider community needs and enhance quality of life



Improve frequency, speed, and reliability of the bus Limited funding

network « Municipal coordination
Close gaps inregional transit network . Multi-jurisdictional coordination
Decrease congestion « Roadways geometric design constraints

Increase transit mode share
Leverage public tax and funding mechanisms
Improve travel times for roadway users

Improve travel times and schedule reliability; cost-
effective technique to improve quality of street life

Improve regional connectivity
Reduce VMT
Lots of room to grow and attract new riders



Visualizing Existing and Future Conditions

e Wheredo peoplelive? e What challenges do equity
communities face?

e Where do people work?

e Howistheregion built?

e Where are equity communities located?

e« Howdo peopletravel?



Activity Units
(Population +
Employment),

2020

Future
Growth
Area









Or Cal Enviroscreen







Metro Rapid

J (Silver) Line

G (Orange) Line

Wilshire Blvd Peak Hour Bus Lane

Grand Av & Olive St Bus Priority Lanes

Alvarado St Peak Hour Bus Lanes

Flower St & Figueroa St Peak Hour Bus Lanes

5th & 6th St Peak Hour Bus Lanes, Signal Queue Jumper 5th/
Flower

Aliso St Peak Hour Bus Lane and Curb Treatments

La Brea Av Bus Priority Lanes

BRT Candidates (Atlantic, Broadway, Cesar Chavez/Sunset,
La Cienega, Venice)

NoHo to Pasadena Transit Corridor

Culver and Washington Blvd Mobility Lanes

Colorado Blvd Transit Priority Corridor

Lincoln Blvd Bus-Only Lanes

Bravo Service (Beach, Harbor, Westminster/17th)
I-5BRT

SR-55BRT

RapidLink

Highway 111 Transit Signal Priority
sbX Green line

West Valley Connector

GoVCBus Pass

Right Turn Priority Lanes

Oxnard Blvd Transit Signal Priority
US 101 Express Bus Lanes

LA Metro
LA Metro
LA Metro
LA Metro
LA Metro & LADOT
LA Metro & LADOT
LA Metro & LADOT

LA Metro & LADOT

LA Metro & LADOT
LA Metro & LADOT

LA Metro

LA Metro
Culver City
Foothill Transit

Santa Monica/Big Blue Bus

OCTA
OCTA
OCTA

RTA

CVAG
Omnitrans
Omnitrans
VCTC

Gold Coast Transit
VCTC
VCTC



Transit
Priority
Treatments,
2022

*Queue jump estimated as 1-mile of
priority benefit

Agency Proposed
Future Corridors

23






Expected
Growth
Areas



% Growth
TransitMode | to2045 (RTP
Baseline

Commuter Rail 49%
Urban Rail 106%
Local/Rapid Bus 34%

Express Bus 2%

Total 46%




Corridor Screening Goals, Criteria, and

Methodology




CORRIDOR
IDENTIFICATION

CORRIDOR
SCREENING

CORRIDOR
EVALUATION

PRIORITIZATION

All corridors where bus-only lanes
are appropriate

Corridors screened by
feasibility and effectiveness

Corridors evaluated across
qualitative and quantitative
criteria

Corridors ranked based on defined
criteria and local priorities

Screen and evaluate for:

»
»

»
»
»
»

»



High Level Methodology

Step I. Identification & Screening

Develop goals (and relative
importance) for priority treatments

Associate metrics and weights to each
goal

GIS assessment of metrics for
corridors throughout region

. Alternative methods for goals or
treatments that are less quantifiable

Develop afirst list of corridors or areas
that pass screening thresholds

Step Il. Evaluation & Prioritization

Apply treatment types to screened
corridors based on
feasibility/suitability criteria

Codeand runin SCAG model based on
sensitivity test results

Calculate and weight model-derived
metrics

. Off-model calculations and

adjustments as needed (minimize)

Review and prioritize based on goals
and geographic considerations




Improve Transportation System Performance Transit Speed and Reliability Potential
Minimizing Traffic Impacts
Regional Connectivity

Increase People Throughput and Attract Riders Population and Employment Density
Travel Markets / Trip Intensity
Transit Ridership




Screening for Performance and Ridership

Goal Area

Equity Access

Local
Considerations

Climate and
Health

Considerations

Equity Community Proximity
Job, Education, and Institutional Access

Alignment to Local Priorities
Supportive First/Last Mile and AT
Transit Supportive Land Use and TOC

GHG and Emissions Impacts
Benefits to Healthy Places

Potential Metrics



Contributing to Healthier and Equitable Communities

Goal Area Considerations Potential Metrics
System Transit Speed and Reliability Potential
Performance Minimizing Traffic Impacts
Regional Connectivity
Throughput Population and Employment Density
and Riders Travel Markets / Trip Intensity

Transit Ridership



Breakout Group Discussion

Breakout Discussion (30 min)

Breakout Discussion Regroup (10 min)



Coming Up




Next Steps
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