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Project and TAC Purpose




How did we get here?



Project Purpose

Support the development of aregional network of dedicated bus lanes and priority
treatments

key benefits primary factors forimplementation

where dedicated bus lanes might be most feasible

recommendations and guidance



The Technical Advisory Committee



Stakeholder Engagement Review




Project Initiation and Workplan

1.1 Project Kickoff Meeting

1.2 Monthly Project Meeting
1.3Project Work Plan and Schedule
Stakeholder Engagement

2.1 Stakeholder Engagement Plan
2.2 Stakeholder Engagement Process
Best Practices and Existing Conditions Report
3.1Best Practices

3.2Review of Existing Conditions
Corridor Identification Report

4.1 Corridor Identification

4.2 Corridor Evaluation

Draft and Final Report

5.1 Draft Report

5.2Final Report
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Project Analysis and Recommendations
Introduction Corridor Evaluation and Reporting
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Audience

Stakeholder Kickoff

CTC
CcoG

Other agency staff
Transit operators

« Technical Advisory
Committee

Discovery &
Visioning

« Technical Advisory
Committee

Corridor Identification
and Eval Framework

« Technical Advisory
Committee

Refined Corridor
Evaluation

« Technical Advisory
Committee

Recommendations
and Implementation

Draft Report Review

« TAC
- OtherCTC, COG,
CBO, or agency staff

When

October 6

November 30

January 25

March 8

April 19

June
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+ Introduce project

+ Discuss objectives
and needs

« Identify TAC
participants

« Identify discovery
interviewees

« Identify document
and data sources

» Review best
practices and peer
cases

« Group meeting
themes

« Identify additional
interview or data
needs

» Review existing
conditions and
future forecasts

« Discuss screening
goals, criteria,
methodology

« Discuss preliminary
screening universe

« Discussscreening
results

» Select evaluation
corridors

» Discuss evaluation
methodology

» Discuss evaluation
results

» Discuss
implementation
planning

« Discuss final report
format and roll out

» Reviewdraftreport
(purpose, best
practices, existing
conditions,
evaluation method
andresults,
implementation
guidance)




Stakeholder Kickoff: Survey Results

52% - mostly knowledgeable

48% - see a future role for transit priority treatments

Rank1-Understanding where dedicated lanes or priority treatments might be most feasible



County Group Meetings: Key Themes

« Most counties have had prior discussions about transit priority,

e Most counties have already identified key corridors

benefits of transit priority treatments

challenges of transit priority

understand the benefits of transit priority, how to
communicate the benefits of transit priority, and general implementation guidance.



Los Angeles
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Metro Rapid
J (Silver) Line
G (Orange) Line
Wilshire Blvd Peak Hour Bus Lane
Grand Av & Olive St Bus Priority Lanes
Alvarado St Peak Hour Bus Lanes
Flower St & Figueroa St Peak Hour Bus Lanes
5th & 6th St Peak Hour Bus Lanes
Aliso St Peak Hour Bus Lane and Curb Treatments
Signal Queue Jumper at 5th Street/Flower Street
La Brea Av Bus Priority Lanes

BRT Candidates (Atlantic, Broadway, Cesar Chavez/Sunset,

La Cienega, Venice)

NoHo to Pasadena Transit Corridor

Culver and Washington Blvd Mobility Lanes
Colorado Blvd Transit Priority Corridor

Lincoln Blvd Bus-Only Lanes

Bravo Service (Beach, Harbor, Westminster/17th)
-5 BRT

SR-55 BRT

RapidLink

Highway 111 Transit Signal Priority
sbX Green line

West Valley Connector

GoVCBus Pass

Right Turn Priority Lanes

Oxnard Blvd Transit Signal Priority
US 101 Express Bus Lanes

LA Metro
LA Metro
LA Metro
LA Metro
LA Metro & LADOT
LA Metro & LADOT
LA Metro & LADOT
LA Metro & LADOT
LA Metro & LADOT
LA Metro & LADOT
LA Metro & LADOT

LA Metro

LA Metro
Culver City
Foothill Transit

Santa Monica/Big Blue Bus

OCTA
OCTA
OCTA

RTA

CVAG
Omnitrans
Omnitrans
VCTC

Gold Coast Transit
VCTC
VCTC



Stakeholder Engagement: Meetings

 11/8: Group Meeting with ICTC » 11/4: Group Meeting with RCTC, WRCOG, Sunline, RTA
« 11/16: Meeting — RCTCTAC

 11/8: Group Meeting with Metro, LADOT, SBCCOG,

West Hollywood, Culver City, Santa Monica, Long « 11/4: Group Meeting with SBCTA, SBCOG, Omnitrans,
Beach Transit VVTA

 11/10: Group Meeting with Metro, SGVCOG, AVTA,
AVCJPA, Foothill Transit, SFVCOG

o 11/2: Group Meeting with VCTC, VCCOG, Gold Coast
Transit, Ventura County Public Works

 11/2: Group Meeting with OCTA




Best Practices and Peer Cases




Best Practices Case Studies and Research include:

1. WHY

2. WHERE

3. HOW



Best Practices Focus Areas



Research and Data Collection

Literature Review Stakeholders

Peer Regions and Operators

Agency and stakeholder interviews



Key Performance Indicators and Analytics

Establish appropriate targets and
thresholds



Context Sensitive and Equity Focused Data Collection

Key community-first questions

Data collection



Poll Instructions









Potential Transit Priority Treatments and Solutions

look and feel fare payment

=L
Smarter A distinct

traffic signals look and feel













Transit-Only Lanes

1. WHY

2. WHERE

3. HOW



Transit-Only Lanes $5-$$%$ High

= Curbside
= Center running

= Floatinglane

Potential Benefits
WMATA (D.C.) improved travel times by 10% - 25%

LA Metro peak reliability improved 12% - 27%




Transit-Only Lanes



Freeway Transit Lanes

1. WHY

2. WHERE

3. HOW



Freeway Transit Lanes $$-55$$ High



Bus Stop Modifications

1. WHY

2. WHERE

3. HOW



Stop Positioning $-$$ Moderate



Stop Spacing /Consolidation

$-SS Moderate



Discussion — Other Capital Improvements






Transit Signal Priority (TSP)

1. WHY

2. WHERE

3. HOW



Transit Signal Priority $§-5$$$ High



Transit Signal Priority

Washington, D.C.
travel times savings of up

to 5% on corridors with
TSP




Queue Jump

1. WHY

2. WHERE

3. HOW



Queue Jump P739 High

West Valley City, UT

installed queue jumps at 13 intersections and
saw bus travel times decrease by 13-22%




Discussion — Other Operations and Technology Improvements






Transit Priority Policies and Enforcement

1. WHY

2. WHERE

3. HOW



Transit-Only Lane Enforcement $-8$ Moderate

SFMTA
1-2% of people who received a

TOLE citation received another
citation during a 3-month
period




SB 288 - CEQA Exemptions for Transportation Related Projects



Jurisdictional Control






Project Identification and Prioritization

= Strong leadership from the top

= Adoptaregional network planlong

= Identify KPIs and appropriate metrics

= Incorporate equity and climate impacts

= Scalable solutions
= Foster asense of ownership,

= |dentify complementary treatments



Project Development & Construction Coordination
alleviate the burden of proof and
mitigation
= Don’t be afraid of the details
= Develop design and procurement standards

= Align schedules

= Capitalize on pilot project opportunities

» Build the business case

= Capitalize on decreased auto traffic



Transit priority projects benefit the entire transportation
system and everyone who travels through it.

A bus-only lane in downtown saves the bus
time and keeps it running on schedule... N

...which means the bus
saves time along the entire
route. People outside of
downtown benefit from an
on-time departure, too.

As transit travel times
become more competitive
with driving, more people
take the bus, relieving
traffic congestion across
the network.
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Coming Up




Existing Conditions: What We Are Reviewing




Existing Conditions: Source Materials

Metro’s Recovery Task Force Final Report
LADOT Strategic Plan Update 2021-2023

Metro NextGen Bus Plan
Metro’s Long Range Transportation Plan

Metro’s Bus Rapid Transit Vision and
Principles Study

LA Metro Transit-to-Parks Strategic
Plan

LADOT Mobility Plan 2035

Metro Active Transportation Strategic
Plan

LA County Climate Action Plan (mention
other related plans within LA County)

Metro First/last Mile Strategic Plan

Metro’s Bus Rapid Transit and Street
Design Improvement Study

SGVCOG Transit Feasibility Study FAQ
Sheet

OCTA OCBus360
OCTA Active Report (ATP)
OC Transit Vision

OCTA 2018 Long Range Transportation
Plan

RCTC Long Range Transportation Study
Riverside County Climate Action Plan

Western Riverside County Active
Transportation Plan

Imperial County Active Transportation
Plan

Imperial Climate Action Plan

San Bernardino Pedestrian Points of
Interest Plan

System-wide Transit Corridor Plan for
the San Bernardino Valley

Omnitrans Strategic Plan

San Bernardino Greenhouse Gas
Reduction Plan

San Bernardino County Long Range
Transit Plan

VCTC Intercity Five-Year Service Plan
VCTC Short Range Transit Plan

VCTC FY2021 Transit Needs
Assessment

Ventura County Climate Protection
Report



Existing Conditions: What We Are Finding

Strategicand Long-Range Mobility Plans

« InActive Transportation Plans

« TheClimate Action Plans

« Imperial County:
« Los Angeles County:

 Orange County:

« Riverside County:

e SanBernardino County:
* Ventura County:



Next Steps
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