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EXECUTIVE/ADMINISTRATION COMMITTEE

SPECIAL MEETING AGENDA
JANUARY 7, 2016

The Executive/Administration Committee (EAC) may consider and act upon any of the items listed on
the Special Meeting Agenda regardless of whether they are listed as Information or Action Items.

CALL TO ORDER & PLEDGE OF ALLEGIANCE
(Hon. Cheryl Viegas-Walker, Chair)

PUBLIC COMMENT PERIOD - Members of the public desiring to speak on items on the Special
Meeting Agenda, must fill out and present a Public Comment Card to the Assistant prior to
speaking. Comments will be limited to three (3) minutes per speaker. The Chair has the discretion to
reduce the time limit based upon the number of speakers. The Chair may limit the total time for all
public comments to twenty (20) minutes.

REVIEW AND PRIORITIZE AGENDA ITEMS

EXECUTIVE DIRECTOR’S REPORT
(Hasan Ikhrata, Executive Director)

o 2016-2040 Regional Transportation Plan/Sustainable
Communities Strategy (2016 RTP/SCS) — Update

PRESIDENT’S REPORT

e Executive/Administration Committee Retreat — Thursday,
January 7, 2016

e Special Meeting of the Executive/Administration Committee —
Wednesday, January 13, 2016

e Appointments to the Bylaws and Resolutions Committee

e Appointments to the Nominating Committee

CONSENT CALENDAR Page No.

Approval Items

1. Minutes of the December 3, 2015 Meeting Attachment 1

2. Contract Amendment that exceeds $75,000, as well as exceeds Attachment 5
30% of the contract’s original value: Contract No. 15-037-C1, to
Provide Enhanced Security Services

V.




EXECUTIVE/ADMINISTRATION COMMITTEE
SPECIAL MEETING AGENDA

JANUARY 7, 2016
CONSENT CALENDAR - continued Page No.
3. SCAG’s Conflict-of-Interest Code Attachment 12
4. Affgrdable Hous‘ing‘ Sustainable Communities (AHSC‘) Technical (Will be distributed
Assistance Application to the Strategic Growth Council (SGC) under separate cover)
Receive and File
5. Purchase Orders $5.000 but less than $200,000: Contracts Attachment 21
$25,000 but less than $200,000; and Amendments $5.000 but less
than $75,000
ACTION/DISCUSSION ITEM
6. 2015 Regional Active Transportation Program: Recommended Attachment 25

Project List
(Huasha Liu, Director, Land Use and Environmental

Planning)

Recommended Action: Recommend that the EAC, acting on
behalf of the Regional Council in accordance with Article
VC.(3)(a) of the SCAG’s Bylaws, approve the 2015 Regional
Active Transportation Program, including the recommended
project list and contingency project list.

CFO MONTHLY REPORT Attachment 33
(Basil Panas, Chief Financial Officer)

FUTURE AGENDA ITEM/S

ANNOUNCEMENT/S

ADJOURNMENT

e A Special Meeting of the EAC is scheduled for Wednesday, January 13, 2016, at the SCAG Los
Angeles Office.

e The next regular meeting of the EAC is scheduled for Thursday, February 4, 2016 at the SCAG Los
Angeles Office.

V.

i



AGENDA ITEMNO. 1
EAC Minutes of the Meeting December 3, 2015 Page 1 of 4

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS
EXECUTIVE/ADMINISTRATION COMMITTEE (EAC)
MINUTES OF THE MEETING
THURSDAY, DECEMBER 3, 2015

THE FOLLOWING MINUTES ARE A SUMMARY OF ACTIONS TAKEN BY THE EXECUTIVE/
ADMINISTRATION COMMITTEE (EAC). AN AUDIO RECORDING OF THE ACTUAL
MEETING IS AVAILABLE AT SCAG, 818 W. 7" STREET, 12" FLOOR, LOS ANGELES, CA
90017.

The Executive/Administration Committee (EAC) of the Southern California Association of Governments
(SCAG) held its meeting at the SCAG Los Angeles office. There was a quorum.

Members Present

Hon. Cheryl Viegas-Walker, Chair El Centro District 1

Hon. Michele Martinez, 1% Vice Chair Santa Ana District 16

Hon. Margaret E. Finlay, 2" Vice Chair Duarte District 35

Hon. Carl Morehouse, Immediate Past President San Buenaventura District 47

Hon. Bill Jahn, Chair, CEHD Big Bear Lake District 11

Hon. Larry McCallon, Vice Chair, CEHD Highland District 7

Hon. Carmen Ramirez, Vice Chair, EEC Oxnard District 45

Hon. Alan Wapner, Chair, TC Ontario SANBAG

Hon. Barbara Messina, Vice Chair, TC Alhambra District 34

Hon. Clint Lorimore Eastvale District 4

Hon. Gregory Pettis Cathedral City District 2

Hon. Joe Buscaino Los Angeles District 62

Mr. Randall Lewis Lewis Group of Companies Ex-Officio Member
Members Not Present

Hon. Deborah Robertson, Chair, EEC Rialto District 8

Hon. Pam O’Connor, Chair, LCMC Santa Monica District 41

Hon. Kris Murray, Vice Chair, LCMC Anaheim District 19

Hon. Mary “Maxine” Resvaloso Torres-Martinez Desert Cahuilla Indians Tribal Nations Rep.
Hon. Rex Richardson Long Beach District 29

Staff Present

Hasan Ikhrata, Executive Director

Debbie Dillon, Deputy Executive Director, Administration
Basil Panas, Chief Financial Officer

Joe Silvey, General Counsel

Joann Africa, Chief Counsel/Director, Legal Services
Huasha Liu, Director, Land Use and Environmental Planning
Darin Chidsey, Director, Strategy, Policy and Public Affairs
Naresh Amatya, Acting Director, Transportation Planning
Tess Rey-Chaput, Office of Regional Council Support
Carmen Summers, Senior Administrative Assistant
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EAC Minutes of the Meeting December 3, 2015 Page 2 of 4

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Honorable Cheryl Viegas-Walker called the meeting to order at 9:04 a.m. and led the Pledge of
Allegiance.

PUBLIC COMMENT PERIOD

There was no public comment received.

REVIEW AND PRIORITIZE AGENDA ITEMS

There was no reprioritization of agenda items.

EXECUTIVE DIRECTOR’S REPORT

Hasan Ikhrata, Executive Director, announced the Sixth Annual Economic Summit is scheduled for
Thursday, January 7, 2016 at the L.A. Hotel in Downtown Los Angeles. He noted there will be continued
dialogue on the state of the region’s economy, key economic issues and discussion on the economic
analysis and benefits of the Draft 2016 RTP/SCS. Mr. Ikhrata encouraged everyone to register, and
invited the members to attend the VIP Reception to be held the evening before the Summit.

Mr. Ikhrata provided an update and overview of the Federal Surface Transportation Bill.

PRESIDENT’S REPORT

Chair Cheryl Viegas-Walker, asked Darin Chidsey, Director, Strategy, Policy and Public Affairs to
provide an overview on the efforts that assisted the House/Senate Conference Committee in the recent
passing of the new five-year surface transportation authorization bill, H.R. 22. Mr. Chidsey noted that
SCAG’s work in coalition building throughout the Southern California community, as well as partnering
with national organizations to highlight the importance of freight and goods movement, assisted in the
passage of the bill.

Chair Viegas-Walker announced the EAC Retreat will follow the Annual Southern California Economic
Summit on Thursday, January 7, 2016. An EAC meeting will also convene on the same day at 9:00 a.m.
The EAC Retreat will continue with an afternoon session on Friday, January 8.

Chair Viegas-Walker reported that appointments will be made in January for the Nomination Committee

and the Bylaws and Resolutions Committee. If interested in serving on either of the committees, Chair
Viegas-Walker asked members to inform staff.

CONSENT CALENDAR

Approval ltems

1. Minutes of the November 5., 2015 Executive/Administration Committee (EAC) Meeting
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EAC Minutes of the Meeting December 3, 2015 Page 3 of 4

It was noted for staff to correct the EAC Attendance Sheet to indicate Hon. Carmen Ramirez as the
representative for the City of Oxnard.

2. Contract Amendment that exceeds $75.000, as well as exceeds 30% of the Contract’s Original Value:
Contract No. 13-018-C2, Organizational Development Services

Receive and File

3. Purchase Orders $5.000 but less than $200.000: Contracts $25.000 but less than $200.000: and
Amendments $5,000 but less than $75,000

4. Summary Report on SCAG Delegation Activities in South Korea, October 2015

5. SCAG Memberships

A MOTION was made (Jahn) to approve the Consent Calendar, with a modification to Item No. 1, as
amended. Motion was SECONDED (Finlay) and passed by the following votes:

FOR: Viegas-Walker, Martinez, Finlay, Buscaino, Jahn, Lorimore, McCallon, Messina,
Morehouse, Pettis, Ramirez and Wapner (12).

AGAINST: None (0).
ABSTAIN: None (0).

CFO MONTHLY REPORT

Basil Panas, CFO, provided highlights of the CFO Monthly Financial Report. Mr. Panas introduced Ms.
Erika Bustamante, SCAG’s new Budget and Grants Manager. Ms. Bustamante made remarks.

FUTURE AGENDA ITEM/S

There were no future agenda items requested.

ANNOUNCEMENT

None.

ADJOURNMENT

There being no further business, Chair Viegas-Walker adjourned the EAC meeting at 9:16 a.m. The next
meeting of the EAC is scheduled for Thursday, January 7, 2016, at the L.A. Hotel, 333 S. Figueroa Street,
Los Angeles, CA 90071.
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EAC Minutes of the Meeting

December 3, 2015

Page 4 of 4

EXECUTIVE/ADMINISTRATION COMMITTEE ATTENDANCE REPORT

Members

Representing

X = County Represented

IC LA OC RC SB VC DEC

2015

2016

JAN FEB MAR APR

1 |Walker-Viegas, Cheryl, President |El Centro X X
Martinez, Michele, 1st VP Santa Ana X X
Finlay, Margaret, 2nd VP Duarte X X
Morehouse, Carl, Imm. Past

4 |President San Buenaventura X X

5 |Buscaino, Joe Los Angeles X X

6 |Jahn, Bil Big Bear Lake X X

T |Lewis, Randall, Ex Officio Lewis Op. Corp. X

8 |Lorimare, Clint Eastvale X X

9 |McCallon, Larry Highland X X

10 |Messina, Barbara Los Angeles X X

11 |Murray, Kris Anaheim X

12 |O'Connor, Pam Santa Monica X

13 |Pettis, Gregory Cathedral City X X

14 |Ramirez, Carmen Oxnard X X

Torres-Martinez Desert

15 |Resvaloso, Mary "Maxine Cahuilla Indians X

16 |Rex Richardson Long Beach X

17 |Robertson, Deborah San Bernardino County X

18 |Wapner, Alan Ontario X X

TOTAL:| 13
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R E P 0 R T AGENDA ITEM NO. 2

DATE: January 7, 2016
TO: Executive/Administration Committee (EAC)
FROM: Basil Panas, Chief Financial Officer, (213) 236-1817, panas@scag.ca.gov

SUBJECT: Contract Amendment that exceeds $75,000, as well as exceeds 30% of the contract’s
original value: Contract No. 15-037-C1, to Provide Enhanced Security Services

EXECUTIVE DIRECTOR’S APPROVAL:I

RECOMMENDED ACTION:

Recommend that the EAC, acting on behalf of the Regional Council in accordance with Article
VC.(3)(a) of the SCAG’s Bylaws, approve Amendment 2 to Contract No. 15-037-C1 with AEGIS
Security and Investigations, in an amount not-to-exceed $77,000 increasing the contract value from
$19,500 to $96,500, to provide enhanced security services.

EXECUTIVE SUMMARY:

In light of the recent physical security threats in San Bernardino in December 2015, and worldwide,
SCAG recognizes the urgent need to take proactive steps to enhance security at its public meetings, as
well as provide improved security at SCAG’s Headquarters Office to assist SCAG with maintaining a
safe, orderly environment. This amendment exceeds $75,000, as well as 30% of the contract’s
original value. Therefore, in accordance with the SCAG Procurement Manual (dated 11/01/14)
Section 8.3, it requires the Regional Council’s approval.

STRATEGIC PLAN:
This item supports SCAG’s Strategic Plan Goal 5: Optimize Organizational Efficiency and Cultivate an

Engaged Workforce.

BACKGROUND:

Contract
Consultant/Contract # Contract Purpose Amount
AEGIS Security and The consultant shall provide enhanced security services $96,500

Investigations (15-037-C1) during SCAG public meetings and Regional
Transportation Plan/Sustainable Communities Strategy
(RTP/SCS) workshops.

FISCAL IMPACT:
Funding is available in the FY16 budget.

ATTACHMENT:
Consultant Contract No. 15-037-C1



Consultant:

Background &
Scope of Work:

Project’s Benefits

& Key Deliverables:

Strategic Plan:

Amendment
Amount:

Contract Period:

Project Number:

CONTRACT 15-037-C1 AMENDMENT 2

AEGIS Security and Investigations

In June, 2015, SCAG awarded a contract to AEGIS Security and Investigations to
provide security (unarmed) services during SCAG public meetings and Regional
Transportation Plan/Sustainable Communities Strategy (RTP/SCS) workshops.
These services assist SCAG with maintaining a safe, orderly environment during
public meetings. In December, 2015, staff subsequently amended the contract to
enable the consultant to provide armed security services at Regional Council (RC)
meetings and during additional RTP/SCS workshops.

The purpose of this amendment is to provide enhanced security services in the
form of armed security during SCAG public meetings and RTP/SCS workshops, as
well as to provide armed security at SCAG’s headquarters during business hours.

The project’s benefit and key deliverable include, but are not limited to:

e Enhanced security at public meetings; and

e Provide armed defense for improved safety of employees and visitors during
normal working hours.

This item supports SCAG’s Strategic Plan Goal 5: Optimize Organizational
Efficiency and Cultivate an Engaged Workforce.

Amendment 2 (enhanced security services for RC meetings and $77,000
RTP/SCS workshops as well as to provide fulltime
security services at SCAG Headquarters)

Amendment 1 (enhanced security services for RC meetings and $4,500
RTP/SCS workshops)

Original contract value $15,000

Total contract value is not-to-exceed $96,500

This amendment exceeds $75,000, and when combined with a previous
amendment also exceeds 30% of the contract’s original value. Therefore, in
accordance with the SCAG Procurement Manual (dated 11/01/14) Section 8.3, it
requires the Regional Council’s approval.

June 4, 2015 through June 30, 2016

810-0120.03 $96,500
Funding sources: Consolidated Planning Grant (CPG) — Indirect Cost
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Basis for the
Amendment:

In light of the recent physical security threats, including San Bernardino,
December 2015, the latest in a series of security incidents worldwide, SCAG
recognizes the urgent need to take proactive steps to enhance security at its public
meetings, as well as provide improved security at SCAG’s Headquarters Office.
The Los Angeles office building management does not provide advanced security
systems that meet SCAG’s needs to provide a more secure space for regional
planning and consensus-based decision-making. This is an interim contract.
During the next six months, SCAG intends to work with Los Angeles and
regional building management to revamp and improve physical security processes
and procedures. As part of that effort, SCAG plans to issue a competitive
procurement for comprehensive, armed security services by the end of the first
quarter 2016.
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Conflict Of Interest Form - Attachment
For January 7, 2016 Executive/Administration Committee Approval

Item No. 2
Approve Amendment 2 to Contract No. 15-037-C1 with the AEGIS Security and Investigations, in an

amount not-to-exceed $77,000, increasing the contract value from $19,500 to $96,500 to provide enhanced
security services.

This consultant for this contract includes:

AEGIS Security and Investigations (prime consultant). This firm did not disclose a conflict in the Conflict
Form they submitted with the form they submitted for Amendment 2 - form attached.
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SCAG CONFLICT OF INTEREST FORM
RFP No. 15-037-Cl1

SECTION I: INSTRUCTIONS

All persons or firms seeking contracts must complete and submit a SCAG Conflict of Interest
Form along with the proposal. This requirement also applies to any proposed subconsultant(s). Failure
to comply with this requirement may cause your proposal to be declared non-responsive.

In order to answer the questions contained in this form, please review SCAG’s Conflict of Interest
Policy, the list of SCAG employees, and the list of SCAG’s Regional Council members. All three
documents can be viewed online at www.scag.ca.gov. The SCAG Conflict of Interest Policy is located
under “OPPORTUNITIES”, then “Doing Business with SCAG” and scroll down under the
“CONTRACTS” tab; whereas the SCAG staff may be found under “ABOUT” then “Employee
Directory”; and Regional Council members can be found under “ABOUT”, then scroll down to
“ELECTED OFFICIALS” on the left side of the page and click on “See the list of SCAG representative
and their Districts.”

Any questions regarding the information required to be disclosed in this form should be directed
to SCAG’s Deputy Legal Counsel, especially if you answer “yes” to any question in this form, as doing
so MAY also disqualify your firm from submitting an offer on this proposal

Name of Firm: AEGIS Security & Investigations, Inc.

Name of Preparer: Jeffrey Zisner

Project Title:  Security Services

RFP Number: 15-037 Date Submitted: 5/22/15

SECTION II: QUESTIONS
1. During the last twelve (12) months, has your firm provided a source of income to employees of

SCAG or members of the SCAG Regional Council, or have any employees or Regional Council
members held any investment (including real property) in your firm?

[ ] YES NO

If “yes,” please list the names of those SCAG employees and/or SCAG Regional Council
members and the nature of the financial interest:

Name Nature of Financial Interest

Page 9



Have you or any members of your firm been an employee of SCAG or served as a member of the
SCAG Regional Council within the last twelve (12) months?

[ ] YES NO

If “yes,” please list name, position, and dates of service:

Name Position Dates of Service

Are you or any managers, partners, or officers of your firm related by blood or marriage/domestic
partnership to an employee of SCAG or member of the SCAG Regional Council that is considering
your proposal?

[ ] YES NO

If “yes,” please list name and the nature of the relationship:

Name Relationship

Does an employee of SCAG or a member of the SCAG Regional Council hold a position at your
firm as a director, officer, partner, trustee, employee, or any position of management?

[ ] YES NO

If “yes,” please list name and the nature of the relationship:

Name Relationship
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5. Have you or any managers, partners, or officers of your firm ever given (directly or indirectly),
or offered to give on behalf of another or through another person, campaign contributions or gifts
to any current employee of SCAG or member of the SCAG Regional Council (including
contributions to a political committee created by or on behalf of a member/candidate)?

[ 1YES NO
If “yes,” please list name, date gift or contribution was given/offered, and dollar value:

Name Date Dollar Value

SECTION III: VALIDATION STATEMENT

This Validation Statement must be completed and signed by at least one General Partner, Owner,
Principal, or Officer authorized to legally commit the proposer.

DECLARATION

I, (printed full name) Jeffrey Zisner , hereby declare that I am the (position or
title) President of (firm name) AEGIS Security & Investigations, Inc, and that
I am duly authorized to execute this Validation Statement on behalf of this entity. I hereby state that
this SCAG Conflict of Interest Form dated 12/17/15 is correct and current as submitted.
I acknowledge that any false, deceptive, or fraudulent statements on this Validation Statement will
result in rejection of my contract proposal.

12/17/15

Signature of Person Certifying for Proposer Date
(original signature required)

NOTICE
A material false statement, omission, or fraudulent inducement made in connection with this SCAG Conflict
of Interest Form is sufficient cause for rejection of the contract proposal or revocation of a prior contract
award.
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R E P 0 R T AGENDA ITEM NO. 3

DATE: January 7, 2016

TO: Executive/Administration Committee (EAC)

FROM: Joann Africa, Chief Counsel/Director of Legal Services; Africa@scag.ca.gov; 213-236-1928

SUBJECT: SCAG’s Conflict-of-Interest Code

EXECUTIVE DIRECTOR’S APPROVAL:W

¥ i

RECOMMENDED ACTION:

Recommend that the EAC, acting on behalf of the Regional Council in accordance with Article
VC.(3)(a) of the SCAG’s Bylaws, approve the release of proposed amendments to the Conflict-of-
Interest Code for the Southern California Association of Governments (SCAG) for a 45-day public
comment period.

EXECUTIVE SUMMARY:

Staff has reviewed the SCAG Conflict-of-Interest Code (“Code”) and determined that amendments to
the Code are required. The proposed Code amendments would add new staff positions, delete old
staff positions, and revise the titles of existing staff positions to reflect organizational changes since
approval of SCAG’s last code amendments by the Fair Political Practices Commission (FPPC) in
July 2012.

STRATEGIC PLAN:

This item supports SCAG’s Strategic Plan Goal 5; Optimize Organizational Efficiency and Cultivate an
Engaged Workforce, and Objective d., Define the roles and responsibilities at all levels of the
organization.

BACKGROUND:

Pursuant to the State Political Reform Act, Cal. Gov. Code §81000 et seq., SCAG is required to
periodically review its Conflict-of-Interest Code to determine if amendments are necessary. Each public
official holding a designated position on the Code is required to file an annual statement of economic
interests (FPPC Form 700).

SCAG staff has reviewed the Agency’s current Code and determined that amendments to the Code are
required. Specifically, the proposed Code amendments would add new staff positions, delete old staff
positions, and revise the titles of existing staff positions to reflect organizational changes since approval
of SCAG’s last Code by the FPPC in July 2012. Included with this report are: 1) the Notice of Intention
to Amend a Conflict-of-Interest Code; 2) Proposed SCAG Conflict-of-Interest Code Amendments; 3)
SCAG Organization Chart; and 4) Declaration of Chief Executive Officer (to be signed when Code is
submitted to FPPC).
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REPORT

Upon approval by the EAC to release the proposed Code amendments, SCAG would release the Notice
of Intention to Amend a Conflict-of-Interest Code to provide a 45-day public comment period from
January 8, 2016 until February 22, 2016 during which time any interested person may present written
comments. Thereafter, staff will bring back the proposed Code amendments to the Regional Council for
adoption.

FISCAL IMPACT:
Staff costs associated with this matter is funded by the Fiscal Year 2015/16 OWP, Work Element
Number 810.SCG-0120.09.

ATTACHMENTS:

1. Notice of Intention to Amend Conflict-of-Interest Code
2. Proposed Conflict-of-Interest Code Amendments

3. SCAG Organization Chart

4. Declaration of Chief Executive Officer

Page 13



ATTACHMENT 1

NOTICE OF INTENTION TO AMEND
THE CONFLICT OF INTEREST CODE OF THE
SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

NOTICE IS HEREBY GIVEN that the Southern California Association of Governments,
pursuant to the authority vested in it by Section 87306 of the Government Code, proposes amendment
to its Conflict of Interest Code. All inquiries should be directed to the contact listed below.

The Southern California Association of Governments proposes to amend its Conflict of Interest
Code to include employee positions that involve the making or participation in the making of decisions
that may foreseeably have a material effect on any financial interest, as set forth in subdivision (a) of
section 87302 of the Government Code. The amendment carries out the purposes of the law and no
other alternative would do so and be less burdensome to affected persons.

The proposed changes to the Conflict of Interest Code would add new staff positions, delete
old staff positions and revise the titles of existing staff positions to reflect organizational changes since
approval of SCAG’s last code amendments by the Fair Political Practices Commission in July 2012.
The proposed amendment and explanation of the reasons can be obtained from the agency’s contact.

Any interested person may submit written comments relating to the proposed amendment by
submitting them no later than February 22, 2016 (last day of the 45-day period), or at the conclusion
of the public hearing, if requested, whichever comes later. At this time, no public hearing is
scheduled. A person may request a hearing no later than February, 7, 2016 (15 days before close of
the written comment period).

The Southern California Association of Governments has determined that the proposed
amendments:

1. Impose no mandate on local agencies or school districts.

2. Impose no costs or savings on any state agency.

3. Impose no costs on any local agency or school district that are required to be
reimbursed under Part 7 (commencing with Section 17500) of Division 4 of Title 2 of
the Government Code.

4. Will not result in any nondiscretionary costs or savings to local agencies.

Will not result in any costs or savings in federal funding to the state.

6. Will not have any potential cost impact on private persons, businesses or small
businesses.

9]

All inquiries concerning the proposed amendment and any communication required by this
notice should be directed to: Justine Block, Deputy Legal Counsel, at (213) 236-1920 or at
block@scag.ca.gov.
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ATTACHMENT 2

CONFLICT OF INTEREST CODE
Southern California Association of Governments

The Political Reform Act (Cal. Government Code §81000, et seq.) requires state and local
government agencies to adopt and promulgate conflict-of-interest codes. The Fair Political Practices
Commission has adopted a regulation (2 Cal. Code of Regs. §18730) that contains the terms of a
standard conflict-of-interest code, which can be incorporated by reference in an agency's code. After
public notice and hearing, the standard code may be amended by the Fair Political Practices
Commission to conform to amendments in the Political Reform Act. Therefore, the terms of Title
2, California Code of Regulations, Section 18730 and any amendments to it duly adopted by the Fair
Political Practices Commission are hereby incorporated by reference. This regulation and the attached
Appendices, designating positions and establishing disclosure categories, shall constitute the conflict-
of-interest code of the Southern California Association of Governments (SCAG).

Individuals holding designated positions shall file their statements of economic interests with
SCAG, which will make the statements available for public inspection and reproduction (Gov. Code
§81008). Upon receipt of the statements for the General Assembly Members, Regional Council
Members, Policy Committee Members and the Executive Director, SCAG shall make and retain
copies and forward the originals to the Fair Political Practices Commission. All other statements
will be retained by SCAG.
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CONFLICT OF INTEREST CODE
Southern California Association of Governments

Appendix A
. . Assigned
Designated Positions Disclosure Category
General Assembly Members 1
Regional Council (RC) Members 1
Transportation Committee (TC) Members 1
Energy and Environment Committee (EEC) Members 1
Community, Economic and Human Development Committee (CEHD) Members 1

Executive Director 1

Chief Deputy Executive Director [VACANT]

—

Deputy Executive Director of Administration

\9}

Director of Strategy, Policy and Public Affairs

Chief Financial Officer** —

General Counsel*

Chief Counsel/ Director of Legal Services

Chief Information Officer

Deputy Legal Counsel

Director of Transportation Planning

| e [t [ (D | e | et
-
N

Director of Land Use and Environmental Planning

|

Internal Auditor

Clerk of the Board

Manager of Transportation

Manager of Goods Movement and Transportation Finance

Manager of IT Application Development

Manager of Legislation [VACANT]

Manager of Transportation/Rail

Manager of Compliance and Performance Monitoring

Manager of Modeling and Forecasting

Manager of Sustainability

Manager of Active Transportation and Special Programs

Manager of Budget and Grants

Manager of Research and Analysis

Manager of the Federal Transportation Improvement Program

Manager of Regional Services

Manager of Communications

Manager of Media and Public Affairs

Manager of Contracts

WD [W I[N |[W [ W[ W [W|W|W|W|W|W|W|A

N

Manager of Human Resources

Manager of Accounting®*
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CONFLICT OF INTEREST CODE
Southern California Association of Governments

- Appendix A - continued

*Consultants/New Positions shall be included in the list of designated positions and shall disclose
pursuant to the broadest disclosure category in the code, subject to the following limitation:

The Executive Director may determine in writing that a particular consultant or new
position, although a "designated position," is hired to perform a range of duties that is
limited in scope and is not required to fully comply with the disclosure requirements
described in this section. Such written determination shall include a description of the
consultant's or new position's duties and, based on that description, a statement of the
extent of the disclosure requirements. The Executive Director's determination is a
public record and shall be retained for public inspection in the same manner as this
Conflict-of-Interest Code (Gov. Code Sec. 81008). For example, the position of
General Counsel is filled by a consultant, but acts in a staff capacity.

**The following positions are NOT covered by the Conflict-of-Interest Code because they must file
under Government Code Section 87200 and, therefore, are listed for informational purposes only:

e Chief Financial Officer
e Manager of Accounting

An individual holding one of the above listed positions may contact the Fair Political Practices
Commission (FPPC) for assistance or written advice regarding their filing obligations if they believe that
their position has been categorized incorrectly. The FPPC makes the final determination whether a
position is covered by Government Code Section 87200.
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CONFLICT OF INTEREST CODE
Southern California Association of Governments

- Appendix B -
Disclosure Categories

A designated position in this category must report all interests in real property, as
well as investments, business positions and sources of income (including receipt
of gifts, loans and travel payments).

A designated position in this category must report investments in and
income (including receipt of gifts, loans and travel payments) from individuals
and entities of the type that supply equipment, materials or services to SCAG.

A designated position in this category must report investments in and
income (including receipt of gifts, loans and travel payments) from individuals
and entities of the type that supply equipment, materials or services to the
designated position's division or department.

A designated position in this category must report all interests in real property
located within the jurisdiction of SCAG and/or within a two-mile radius of any
property used by SCAG.

A designated position in this category must report investments, business positions
in business entities, and income (including receipt of gifts, loans, and travel
payments) from sources that have filed a claim within the last two years or have a
claim pending against SCAG.

A designated position in this category may file Statements of Economic Interests,
Form 700-A. The statement shall identify each source of income (including
receipt of gifts, loans, and travel payments), investments, or real property if the
source of income, investment, or real property was the subject of a case
assignment during the period covered by the statement.

A designated position in this category must report investments in and income,
including gifts, loans and travel payments from entities of the type to provide
auditing services.
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ATTACHMENT 3

SCAG Organization Chart — December 2015

Regional Council, General Assembly Members,
Transportation Committee Members, Energy and
Environment Committee Members, and Community,
Economic and Human Development Committee Members

General Counsel for Regional
Council & External Affairs** e
Joe Silvey (contract)

Executive Director
Hasan lkhrata

Chief Deputy
Executive Director

[VACANT]
L
1 1 1 1 1
Legal i T ion Di Land Use & Deputy Executive :
ega Services rar;\‘ssgéatlgrr:]atl;gctor Environmental Director - P%“gmgr:fbslga;%%)ﬂjs
Chief Counsel ) Planning Director Administration Eyarin ghidse
Joann Africa (acting) Huasha Liu Debbie Dillon Y
|
1 1 1
Deputy Transportation Modeling & . Human Resources, Media & Public Affairs
== Legal Counsel Il - Manager == Forecasting Manager Fg‘:gfgéggf Catherir|11<;lzlrgchbaum Manager - Manager
Justine Block Naresh Amatya Guoxiong Huang Carmen Flores Jeff W. Liu
Paralegal tene Fnante Sustainability Manager Accounting Manager IT App Development Regional Services
b - Manager =" G Y 9 = J %h 9 o Manager - Manager
[VACANT] ason Greenspan oan Chen Alex Yu Mark Butala
Annie Nam
Research and Analysis Budget/Grants ' . Clerk of the Board
- KATIE’ I\{Iafager - Manager Y - Manager o Operzl:i)uor]j ’\SAgfperwsor b= Tess Rey Chaput
anal. Lopez Frank Wen Erika Bustamante avia Miiner (acting)
|| Transit/Rail Manager ||| cﬁmtgﬁgn Contracts Manager | L i%i?yz{?gﬁwg | Legislation Manager
Philip Law Ping Chang (acting) Leyton Morgan Leigh Guannu [VACANT]
* Takes direction from Audit Committee
** Takes direction from the Regional Council
Active Trans & Special P
Internal Auditor
h— Programs — :
Sarah J. Jepson Richard Howard
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ATTACHMENT 4

DECLARATION OF CHIEF EXECUTIVE OFFICER

Multi-County Agency Conflict of Interest Code for

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS (SCAG)

Name of Agency

The proposed conflict of interest code specifically includes each agency position that involves
the making or participation in the making of decisions which may foreseeably have a material financial
effect on an economic interest. Positions that do not make or participate in decisions are not included.

The disclosure categories are written to address the agency’s current programs and require
disclosure of only foreseeable interests that may create a conflict of interest. It has also been
determined that certain positions have such broad and indefinable duties that individuals holding the
positions will report all financial interests pursuant to Government Code Section 87310.

The agency has satisfied all of the requirements of Title 2, Division 6 of the California Code of
Regulations Section 18750.1 preliminary to approval of the proposed code, including providing a
comment period for both employees and the public.

Signature Date
Hasan lkhrata Executive Director
Printed Name Title

FPPC: CEO Declaration
FD

July, 2015
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REPORT

AGENDA ITEM NO. 5

DATE: January 7, 2016
TO: Executive/Administration Committee (EAC)
Regional Council (RC)
FROM: Basil Panas, Chief Financial Officer, (213) 236-1817, panas@scag.ca.gov

SUBJECT: Purchase Orders $5,000 but less than $200,000; Contracts $25,000 but less than $200,000;
and Amendments $5,000 but less than $75,000

EXECUTIVE DIRECTOR’S APPROVAL.: ILA!L(

RECOMMENDED ACTION:

For Information Only - No Action Required.

STRATEGIC PLAN:

This item supports SCAG’S Strategic Plan Goal 3: Enhance the Agency’s Long Term Financial Stability

and Fiscal Management.

BACKGROUND:

SCAG executed the following Purchase Orders (PO’s) between $5,000 and $200,000

Vendor

CALCOG

Metro Regional TAP Service Center
Dell Marketing

Matsumoto Consulting, LLC

PO Purpose
FY16 SCAG Membership

Employee Metro Passes for 2016
Dell Monitors
Financial Consulting Services

Southern California Leadership Network SCAG Sponsorship

SCAG executed the following Contracts between $25,000 and $200,000

Consultant/Contract #
Estolano LeSar Perez Advisors
(ELP Advisors) 16-010A

.

Contract’s Purpose
The Consultant shall provide technical assistance to

applicants (local governments including SCAG
member cities, transit operators, non-profit housing
developer...etc.) that have projects located within
the SCAG region that reduce vehicle miles travelled
and want to apply for the 2015-2016 Affordable
Housing and Sustainable Communities (AHSC).
The AHSC grant is a new competitive program,
administered by the California Strategic Growth
Council (SGC) to help implement the 2012-2035
Regional Transportation Plan/Sustainable
Communities Strategy (2012 RTP/SCS).
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PO
Amount
$39,750
$20,981
$11,631
$10,000
$10,000

Contract
Amount

$188,456



REPORT

SCAG executed the Amendment between $5,000 and $74,999

Amendment
Consultant/Contract # Amendment’s Purpose Amount
N/A N/A N/A
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Recommended
Consultant:

Background &
Scope of Work:

Project’s Benefits
& Key Deliverables:

Strategic Plan

Contract Amount:

Contract Period:

Project Number:

Request-for-Proposal
(RFP):

CONSULTANT CONTRACT 16-010A-C1

Estolano LeSar Perez Advisors (ELP Advisors)

Consultant shall provide technical assistance to applicants (local governments
including SCAG member cities, transit operators, non-profit housing
developer...etc.) that have projects located within the SCAG region that reduce
vehicle miles travelled and want to apply for the 2015-2016 Affordable Housing
and Sustainable Communities (AHSC) grant. The AHSC grantisa new competitive
program, administered by the California Strategic Growth Council (SGC) to help
implement the 2012-2035 Regional Transportation Plan/Sustainable Communities
Strategy (2012 RTP/SCS). In addition to providing technical assistance, the goal of
this project is to establish a framework that leverages regional partnerships,
identifies regional strengths and limitations, deploys the strengths, and addresses
the needs of the Southern California region’s AHSC applicants.

The project’s benefits and key deliverables include, but are not limited to:

e Providing technical assistance for applicants including disadvantaged
communities that may lack the staff capacity to complete an application on their
own;

¢ Building SCAG’s regional “matchmaker role,” whereby SCAG can identify the
overlap between major infrastructure plans/projects and connect these with
affordable housing developers. The transportation infrastructure and affordable
housing sectors are traditionally separate networks and SCAG aims to play a
unifying role to ensure greater connectivity between those sectors; and

e Developing a structured system to educate, develop, and support potential
projects as they weave their way through the multi-year process prior to AHSC
application.

This item supports SCAG’s Strategic Plan Goal 1: Improve Regional Decision
Making by Providing Leadership and Consensus Building on Key Plans and
Policies; Objective a: Create and Facilitate a Collaborative and Cooperative
Environment to Produce Forward Thinking Regional Plans.

Total not-to-exceed $188,456
ELP Advisors (prime consultant) $76,247
Better World Group (subconsultant) $25,053
TransForm (subconsultant) $28,632
Climate Resolve (subconsultant) $58,524

Note: ELP Advisors originally proposed $199,423, but staff negotiated the price
down to $188,456 without reducing the scope of work.

November 13, 2015 through June 30, 2016

266-0715E.02 $188,456
Funding source: Transportation Development Act (TDA)

SCAG staff notified 3,023 firms of the release of RFP 16-010A via SCAG’s
Solicitation Management System. A total of nine (9) firms downloaded the RFP.
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Selection Process:

Basis for Selection:

SCAG received the following proposal in response to the solicitation:
ELP Advisors (3 subconsultants) $199,423

Prior to RFP 16-010A, SCAG staff released RFP 16-010 and did not receive any
proposals.  Staff surveyed the 12 firms that downloaded RFP 16-010-C1 to
determine why each did not submit a proposal. Three (3) firms responded to
staff’s inquiry, which disclosed the main reason these firms did not respond was
they were focused on other projects and did not have available staff to prepare a
proposal at the time for this highly specialized service. Note, staff advertised the
original RFP 16-010 for four (4) weeks as required by SCAG’s Procurement
Manual (Section 6.6.3). Staff re-issued the RFP under 16-010A, and after
receiving only one (1) proposal, elected to continue the solicitation process in
order to maintain critical project deadlines.

The Proposal Review Committee (PRC) evaluated the proposal in accordance with
the criteria set forth in the RFP, and conducted the selection process in a manner
consistent with all applicable federal and state contracting regulations. The PRC
interviewed the proposer and recommended ELP Advisors for the contract award.

The PRC consisted of the following individuals:

Sarah Jepson, Manager of Active Transportation and Special Projects, SCAG
Frank Wen, Manager of Research and Analysis, SCAG
Kristen Pawling, Associate Regional Planner, SCAG

The PRC recommended ELP Advisors for the contract award because the

consultant:

e Demonstrated a comprehensive and broad range of services and solutions that
will meet SCAG’s requirements. Specifically, the consultant brings outreach,
housing, finance, and greenhouse gas reduction expertise to this project. That
unique combination of skill sets will allow the consultant to get started quickly;

o Demonstrated extensive experience with projects of similar size and scope.
Specifically, the consultant produced similar deliverables for the State of
California Mobile Source Air Pollution Reduction Review Committee grant
program. The consultant also demonstrated previous efforts to provide
institutional capacity analyses, data-driven strategy, and strategic advice; and

o Demonstrated a creative and effective approach to meet SCAG’s requirements.
Specifically, the consultant developed a capital mapping tool that quickly
assesses additional leverage opportunities for applicants.
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REPORT AGENDA ITEM NO. 6

DATE: January 7, 2016
TO: Executive/Administration Committee (EAC)

FROM: Huasha Liu, Director, Land Use and Environmental Planning; 213-236-1838,
liu@scag.ca.gov

SUBJECT: 2015 Regional Active Transportation Program: Recommended Project List
EXECUTIVE DIRECTOR’S APPROVALW

RECOMMENDED ACTION:

Recommend that the EAC, acting on behalf of the Regional Council in accordance with Article
VC.(3)(a) of SCAG’s Bylaws, approve the 2015 Regional Active Transportation Program, including the
recommended project list and contingency project list.

EXECUTIVE SUMMARY:

Per the California Transportation Commissions (CTC) adopted Active Transportation Program
Guidelines and SCAG’s adopted Southern California Active Transportation Program Project
Selection Process, SCAG and the County Transportation Commissions have collaborated to develop a
recommended list of projects to be funded under the Regional Program of the 2015 Active
Transportation Program (ATP). The Regional Program includes 50 projects recommended for
awards totaling $76.296 million. Upon approval by SCAG, the Regional Program will be submitted to
the CTC and programmed into the ATP during January 20, 2016 CTC meeting. The staff
recommendations for the Regional Program were submitted at the November 2015 Regional Council
and policy committees for board member review, and subsequently were approved by all of the county
transportation commissions.

STRATEGIC PLAN:

This item supports SCAG Strategic Plan, Goal 2 Obtain Regional Transportation Infrastructure Funding
and Promote Legislative Solutions for Regional Planning Priorities, Objective 1 Identify new
infrastructure funding opportunities with State, Federal and private partners, of the Strategic Plan.

BACKGROUND:

SCAG is required by federal and state law to recommend to the CTC a regional program of projects to
be funded through the ATP. The Regional Program must meet the requirements of California Active
Transportation Program Guidelines, which describe the policy standards, criteria, and procedures for
implementing Senate Bill 99, Assembly Bill 101 and the federal MAP 21 Transportation Alternatives
program. SCAG collaborated with the county transportation commissions to develop the recommended
Regional Program.

The Southern California Regional ATP is a component of a broader statewide active transportation
funding program that includes three components: a Statewide competition, Small Urban and Rural
competition, and MPO competitions (like SCAG’s recommended Regional Program). A total of $360
million will be awarded statewide in FY ’16 through FY ’19 as a result of all three components.
$76.296 million of the $360 million program budget is set aside for the Southern California Regional
Program. Selection of the Regional Program is preceded by the announcement of awards from the
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REPORT

Statewide competition, on October 21, 2015. All project proposals within the SCAG region that were
not selected in the Statewide competition were considered for funding in the Regional Program. SCAG
did not host a separate Call for Projects.

Project Selection Process & Recommended Project List

Per the adopted 2015 Active Transportation Program: Regional Guidelines, the Regional Program
includes two funding categories: Implementation Projects and Planning Projects. Ninety-seven percent
($74 million) of the total Regional Program budget is recommended to fund 42 Implementation Projects.
Implementation Projects were selected to ensure each county had the opportunity to receive its
population-based share of available funding in the Implementation category. The Implementation
Projects were first ranked by county using the scores received as part of the Caltrans review process for
the statewide competition, and then supplemented by the respective county transportation commission
by up to 10 points (on a 110 point scale). The resulting ranked lists in each county provided the basis for
the selection of Implementation Projects. Three percent ($1.9 million) of the total Regional Program
budget is being recommended to fund eight planning projects. These projects were ranked and selected
based on the scores received as part of the Caltrans review process for the statewide competition.

The recommended project list meets all requirements established by the state, including exceeding the
25% target for investment in disadvantaged communities (the SCAG region awarded approximately
83% of funding to disadvantaged communities), funding a broad spectrum of projects, and considering
geographic equity. In addition to selecting projects for inclusion in the Regional Program, SCAG is also
authorized to recommend a Contingency List (attached) of projects to be funded should an awarded
project fail to move forward.

Next Steps
Upon approval by SCAG, the Regional Program will be submitted to the CTC and programmed into the

ATP during January 20, 2016 CTC meeting. SCAG, staff in collaboration with the county transportation
commissions, will work with CTC staff to identify which projects should be funded with state-only
funds. The remainder of the projects will be funded with federal dollars. Successful project sponsors
will be notified by SCAG of their award and receive further direction on program requirements and
funding allocation. SCAG will work in partnership with Caltrans, CTC and county transportation
commissions to support project sponsors, track project delivery, and recommend modifications to the
Regional Program, if needed. The County Transportation Commissions will continue to play a leading
role in programming activities for the implementation projects within each county, while SCAG will
provide support for all awarded planning projects region wide. A contact list including lead ATP staff at
SCAGQG, Caltrans Districts, and the County Transportation Commissions is attached and will be posted on
SCAG’s website, in addition to other information for successful project sponsors.

FISCAL IMPACT:
Funding is included in SCAG’s FY 2015-16 Overall Work Program (OWP) Budget. Staff’s work budget
for the current fiscal year is included in FY 2015-16 OWP 050-SCG00169.01.

ATTACHMENTS:

1. 2015 Regional Active Transportation Program: Recommended Project List
2. 2015 Regional Active Transportation Program: Contingency List

3. Southern California ATP Staff Contact List
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IMPLEMENTATION PROJECTS

2015 ATP Regional Program
Recommended Project List

ATTACHMENT 1

Total Total
Project Fund
Cost (in  [Request (in
Co Applicant Project Title 1,000s) 1,000s)
1|IMP City of El Centro Establishment of SR2S Program & Bicycle Route Improvements 524 524
2[LA City of Downey South Downey SRTS 469 250
3|LA City of Downey Downey Bike Share and Safety Education 294 180
4{LA City of Cudahy Wilcox Avenue Complete Streets and SRTS Project 1371 1344
5|LA City of La Verne La Verne Regional Commuter Bicycle Gap Closure Project 18712 1552
6[LA City of Huntington Park Uncontrolled Crosswalk Pedestrian Safety Enhancement Project 1793 1757
7|LA Port of Long Beach South Water Front/Pier j Bike and Pedestrian Path 3563 2000
8[LA City of Torrance Downtown Torrance Active Transportation Improvement Project 2533 2027
9|LA City of Lynwood Community Linkages to Civic Center and Long Beach blvd Metro Station 2891 2319
10(LA Port of Long Beach Coastal Bike Trail Connector-Ocean Blvd, Long Beach 6660 4000
11|LA City of Los Angeles Broadway Historic Theater District Pedestrian Improvements 4th-6th Streets 7690 6862
12(LA Los Angeles County MTA Metro Rail to Rail Active Transportation Corridor Segment A-1 20278 8326
13|LA City of Los Angeles Colorado Bl Pedestrian and Bicycle Active Transportation Improvements 9843 9743
14|0ORA City of Santa Ana Pedestrian and Bicyclist Count Program 225 225
15|ORA City of Santa Ana SRTS Enhancements for Sepulveda Elementary 310 310
16|0ORA City of La Habra Guadalupe Park Reconstruction Project 400 340
17|0ORA City of La Habra Union Pacific Rail Line Bikeway Project 527 466
18|0ORA City of Brea The Tracks at Brea Segment 6 1603 652
19|0ORA OC Parks Orange County OC Loop Coyote Creek 3230 646
20|ORA City of San Clemente Shorecliffs Middle School SRTS Ped Improvements 878 869
21|0ORA City of San Clemente Concordia Elementary SRTS Pedestrian & Bicycle Lane Improvement 987 986
22|0ORA City of Santa Ana Lincoln Pedestrian Pathway Connectivity 1230 1230
23|0RA City of Garden Grove "First Mile" Bicycle and Ped Trail Expansion on the PE ROW and Education/Encouragement Activities 1941 1891
24|0RA City of Anaheim West Street and Citron Street Sidewalk Gap Closure 2056 2056
25(0ORA City of Westminister Garden Grove Boulevard Complete Street Project 3139 2758
26|RIV City of San Jacinto San Jacinto Valley Connect 656 646
27(RIV Riverside County Transp Dept. |Thousand Palms Sidewalk Safety Improvements 1085 775
28|RIV Riverside County Transp Dept. |Mecca Sidewalk and Roadway Safety Improvements 945 851
29|RIV Riverside County Transp. Dept. |Camino Aventura Sidewalk Safety Improvements 1002 902
30|RIV City of Riverside Citywide Bicycle and Pedestrian Improvements 1249 1042
31(RIV City of Banning Bicycle and SRTS Improvements 1082 1082
32|RIV City of Wildomar Grand Avenue Multi-Use Trail Improvement Project 1541 1223
33(RIV City of Jurupa Valley Jurupa Valley High School SRTS 1467 1252
34|RIV City of Moreno Valley Segment of the Juan Bautista De Anza Multi-use Trail 1431 1431
35(SBD City of Needles In-fill Sidewalks, Curbs & Gutters Improvement Project 484 252
36|SBD City of Hesperia Bear Valley Road Bicycle Bypass Phase Il 376 301
37(SBD City of Ontario SRTS Infrastructure Improvement Project-El Camino Elementary 400 368
38|SBD City of Victorville Mohave Riverwalk Shared-Use Bicycle Facility 4700 3760
39|SBD San Bernardino County Santa Ana River Trail Phase IV, Reaches B and C 9750 3801
40(VEN Ventura County Rio Real Elementary School-Pedestrian and Street Improvements Project 462 462
41|VEN City of Oxnard New Traffic Signal 567 510
42|VEN City of Ojai Pedestrian and Bike Safety Improvements: Ojai Avenue and Maricopa Hwy 2833 2333
Total 123177 74304
PLANNING PROJECTS
Total Total
Project Fund
Cost (in  |Request (in
Co Applicant Project Title 1,000s) 1,000s)

1|IMP Imperial County Pedestrian Master Plan 100 88
2|LA City of Bellflower Bellflower and Paramount Joint Active Transportation Plan 125 100
3|LA City of Irwindale Citywide Non Motorized Design Guidelines and Active Transportation Action Plan 154 154
4(LA City of Santa Clarita Junior High and High School SRTS Plan 200 160
5(ORA Orange Co. Transp. Auth. Active Transportation Plan 350 280
6/SBD City of Grand Terrace ATP Planning 295 295
7|LA City of Downey Pedestrian Plan 300 300
8|ORA City of Santa Ana Citywide SRTS Plan 615 615
Total 2139 1992
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2015 ATP Regional Program: ATTACHMENT 2
Contigency List (By County)
Total Total
Dist Co Applicant Project Title Project Fund Score*
Cost Request
11{IMP Brawley Downtown Pedestrian and Bicycle Connections 6,564 5,567 72.00
11{IMP Imperial County Herber Townsite-Sidewalk Improvements Near Herber Elem School on Parkyns Ave from 11th Street to 5th Street 1,354 1,182 68.00
11{IMP Quechan Indian Tribe Fort Yuma Multi-Purpose Pathway Project 677 679 66.00
11|IMP Imperial County Sidewalk Curb and Gutter in the Township of Seely 1,628 1,584 55.00
11|IMP Imperial County Aten Road Class | Bicycle Path Improvements 591 520 40.00
7(LA Baldwin Park Maine Ave/Pacific Ave Corridor Complete Streets Improvements 2,105 1,754 83.00
7|LA Los Angeles LANI - West Boulevard Community Linkages Project 1,968 1,623 83.00
7|LA Los Angeles Regional Bike Share Program Expansion 2,805 2,805 82.00
7|LA Santa Monica Personalized Travel Planning and Safer Streets Campaign 600 480 82.00
7|LA Santa Monica SRTS 1,458 1,221 82.00
7|LA Watershed Conservation Authority San Gabriel River Bike Trail Gap Closure, Roundabout and Park Entry Improvements 2,340 1,760 81.25
7|LA Los Angeles County San Jose Creek Trail-Phase Il 13,430 9,950 80.50
7(LA Baldwin Park Ramona Boulevard Express Bikeway 1,978 1,978 79.00
7|LA South Gate South Gate Regional Bikeway Connectivity Project 5,197 4,597 78.00
7(LA Alhambra Uncontrolled Crosswalk Pedestrian Safety Enhancement Project 1,642 1,379 77.50
7(LA San Fernando Pacoima Wash Bikeway and Pedestrian Path 5,897 5,293 77.00
7(LA Carson Dominguez Channel Bike Path Improvements 1,419 1,419 76.50
7|LA Los Angeles Walk Pico! A Catalyst for Community Vitality and Connectivity 2,410 1,950 76.00
7|LA Los Angeles County Temple Avenue Complete Street improvements 2,076 2,076 76.00
7|LA Los Angeles County West Athens 110th Street Bicycle Boulevard Gap Closure 631 505 76.00
7|LA Los Angeles LANI-Gaffey Street Pedestrian Safety Improvement Project 1,440 1,440 75.00
7|LA Los Angeles County Overhill Drive Complete Street Improvements 5,923 2,118 75.00
7|LA Pasadena SRTS Education and Encouragement 867 867 75.00
7|LA Pico Rivera Rivera Elementary and Middle School SRTS Pedestrian and Bike Access Improvements 1,801 1,751 75.00
7|LA Redondo Beach Regional Commuter Bicycle Gap Closure Project 1,871 1,817 75.00
7|LA Burbank Chandler Bikeway Extension and San Fernando Bikeway GaP Closure 7,931 7,332 74.00
7|LA Los Angeles Broadway Historic Theater District Pedestrian Improvements 8th-9th Streets 3,930 3,368 74.00
7|LA Los Angeles County Marvin Braude Beach Trail Gap Closure 5,584 4,108 74.00
7(LA Palmdale Civic Center Complete Streets 2,744 2,195 74.00
7|LA Los Angeles County MTA Union Station Master Plan-Los Angeles Crossing 8,686 7,786 73.00
7|LA Los Angeles County MTA Metro Bike Share Priority Pilot Implementation in Pasadena 5,271 5,171 72.00
7(LA Alhambra Mission Rd and Front Street Ped and Sidewalk Enhancement Project 2,187 1,837 71.00
7|LA Lancaster 35th Street West SRTS Class | Facilities 960 768 71.00
7|LA Los Angeles DPW Central-Jefferson High Green Alley Network 3,490 1,500 71.00
7|LA Pasadena Bikeway Active Transportation Poject 6,512 6,512 71.00
7(LA South El Monte Santa Anita Avenue Revitalization Project 1,860 1,860 71.00
7|LA Bellflower Bellflower Bike and Pedestrian Path Interconnect and SRTS 394 338 70.00
7|LA Monterey Park Monterey Park Bike Project 338 304 69.00
7|LA La Mirada Pedestrian Safety Enhancement Project 853 835 68.00
7|LA Pomona Phase 3 Implementation for Pomona Pedestrian and Bicycle Improvements 4,438 3,238 68.00
7|LA Temple Las Tunas Corridor Complete Streets Improvements Project 2,635 1,077 67.00
7|LA Los Angeles Santa Monica Boulevard Pedestrian Safety Improvement Project 1,073 1,073 66.00
7(LA Santa Clarita Railroad Avenue Class | Bike and Pedestrian Trail 7,643 5,794 65.00
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2015 ATP Regional Program:
Contigency List (By County)

7|LA Bell Gardens Southeast Cities Active Transportation Master Plan 767 767 64.00

7|LA Long Beach PE Right of Way Connections 9,225 8,977 64.00

7(LA UCLA Using CicLAvia to Engage Communities for Broader and more Inclusive Active Transportation in Los Angeles 1,740 1,740 64.00

7|LA Santa Clarita ATP Downtown Newhall Metrolink Station 250 200 63.00

7(LA South El Monte Monte Vista ES SRTS project 1,577 1,577 63.00

7(LA Torrance Del Amo Transportation Enhancements from Crenshaw Blvd to Western Ave 4,113 3,064 63.00

7|LA Montebello Montebello Boulevard ATP Improvement Project 5,808 4,240 61.50

7(LA Compton Central Avenue Active Transportation Safety Improvements 2,963 2,483 61.00

7(LA Bell Florence Avenue Pedestrian Improvements 2,405 1,862 55.00

7|LA Irwindale Ramona Boulevard Bicycle and Pedestrian Gap Closure Safety Improvements 600 600 53.00

7|LA Cerritos Improvements to Various Arterial Ped Crossings near Cerritos Schools 116 99 41.00

7|LA Duarte Active and Accessible Duarte Multipurpose Trail Improvements 1,297 1,297 39.50

7(LA Lynwood Pedestrian Transit Corridor Project 2,668 2,668 23.00
12(ORA Santa Ana SRTS Enhancements for Muir Elementary 571 571 73.00
12|ORA Costa Mesa Adams Av at Pine Dr/S St Access Improvements 921 921 70.00
12(ORA Orange Pedestrian Countdown Signals 385 340 68.00
12|ORA Santa Ana Ross Street Protected Bike Lanes 3,204 3,204 68.00
12|ORA Santa Ana First Street Pedestrian Improvements 5,475 5,475 67.00
12|ORA Garden Grove Chapman & Lamplighter Traffic Signal 207 180 66.00
12|ORA San Clemente Southern Extension - San Clemente Beach Trail 1,459 1,246 66.00
12|ORA Laguna Hills La Paz Open Space Bikeway Project 706 625 65.00
12(ORA Laguna Hills Community Center to Indian Hill Lane Multi-Use Trail 650 550 65.00
12|ORA Seal Beach Lampson Avenue Bike Lane Gap Closure Project 1,300 1,095 65.00
12(ORA Brea Bicycle and Pedestrian Connections to "The Tracks at Brea Trail" 395 395 64.00
12|ORA Santa Ana Pedestrian and Bicyclist Education Campaign 474 474 63.00
12(ORA Mission Viejo Arroyo Trabuco Regional Multi-Use Trail Access and Regional Connector 1,241 1,241 62.00
12|ORA Anaheim La Palma Avenue Sidewalk Gap Closure at Whittier Street 343 343 60.00
12(ORA Lake Forest Foothill Ranch Elementary School Zone and Crosswalk 112 112 59.00
12|ORA OC Parks Orange County OC Loops Segments F and H 3,322 434 59.00
12(ORA Santa Ana Citywide Bike Parking 1,400 1,400 56.00
12|ORA Costa Mesa Merrimac Way Multipurpose Trail 865 865 54.00
12(ORA Santa Ana Complete Streets SRTS Study Along Pacific Avenue 110 110 53.00
12|ORA Irvine Walnut Trail Rehabilitation Project 250 250 53.00
12(ORA Irvine Bicycle Friendly Intersection Project 442 442 51.50
12|ORA Los Alamitos Bike/Ped Bridge of Los Alamitos 3,381 3,231 51.50
12(ORA Fountain Valley Fountain Valley Pedestrian Pathway Improvement within School Zones 261 235 51.00
12|ORA Huntington Beach Multi-Use Blufftop Path 1,861 1,761 51.00
12(ORA Newport Beach Superior Avenue Pedestrian and Bicycle Overcrossing 2,937 2,350 51.00
12|0ORA Irvine SRTS 250 250 47.50
12(ORA Garden Grove Valley View Alley Rehabilitation 733 676 43.00
12|ORA Orange County Southwest Anaheim Sidewalk Improvements 4,276 4,276 43.00
12(ORA Orange Almond Avenue Sidewalk Construction 295 295 42.00
12|ORA Costa Mesa SRTS Flashing Crosswalks 273 273 41.00
12(ORA Laguna Beach Temple Hills Drive Pedestrian Improvements 1,178 598 38.00
12|ORA Tustin Tustin Legacy Pedestrian/Bike Trail and Bridges 11,942 6,257 38.00
12|ORA Costa Mesa Eastside SRTS Traffic Calming 2,232 2,232 36.00
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2015 ATP Regional Program:
Contigency List (By County)

12(ORA Irvine Ridge Valley Off-Street Bikeway Project 499 499 34.00
12|ORA Anaheim Orange Avenue Sidewalk Gap Closure 577 577 32.00
12(ORA Orange Katella Avenue Sidewalk Improvements 315 375 28.00
2(ORA Costa Mesa Adams Avenue Multipurpose Trail 2,861 2,861 24.00
12|ORA OC Parks Orange County OC Loop Segment D 8,904 1,196 24.00
8[RIV City of Coachella ATP Cycle 2 2,755 2,220 80.00
8[RIV Riverside County Transp Department Mecca Sidewalk and Roadway Safety Improvements 945 851 80.00
8[RIV Riverside County Transp Department Thousand Palms Sidewalk Safety Improvements 1,085 868 80.00
8|RIV Indio SRTS Project 1,897 1,897 79.00
8[RIV Eastvale SRTS Citywide Safety Improvements, Education and Encouragement 577 461 78.00
8|RIV Perris Perris Valley Storm Drain Channel Trail-Phase 2 1,743 1,572 75.00
8[RIV Riverside County Transp Department Clark Street Sidewalk and intersection Safety Improvements 2,376 1,324 74.00
8|RIV Riverside Gage Canal Bike Path and Multi-use Trail 2,213 2,213 72.00
8[RIV Perris Perris Metrolink Station Bike Route and Pedestrian Connectivity 1,311 950 69.00
8|RIV Temecula Santa Gertrudis Creek Ped/Bicycle Trail Extension and Interconnect 4,362 3,581 68.00
8[RIV Riverside County DPH Active Transportation Program, North Shore 628 500 62.00
8|RIV Wildomar Union Street Multi-Use Path 2,071 2,050 61.00
8[RIV Moreno Valley Gap Closure Sidewalk on Alessando Boulevard at Old 215 Frontage Rd. 934 934 60.00
8[RIV Riverside County Transp Department Dillon Road Bike Lane Improvements 2,560 2,560 60.00
8[RIV Moreno Valley Cactus Avenue/Philo Street School Crossing Traffic Signal 646 646 59.00
8[RIV Coachella Valley Assoc. Gov. Coachella Valley-CV Link Spurs 4,836 4,652 53.00
8[RIV Hemet Hemet Valley Bikeway Connect 977 977 50.00
8|RIV Riverside Railroad Crossing Sidewalk improvements 2,071 2,071 49.00
8|RIV Riverside Ramona Sidewalk Improvements 5,521 5,521 48.50
8[RIV Beaumont Bikeway and Pedestrian Master Plan 23 23 31.00
8[RIV Cathedral City Festival Park Plan and Corresponding Pedestrian Plan 297 250 28.00
8(SBD Rialto SRTS Program for Colton Joint and Fontana Unified Districts Schools 160 160 80.00
8[SBD Yucaipa Safe Routes to Calimesa And Wildwood Elementary Schools and Green Valley High School 1,950 1,493 79.00
8|SBD San Bernardino County Sunburst Street Bike Path Extension 1,118 1,118 77.00
8|SBD Ontario G Street and San Antonio Bike Corridors 792 633 73.00
8(SBD Rancho Cucamonga 6th Street Cycle Track 1,633 1,320 72.00
8[SBD San Bernardino County Trona Road Class | Bikeway Rehabilitations 927 758 72.00
8|SBD Fontana SRTS Project 1,967 1,967 70.00
8[SBD Rancho Cucamonga SRTS Sidewalk and Pedestrian Safety Enhancements 836 471 65.00
8(SBD Town of Yucca Valley Yucca Valley High School Sidewalks Phase II 787 787 65.00
8[SBD Rancho Cucamonga Southwest Cucamonga Bicycle Network Gap Closure 1,199 960 62.00
8(SBD Upland Elementary School Safe Walking and Street Crossing Pathway Improvement Program 992 793 57.00
8[SBD Town of Yucca Valley Yucca Valley High School Sidewalks Phase | 1,313 1,313 54.00
8(SBD Town of Yucca Valley La Contenta Jr. High School Sidewalks345 2,266 2,266 53.00
8|SBD Barstow Main Street-Route 66 Bicycle Route Project 1,436 1,136 45.00
8|SBD Chino Hills Los Serranos Infrastructure Improvements 1,470 1,470 28.00
7|VEN Oxnard Etting Road Sidewalks and Bike Lanes 885 796 69.00
7|VEN Thousand Oaks East Side Moorpark Sidewalk Improvements 919 716 66.00
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2015 ATP Regional Program:
Contigency List (By County)

3 7|VEN Thousand Oaks Conejo School Sidewalk Improvements 1,708 1,326 59.50
4 7|VEN Ventura County Santa Ana Road Bike Lanes Project 1,300 1,150 58.00
5 7|VEN Thousand Oaks Pederson Road Sidewalk Improvements 525 356 57.50
6 7|VEN Santa Paula Fagan Barranca Bike Trail Improvement Project 875 782 55.00
7 7(VEN Ventura Cypress Point and Harmon Barranca Path Crossing Safety Beacons 623 573 44.00
8 7|VEN Oxnard Vineyard Avenue Bike Lanes 802 709 37.00
9 7|VEN Thousand Oaks Reino and Old Conejo Roads Sidewalk Improvements 682 555 35.75
10 7|VEN Ventura County Las Posas Road Bike Lanes(South) Phase Il Project 690 610 28.00

* Reflects preliminary score provided the the California Transportation Commission (CTC). Should funds become available in a county, projects from the contengency list will be awarded funding based
on the CTC score, county score and ability of project sponsor to use the available funds in a timely manner.
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2015 ATP Regional Program

Contact List

ATTACHMENT 3

Shirley Medina

Riverside County Transportation Agency

smedina@rctc.org

951-787-7141

Virginia Mendoza

Imperial County Transportation Agency

virginiamendoza@imperialctc.org

760-592-4494

Ellen Talbo

Ventura County Transportation Agency

etalbo@goventura.org

- Name Organization Email Phone
1|Louis Zhao Orange County Transportation Agency Izhao@octa.net 714-560-5494
2|Toye Oyewole Metro oyewolet@metro.net 213-922-7404
3|Erina Hong Metro honge@metro.et 213-922-2002
4|Patricia Chen Metro chenp@metro.net 213-922-3041
5{Philip Chu San Bernardino Association of Governments pchu@sanbag.ca.gov 909-884-8276
6[Josh Lee San Bernardino Association of Governments ilee@sanbag.ca.gov 909-884-8276
7
8
9

805-642-1591

10|Dale Benson Caltrans District 7 dale.benson@dot.ca.gov 213-897-2934
11|Sean Yeung Caltrans District 8 sean.yeung@dot.ca.gov 909- 383-4030
12|Erwin Gojuangco Caltrans District 11 erwin.gojuangco@dot.ca.gov 619-278-3756

13

Jim Kaufman

Caltrans District 12

jim.kaufman@dot.ca.gov

949-756-7805
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REPORT

DATE: January 7, 2016
TO: Executive/Administration Committee (EAC)
Regional Council (RC)
FROM: Basil Panas, Chief Financial Officer; (213) 236-1817; panas@scag.ca.gov

SUBJECT: CFO Monthly Report

EXECUTIVE DIRECTOR’S APPROVAL:W

B

RECOMMENDED ACTION:
For Information Only-No Action Required.

STRATEGIC PLAN:
This item supports SCAG’s Strategic Plan Goal, 3: Enhance the Agency’s Long Term Financial
Stability and Fiscal Management.

MEMBERSHIP DUES:

As of December 15, 2015, 187 cities and counties have paid their FY 16 membership dues representing
97% of the assessment. This is in line with last year’s renewal activity. We are in touch with the
agencies who have not paid.

INTERNAL AUDIT PEER REVIEW

At the December 14, 2015 meeting, the Audit Committee received the Peer Review report on SCAG’s
Internal Audit function from the Association of Local Government Auditors (ALGA). The report’s
opinion was “Pass with deficiency” due to the Internal Auditor’s lack of independence. Specifically,
SCAG needs to change the reporting structure of the Internal Auditor who currently reports to the CFO
on administrative matters, and to the Audit Committee on audit matters. The report recommended that
for all matters, the Internal Auditor should report to either the Audit Committee, the Executive Director
or the Chief Deputy Executive Director. SCAG’s leadership is currently addressing this
issue. Additionally, the Peer Review made six recommendations for improvement. The Internal
Auditor has developed corrective actions which will be reviewed by ALGA. Those actions and the new
reporting structure for the Internal Auditor will be reviewed by the Committee at its next meeting.

EXTERNAL AUDIT

At the same meeting, the Audit Committee received the preliminary FY 2014-15 audit report from
Vasquez & Co., LLP, SCAG’s outside independent auditors. Vasquez will be issuing an unmodified
opinion on SCAG’s financial statements. There were three audit findings: (a) for one employee, an
incorrect pay rate was used until the error was caught and corrected; (b) in three MOUSs the applicable
CFDA number was not included; and (c) two RC members did not turn in their Form 700. SCAG’s
procedures have been strengthened to prevent these findings from reoccurring.

Page 33



REPORT

BUDGET & GRANTS (B&G):
B&G staff continued to work on the development of the Fiscal Year (FY) 2016-17 Comprehensive
Budget and Overall Work Program (OWP).

SCAG is waiting for approval from Caltrans for Amendments 1 and 2 to the FY 2015-16 Overall Work
Program.

Caltrans announced an extension to their Sustainable Transportation Planning Grant Program with a new
deadline of December 31, 2015. This change stemmed from Caltrans’ decision to increase the maximum
award amount for the Strategic Partnerships category, and to give applicants enough time to adjust their
scopes of work accordingly. In light of this extension, B&G staff accepted 6 additional proposals for a
total of 18 applications. SCAG will be applying as primary applicant for all 18 applications in both the
Sustainable Communities and Strategic Partnership categories under the Sustainable Transportation
Planning Grant Program.

CONTRACTS:

In November 2015, the Contracts Department issued two (2) Requests for Proposal (RFP’s), awarded
three (3) contracts, issued seven (7) contract amendments and processed 41 Purchase Orders to support
ongoing business and enterprise operations. Staff also administered 137 consultant contracts.

Contracts staff continued to negotiate better pricing and reduced costs for services. Thus far $162,952 in
budget savings has been realized this year’s fiscal year.

ATTACHMENT:
November 2015 CFO Monthly Status Report
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B\ 4 SOUTHERN CALIFORNIA
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OVERVIEW

As of December 15, 2015, 187 cities and
counties have renewed their
membership while 7 cities have not yet
renewed. There are three cities in the
SCAG region that are being recruited for
membership.

SUMMARY
FY 16 Membership Dues $1,923,000.00
Total Collected $1,858,973.00
Percentage Collected 96.70%

FY16 Membership Dues
Collected

100% ——o570%

90%

80%

70% -

60% -

50% H

40% -
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Office of the CFO
Interest Earnings Variance

‘ SOUTHERN CALIFORNIA
N ASSOCIATION of GOVERNMENTS

INTEREST EARNINGS VARIANCE
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¥ Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun
o TARGET $60 $60 $60 $60 $60 $60 $60 $60 $60 $60 $60 $60
emgums FY16 ACTUAL $3.7 | $6.7 | $11.4 | $17.7
ee®e o FY16 FORECAST| $3.7 | $6.7 | $11.4 | $17.7 | $23.0 | $28.3 | $33.6 | $38.8 | $44.1 | $49.4 | $54.7 | $60.0

( OVERVIEW

Actual interest income is plotted against the target amount. The amount earned through October was

$17,692. The LA County Pool earned 0.74% in October.

[ SUMMARY

The amount projected for FY16 is $60,000.
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Office of the CFO

Indirect Cost Recovery

B\ 4 SOUTHERN CALIFORNIA
< ASSOCIATION of GOVERNMENTS

FY16 INDIRECT COST & RECOVERY
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$ 3
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
1 Actual Exp's $795 $749 $1,300 $877 $995 $- $- $- $- $- $-
C—Recovered $874 $811 $871 $976 $844 $- $- $- $- $- $-
—@— Cum Actual Exps| ~ $795 $1,544 | $2,844 $3,721 $4,716
= «@= - Cum Recovered $874 $1,685 $2,556 $3,531 $4,375

OVERVIEW

A comparison of Indirect Cost (IC), incurred by SCAG vs. IC recovered from SCAG's grants.

SUMMARY

Through November 2015, SCAG was under-recovered by $340,512 due to lower than budgeted labor charges.

Page 38



Office of the CFO

Invoice Aging
‘ SOUTHERN CALIFORNIA
"ﬂ ASSOCIATION of GOVERNMENTS OVERVIEW
INVOICE AGING The percent of total invoices
—30 dayTarget -=— < 31 days paid within 30 days. The
100% target is to pay 95% of all
invoices within 30 days. This
goal was met.
95% | f\
%]
38
o
E 90% - SUMMARY
E
ks
B 95.03% of November 2015's
85% | payments were made within
30 days of invoice receipt.
At month-end, 54 invoices
remained unpaid less than 30
80% days.
Apr15 | May15  Jun15 | Jul15 | Aug15 | Sep15 Oct15 | Nov 15
e==30 dayTarget| 95% 95% 95% 95% 95% 95% 95% 95%
—=— <31days | 90.50% 93.01% | 90.08% | 90.23%  90.89% | 96.09% | 95.83% | 95.03%
‘ SOUTHERN CALIFORNIA
N ASSOCIATION of GOVERNMENTS
INVOICE AGING
Actual —— TARGET 90 DAYS  =#= <90 DAYS —8— < 60 DAYS e TARGET 60 DAYS
101%
OVERVIEW
The percent of total 100% | W N PPT-1 ad -
invoices paid within 60 N -
and 90 days. The target is 99% | AN e
to pay 98% of invoices | ¢ N L7
within 60 days and 100% | ¢ . N "
within 90 days. = 98% 1
g \\//
5
< 97% |
SUMMARY 96% |
These goals were met
during this period. 95% |
99.01% of November 2015's 04%
payments were within 60 Apr 15 May 15 Jun 15 Jul 15 Aug 15 Sep 15 Oct 15 Nov 15
days of invoice receipt and —— TARGET 90 DAYS| 100% 100% 100% 100% 100% 100% 100% 100%
100.00% within 90 days —4#- <90 DAYS 100.00% | 100.00% = 98.39% = 99.32% | 99.58% | 100.00% | 100.00% | 100.00%
Invoices unpaid 30-60 days —8— <60 DAYS 98.42% | 98.45% | 97.32% | 97.05% = 97.46% | 99.77% | 99.40% = 99.01%
TARGET 60 DAYS ~ 98% 98% 98% 98% 98% 98% 98% 98%

totaled 15; 60-90 days: O0;
>90 days: 0.
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25
26
27
28
29
30

Office of the CFO
Consolidated Balance Sheet

Cash at Bank of the West
LA County Investment Pool

Cash & Investments

Accounts Receivable

Fixed Assets - Net Book Value

Total Assets

Accounts Payable

Employee-related Liabilities

Other Current Liabilities

Deferred Revenue

Total Liabilities and Deferred Revenue

Fund Balance

Cash

Accounts Receivable
Accounts Payable
Employee-related Liabilities
Working Capital

10/31/2015 113072015 | 1ner (deen) to COMMENTS
equity
$ 2,655,180 | $ 3,098,636
§ 12,956,939 | § 13,151,553
$ 15,612,120 [ $ 16,250,188 | $ 638,069 | Reflects higher unpaid invoices and the receipt of MTA's
contribution for the Express Travel Choices project
$ 5,434,065 | $ 5,376,392 | $ (57,673)|Immaterial difference
$ 557,750 | $ 557,750 | $ - No change
$ 21,603,935 | § 22,184,330 | $ 580,396
$ (438,589)| $ (889,962)| $ (451,373)| More consultant activity than in Oct
$ (587,307)| $ (778,211) $ (190,904) | Oct had ten unpaid working days, Nov had eleven
$ (401,400)( $ (268,150)| $ 133,250 | Nov had an IC under-recovery of $151K
$ (280,935)| $ (479,435)| $ (198,500)| Match from MTA for Express Travel Choices project
§  (1,708,231)| § (2,415,759)( § (707,528)
$ 19,895,704 | $ 19,768,572 | $ (127,132)
WORKING CAPITAL
10/31/2015 11302015 | Mner (deen) to
working capital

§ 15,612,120 | § 16,250,188 | § 638,069
$ 5,434,065 | § 5,376,392 | § (57,673)
$ (438,589)| $ (889,962)| $ (451,373)
$ (587,307)| $ (778,211)| $ (190,904)
$ 20,020,288 | $ 19,958,407 | $ (61,882)
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Office of the CFO
Fiscal Year-To-Date Expenditure Report Through November 30, 2015

\ ‘ CARTITLIFEM™AL ~AALIFAT™AILA
E Uul CIRIN CALIFURNI
i ASSOCIATION of GOVERNMENTS
COMPREHENSIVE BUDGET
Adopted Amended . . Budget % Budget
Bu dl:get Budget Expenditures | Commitments Balance Spent

1 Staff & Allocated Fringe Benefits 210,255 210,255 32,876 177,379 15.6%
2 51001  Allocated Indirect Costs 149,738 149,738 23,405 126,333 15.6%
3 54300  SCAG Consultants 568,383 568,383 96,029 396,069 76,285 16.9%
4 54340  Legal costs 100,000 100,000 23,169 76,831 0 23.2%
6 55441  Payroll, bank fees 15,000 15,000 2,461 12,539 16.4%
7 55510  Office Supplies 20,000 20,000 6,201 13,799 0 31.0%
8 55600 SCAG Memberships 5,250 22,532 22,532 0 0 100.0%
9 55610  Professional Membership 13,700 13,700 6,634 4,742 2,325 48.4%
10 55730  Capital Outlay 542,106 542,106 - 542,106 0.0%
11 55830  Conference - Registration 15,000 15,000 9,970 1,830 3,200 66.5%
12 55860  Scholarships 32,000 32,000 30,000 2,000 93.8%
13 55910  RC/Committee Mtgs - 20,000 10,197 0 9,803 51.0%
14 55914  RC General Assembly 500,000 500,000 - 0 500,000 0.0%
16 55915  Demographic Workshop 13,000 13,000 - 1,907 11,093 0.0%
17 55916  Economic Summit 57,000 57,000 13,763 0 43,237 24.1%
18 55917  Labor Summit 13,500 13,500 - 0 13,500 0.0%
19 55920  Other Meeting Expense 90,000 70,000 19,984 50,016 0 28.5%
20 55930  Miscellaneous other 89,000 66,718 6,862 27,098 32,758 10.3%
21 55940  Stipend - RC Meetings 230,000 230,000 81,250 0 148,750 35.3%
22 56100  Printing 10,000 10,000 99 2,096 7,805 1.0%
23 58100  Travel - outside SCAG region 50,000 50,000 13,203 0 36,797 26.4%
24 58101  Travel - local 26,000 26,000 12,633 0 13,367 48.6%
25 58110  Mileage - local 23,500 23,500 7,109 0 16,391 30.3%
26 58150  Staff Lodging Expense 3,000 8,000 4,796 3,204 59.9%
27 58800  RC Sponsorships 112,750 112,750 59,390 7,833 45,527 52.7%
28 Total General Fund 2,889,182 2,889,182 482,563 582,220 1,824,399 16.7%
29 -

30 Staff & Fringe Benefits 15,287,307 15,306,029 6,113,295 9,192,734 39.9%
31 51001  Allocated Indirect Costs 10,887,267 10,900,601 4,352,055 6,548,546 39.9%
32 54300  SCAG Consultants 16,316,856 18,587,161 2,260,506 16,326,655 0 12.2%
33 54301  Consultants - Other 70,000 154,845 35,919 118,926 0.0%
34 54350  Professional Services 207,200 207,200 9,999 197,201 0 4.8%
35 55210  Software Support 176,566 217,846 217,846 0 0 100.0%
36 55280  Third Party Contribution 3,710,826 3,673,670 759,530 0 2,914,140 20.7%
38 55620  Resource Materials - subscrib 832,000 639,205 38,766 116,599 483,841 6.1%
39 55810  Public Notices 50,000 50,000 187 1,432 48,381 0.4%
40 55830 Conference - Registration 10,000 10,000 50 2,725 7,225 0.5%
41 55920  Other Meeting Expense 26,000 26,000 38 25,962 0.1%
42 55930  Miscellaneous - other 194,880 260,865 2,316 6,668 251,881 0.9%
43 55950  Temp Help 110,248 245,248 26,464 81,319 137,465 10.8%
44 56100  Printing 61,000 61,000 1,635 0 59,365 2.7%
45 58100  Travel 288,100 288,100 51,536 0 236,564 17.9%
46 Total OWP 48,228,250 50,627,770 13,834,221 16,768,518 20,025,031 27.3%
47 -

48 Comprehensive Budget 51,117,432 53,516,952 14,316,784 17,350,738 21,849,429 26.8%
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Office of the CFO

Fiscal Year-To-Date Expenditure Report Through November 30, 2015

A SOUTHERN CALIFORNIA

<3 ASSOCIATION of GOVERNMENTS

INDIRECT COST EXPENDITURES

N N W N =

oo

11
12
14
15
16
17
18
19
20
21
2
23
24
25
26
27
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
48
49

50

50010
50013
50014
51000
54300
54301
54340
55210
55220
55240
55400
55410
55420
55430
55440
55441
55445
55460
55510
55520
55530
55540
55550
55600
55620
55700
55710
55715
55720
55800
55801
55810
55820
55830
55920
55930
55950
56100
58100
58101
58110
58200
58450

Regular Staff

Regular OT

Interns, Temps, Annuit
Allocated Fringe Benefits
SCAG Consultants
Consultants - Other
Legal

Software Support
Hardware Supp

Repair & Maint Non-IT
Office Rent 818 Offices
Office Rent Satellite
Equip Leases

Equip Repairs & Maint
Insurance

Payroll / Bank Fees
Taxes

Mater & Equip < $5,000
Office Supplies
Graphic Supplies
Telephone

Postage

Delivery Services
SCAG Memberships
Res Mats/Subscrip
Deprec - Furn & Fixt
Deprec - Computer Equipment
Amortiz - Software
Amortiz - Leasehold Improvements
Recruitment Notices
Recruitment - other
Public Notices

Training
Conference/workshops
Other Mtg Exp
Miscellaneous - other
Temp Help

Printing

Travel - Outside

Travel - Local

Mileage - Local

Travel - Reg Fees

Fleet Vehicle

Total Indirect Cost
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3,627,908 3,620,908 1,580,481 2,040,427 43.6%
- 799 799 0 100.0%
81,000 92,358 12,896 79,463 14.0%
2,672,978 2,667,821 1,106,287 1,561,534 41.5%
134,000 134,000 43,176 78,551 12,273 32.2%
1,299,359 1,299,359 362,255 613,002 324,101 27.9%
335,000 335,000 64,458 165,542 105,000 19.2%
460,461 460,461 227,819 156,323 76,319 49.5%
79,777 79,777 70,541 9,235 0 88.4%
30,000 30,000 18,297 11,703 0 61.0%
1,582,877 1,582,877 697,007 885,870 0 44.0%
171,490 171,490 78,385 93,105 0 45.7%
126,186 126,186 32,630 93,555 0 25.9%
13,323 13,323 12,209 1,114 0 91.6%
144,683 144,683 63,271 1,216 80,196 43.7%
10,000 10,000 5,682 4,318 56.8%
- 465 465 0 0 100.0%
49,500 49,500 10,960 15,566 22,974 22.1%
80,000 80,000 20,630 59,370 0 25.8%
2,000 2,000 1,003 736 261 50.2%
175,000 175,000 55,906 119,094 0 31.9%
10,000 10,000 10,000 0 0 100.0%
5,000 5,000 1,918 3,083 0 38.4%
182,151 182,151 125,423 1,322 55,406 68.9%
45,727 49,833 49,833 0 0 100.0%
45,000 45,000 - 45,000 0.0%
75,000 75,000 - 75,000 0.0%
108,791 108,791 - 108,791 0.0%
10,000 10,000 - 10,000 0.0%
15,000 15,000 1,101 13,899 0 7.3%
25,000 25,000 3,468 21,532 0 13.9%
5,000 5,000 800 4,200 0 16.0%
81,500 81,500 32,545 48,955 0 39.9%
16,850 16,850 445 0 16,405 2.6%
5,200 5,200 - 480 4,720 0.0%
8,000 3,429 253 3,176 0 7.4%
38,500 38,500 1,424 37,075 0 3.7%
21,000 21,000 683 17,624 2,693 3.3%
96,800 93,997 11,268 82,728 12.0%
11,450 11,450 4,873 6,577 42.6%
45,725 45,725 3,976 41,749 8.7%
- 2,804 2,804 0 0 100.0%
2,000 2,000 - 2,000 0.0%
11,929,236 11,929,236 4,715,971 2,455,330 4,757,935 39.5%
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Summary

The chart shows that the Contracts Department is managing 137 active consultant contracts. Eighty of these are Cost Plus Fixed Fee contracts, 20 are fixed price
contracts, and the remaining 37 are Time and Materials (T&M) contracts (includes Labor Hour and Retainer contracts). The Contracts Department anticipates issuing
approximately 25 contracts in FY 2015-16. Note, due to the nature of SCAG's work, the majority of SCAG contracts have a one year term and end on June 30th each

year.
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Office of the CFO
Staffing Report as of December 1, 2015

Authorized Filled Vacant
GROUPS Positions Positions Positions
Executive 3 2 1
Legal 3 2 1
Strategy, Policy & Public
Affairs 21 17 4
Administration 44 41 3
Planning & Programs 69 66 3
Total 140 128 12
OTHER POSITIONS
GROUPS lelte.d. Term Te.n.lp Agency
Positions Positions Temps
Executive 0 0 0
Legal 0 0 0
Strategy, Policy & Public
Affairs 2 2 3
Administration 3 3 0
Planning & Programs 16 0
Total 7 21 3
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