





Organization:
The Artlands

Project Name:

The Artlands Crosswalk
Mural

Reach:
60 people

Award Amount:

San Bernardino

Community:

Redlands

Project Goal:

Create the first piece of street art in the
history of the City of Redlands




The mural was painted on Thursday 9/9/21 and clean-up and finishing touches were completed
the morning of 9/10/21. The day of painting brought out numerous members of the community
to check out what was going on as well as volunteers, reporters, and photographers. Overall it
was a very successful day of painting despite triple digit temperatures in the early part of the
day and a thunderstorm that brought rain in the mid-afternoon, creating a three-hour delay,
but no damage to the mural. The mural has already received lots of positive feedback from the
community.

The outcome of this project as a whole is that it has already impacted so many people. This will
be the first piece of street art in the history of the City of Redlands, and as a result, it prompted
a debate within our City Council on asphalt art and whether or not it should be allowed or if it
should fall within certain guidelines. In this case, the city allowed us to move forward with our
project without putting any restrictions on color or design. This impacts not only our project but
paves the way for future street art projects in the city.

Additionally, as far as we have been able to find out it is the first piece of public art in not only
Redlands but the Inland Empire area, outside of the Coachella Valley, to center on the LGBTQIA
community. At the City Council meetings where this project was being discussed for approval, we
had numerous speakers and community members come up to support the project and say how
much it will impact them and the community as a whole. The artists who created the design are
also part of the LGBTQIA community and had their first opportunity to work on a piece of public
art.

This has been a massive learning experience for not only me and our organization, but for the
City as well. | think we all learned so much more about road paint and regulations than we ever
intended to. This was our organization’s first ever grant.

We have done mural projects before for private businesses but have never gone through the grant
process, or worked through and navigated city approval processes and regulations. We learned

a great deal about the approval process for public art projects and it will enable us to work on
more in the future. We also learned a lot about working with different types of paint. Painting in



a roadway requires different paint than working on a wall. So not only did we have to find and
secure road paint, but we also had to have custom colors made.

All of this is going to make us stronger and more knowledgeable in the future and we are very
grateful for the support we've received through this Community Streets Mini-Grant.









Our project reached over 250 school aged children during their online sessions and Spring Camp
workshops as they participated in Placelt! workshops, illustrating their vision for a safer Foothill
Boulevard corridor. These creations demonstrated creativity and ingenuity, ranging from stop
signs and bike lanes to pedestrian bridges and railroad crossing-type barricades to effectively
stop traffic. These elements inspired the mural titled “Watch for Us” which will remain in place
for up to two years, being visible to millions of drivers.

The Pop Up demonstration event reached as many as 200 participants. Self-guided and guided
walking tours were made available so participants could experience the neighborhood and
pop-up elements - creative crosswalk and curb extensions - to be able to more accurately voice
their concerns and offer solutions. The Los Angeles Department of Transportation (LADOT) staff,
district Councilmember Monica Rodriguez and area California Assembly Representative Luz
Rivas offices’ were on site and taking comments, providing an excellent opportunity for direct
community feedback.

Further, SCAG’s GoHuman elements were placed in highly visible locations around the perimeter
of the park to continue bringing awareness to safety issues on this corridor. These materials
were visible to tens thousands of drivers each day since the event. Additionally, 90 businesses, 50
community members, and over 30 volunteers were directly involved in the events.

One of the most fulfilling aspects was that this event helped launch St Forward’s ST Smart Traffic
working group, and created the right context for the launch of our newly created website and
visual identity. It also allowed us to recruit volunteers and members who are passionate about
traffic safety in our community. This will leave in place a working group to foster sustainability for
the overall vision.

Highlights:
e Community members in direct dialogue with LADOT engineers and Assembly staff members
e New collaborations with local organizations and businesses
e New outreach to over 90+ businesses to help promote the event and educate the public
about our community’s traffic challenges
* Close collaboration with CD7 and new connections with the Los Angeles Police Department,



Traffic Division, Los Angeles Public Library and others

e Vaccination station

e Challenged local Neighborhood Council traffic committee to expand their work to include
a focus on engineering improvements in addition to law enforcement to solve our traffic
challenges

e Connecting with hundreds of local youth on traffic safety and to include them in envisioning
safer streets in our community

e Connecting with many community members to create a mural that inspires our neighbors to
watch for pedestrians, equestrians, cyclists, handicapped, etc. The mural also uplifted the
diversity of our community, and explicitly communicated that traffic challenges affects all.

e Kit of parts was a revelation and received very positive feedback. It allowed neighbors to
visualize improvements that are urgently needed in our community

e Built new partnerships with local youth leadership (Orange Elephant and Sunland Tujunga
Voices United)

Lessons Learned:
e The need for early and robust promotion
* The value of partnerships
* Accurate pricing of all elements as early in the process as possible
e The need to contact local leaders at the time of the grant application, not upon receiving an
award
e More time is required for a project of this scope
* More focused programming/less is more
e Better team communication
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This community engagement event was a success in the following ways:

We were able to ignite the participation of community members, community-based organizations,
neighborhood schools, the West Adams Neighborhood Council Board Members, Public Safety
Committee Members, and the Los Angeles Department of Transportation’s (LADOT), Vision Zero
and Safe Routes to School representatives.

We provided 11-engagement tables that spanned the 2-mile space along the Adams Blvd
Corridor ensuring that we would engage with the diverse residents in the community. According
to LADOT's Lauren Ballard this engagement approach and model of community engagement has
never occurred. She expressed that this is an effective and more grounded approach that should
be built upon.

Community engagement on the pedestrian safety issues did occur as passers-by stopped to
inquire and discussed with the strategic representatives at each table. Feedback shared was that
the community has never had an event focused on their safety needs in this manner or method.

With the focus on speeding and pedestrian safety that morning, the reality of these issues was
emphasized to us all due to the continuum of speeding cars as we Walk the Blvd.

The community, CBOs, and LADOT have been encouraged by this effort and are discussing
ways in which we can continue to build upon this type of popular education to grow awareness,
advocacy, and safety in the West Adams neighborhood.

We conducted an ongoing English/Spanish survey-this effort did not gather the response we
would have liked it to receive. We did share a range of our outreach material, however only nine
responses were captured.

We developed a social media campaign that spoke on the lives lost along the Adams Corridor and
tagged the informative resources from news coverage on the incidents, Go Human Drive Safe
info, LADOT Vision Zero report, and the Walk the Blvd Survey; and improved upon our Linktree
outreach approach



Lessons Learned:

e Seed funding to build upon the existing grassroots “non-funded” advocacy work is vital to
addressing the ground truths safety issues in COC.

e Collective and intentional partnerships such as this help build creditability to the community
organizers’ and or CBO’s work and purpose.

e There is still so much work that must be done - therefore there needs to be a continuum of
funding to implement the community-based efforts.

e The process of gathering data on the traffic violence within COC is an act of social injustice;
the existing data is unpredictable, unreliable, and untraceable in many instances according
to the research that has been done by Madeline Brazen at UCLA Lewis Center for Regional
Policy Studies, and my ongoing conversations with Lauren Ballard at LADOT VZ.

e “Hope of creating safer and more united sustainable neighborhoods” is there, but we have
to create more meaningful collaborations that speak to the care, human rights, safety, and
healing aka evolving of the people who live in the community and around the community.









The openness and willingness of the community, grassroots advocates, and City agencies to
participate in this project has been phenomenal. Our approach to observe, discuss and present
the data and the sensitive and tough conversations around police enforcement, infrastructure
disenfranchisement that has played out for decades, racism, and racial profiling and even death
(transportation and racial inequities) proved to be very successful during each of our interviews.
Our post-production photo posts on Instagram (mainly) generated attention and interest in
diverse populations, age groups, and cultural backgrounds; they are eager to see the final short
documentary.

Organizations such as the Los Angeles Department of Transportation (LADOT), California Walks,
Cal Bikes, and Antioch University LA / USMA (to name a few] are very interested in finding ways to
support these efforts and work moving forward.

Each of the interviewees, we see as evident extensions in which we can continue to find ways of
aligning our efforts to eradicate racism and create safer spaces for Black Lives to bicycle.

We are very interested in building upon this documentary effort to create a longer version of
this narrative so that we can include all the interviewees’ (who are not included in this short).
Each one of them offered extensive and valuable insights and feedback; along with pairing this
storytelling tool with a resource guide and calls to action.

Below is the entire rooster of who we interviewed:
e Chris Smith, Single Dad, Sous Chef & Bicyclist
 Ade Falade, Owner, Ride On! Bike Shop/Co-0p & Bicyclist
e Lena Williams, Bicycle Safety Education Manager, People for Mobility Justice & Bicyclist
* Madeline Brozen, Deputy Director, UCLA Lewis Center for Regional Policy Studies
e Wajenda Chambeshi, Supervising Transportation Planner (External Affairs), LADOT
e Dr. Adonia Lugo, PhD, Chair, Antioch University LA / MA Urban Sustainability Program
e Damon Turner, Founder, Los Angeles Bicycle Academy & Bicyclist

Additional interviewees (not featured) due to it being a short documentary that still had to
be extended to close to 8 minutes to ensure that the narrative was sound and complete in its
delivered message:



e Lauren Ballard, Vision Zero (VZ) Supervising Transportation Planner, LADOT

e Caro Jauregui, Co-Executive Director, California Walks

e David Price, Director of Racial Equity for the Civil + Human Rights and Equity Department
City of Los Angeles

e Channing Martinez, Director of Organizing, Labor Community Strategy Center & Bicyclist

* Pauletta Pierce, Community Advocate & Bicyclist

e Kali Malikah, Teacher & Bicyclist

e Dominique Satterwhite, West Adams Stakeholder & Bicyclist

Key lessons learned were the following:

e Seed funding to build upon the existing grassroots “non-funded” advocacy work is vital to
addressing the ground truths safety issues in communities of color (COC).

e Collective and intentional partnerships such as this help build creditability to the community
organizers’ and/or community-based organizations’ (CBO) work and purpose.

e There is still so much work that must be done - therefore there needs to be a continuum of
funding to implement the community-based efforts.

e The process of gathering data on the traffic violence within COC is an act of social injustice;
the existing data is unpredictable, unreliable, and untraceable in many instances according
to the research that has been done by Madeline Brozen at UCLA Lewis Center for Regional
Policy Studies, and my ongoing conversations with Lauren Ballard at LADOT VZ.

* “Hope of creating safer and more united sustainable neighborhoods” is there, but we have
to create more meaningful collaborations that speak to the care, human rights, safety, and
healing, aka evolving of the people who live in the community and around the community.






Organization:

Youth Leadership
Institute

Project Name:

Youth-Led Safety &

Walkability Assessment

Reach:

15 people

Award Amount:

$6.428.42

Los Angeles

Community:

Long Beach

Project Goal:

Engage local youth in issues of
transportation and mobility justice,
as well as intersecting issues of
environmental and housing justice

The following story was written by the Youth Leadership Institute about the Youth-Led Safety & Walkability Assessment

Through this project, we were able to engage with 15 local youth in a summer program to build
capacity in transportation and mobility justice, as well as intersecting issues of environmental

justice and housing justice. We reached an online audience of over 3,000 through social media

posts on our Instagram feeds/stories and Twitter.

Youth in the program represented a variety of schools and communities including Long Beach
Polytechnic High School, California State University Long Beach, Long Beach Community
College, and California Academy of Math and Science. All youth participants were youth of color
as well. Through a series of virtual workshops, youth built relationships, developed skills, and
created art pieces in addition to collecting data and developing a findings and recommendation
report.

Youth participation was strong throughout the program and several youth expressed interest

in getting involved with a year-round program with our agency to continue to develop their
leadership, advocacy, research and storytelling skills. Another highlight would be that the youth
who conducted walking tours were able to develop clear findings and recommendations to
improve the safety and accessibility of the streets near Polytechnic High School that can be used
to advocate for much needed improvements. Youth were able to connect with their community
and collect data by observing a familiar neighborhood in a new way. As a result, youth gained
valuable research experience and were able to propose solutions to the problems they identified.

Youth also completed evaluations after the workshops to help staff measure impact. In the
responses, youth indicated an overall improved understanding of the topics covered.

Some highlights from evaluations included:

* " | loved that we got to work with others”

* “| enjoy everything especially the pace thank you to our wonderful organizers.”

* “| learned the various ways people of color are targeted ... Also ways to make a collective
effort to address [it]”

e “| didn’t know that Long Beach had so many organizations focused on environmental
justice.”

* “| love the space and attitude and the people, | love everything!”



There is both a need and desire among youth to conduct further research into safety and access
issues as they relate to transportation, especially for youth who rely on a variety of transportation
modes. Collectively we learned that the area surrounding one of the main high schools in Long
Beach is actually hazardous for many reasons. Further investigation and advocacy would be
needed to assess the conditions surrounding other schools as well. This is a key issue especially
for young people returning to in-person school and those who rely on buses, biking, walking and/
or wheelchairs.

Another lesson from this project is that many young people feel there is stigma attached to
riding buses. The stigma they named was primarily around safety issues and reliability. Youth
were interested in taking action to fight the stigma, which could entail a media campaign
targeted towards youth. One final lesson was that youth appreciated the opportunity to reflect
creatively using poetry or collage to communicate their thoughts on the topics we covered in the
program. Art can be a powerful tool to bring together many different issues that intersect with
transportation and it helps the youth imagine the future of transportation in their communities.



