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Session Logistics

ÅThis sessionis scheduled for 1.5 hour.

ÅThis meeting is being recorded.

ÅClosed captioning is available by clicking òLive Transcriptó at bottom of screen.

ÅAll participant lines will be muted.

ÅIf you have a question during the Q&A portions, please type it into the chat box 
or press the "raise hand" function.

ÅWe will log all questions and cover as many as time permits.

ÅA recording of this webinar and the presentation slides will be available on the 
SCAG website. We will send a link to everyone who has registeredafter the event.



Land Acknowledgement
Map: native-land.ca



Agenda

1
Quick-Build Project Overview and

Lessons Learned

2 City of Pasadena: Allen Avenue

3 City of Long Beach Quick-Build Projects

4
Caltrans Quick-Build Guidance and

Partnership Opportunities

5 Upcoming Funding Opportunity

6 Q&A



What best describes the type of organization you are 

representing today?

Where best describes where you are today? 

P O L L



Quick-Build Implementation
Projects, Materials, Timeline, Lessons Learned 
Southern California Association of Governments (SCAG) | Toolbox Tuesday 

Tuesday, August 20, 2024



ÅWhat is a Quick -Build Project

Å Typical Materials

Å Timeline and Life Cycle

Å Go Human Kit -of -Parts Integration

Å Lessons Learned 
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COMPLETED QUICK-BUILD PROJECTS

ÅCity of Los Angeles

ÅLittle Street/Esperanza Elementary ð Westlake/MacArthur Park

ÅShatto Place/Young Oak Kim Academy ð Koreatown

ÅOrchard Avenue/Magnolia Elementary ð Pico Union

Å11th Street/Leo Politi  Elementary ð Pico Union

ÅCity of Pasadena ð Allen Avenue

ÅCity of El Monte ð Mountain View Road/Five -Points Intersection

 

ÅCity of Glendale ð North Brand Avenue

ÅCity of Calexico ð Rockwood Avenue (Downtown Calexico)



WHAT IS A QUICK-BUILD?

Quick-Build projects implement near -term bicycle, pedestrian, or traffic 

safety improvements using durable, low - to medium -cost materials and can 

be easily changed or removed



MATERIALS AND ELEMENTS

Protected Bike Lane Neighborhood Traffic 
Circle

ElMonteLong BeachGlendale

Separation via planters, parking, k-rail, or 

plastic posts Rubber curbs, plastic posts, signage



MATERIALS AND ELEMENTS

Promenade/Plaza

Space

Calexico

Enhanced Pedestrian Infrastructure

Glendale Los Angeles

Speed Cushions & Student 
Drop-Off/Pick-Up Area

Paint & Post
Curb Extensions

Pavement paint, k-rail, 
planter box trees, string 

lights



TIMELINE AND LIFECYCLE

Outreach&
Initial Design

6 to 12 months

Implementation

Several days 
to weeks

Evaluation

1 month to
3 years

Modify Design

1 month to
5 years

Permanent 
Project or 
Removal



KIT OF PARTS - ENGAGEMENT



KIT OF PARTS - ENGAGEMENT



LESSONS LEARNED

Å Ideally Quick -Build Project is Part of a Plan or Ongoing 

Program

Å Re-Engage and Engage Againê.and Again!

Å Design approval and contractor procurement timeline x2

Å Identify additional internal support

Å Allow for contingencies due to cost overruns

Å Allow for ongoing redesign/adjustments

Å Order extra materials to ease replacement



Q&A

Please raise your hand to ask a question or 

write your question into the chat. 



Department of Transportation

Activate Allen Avenue

SCAG Sustainable Communities Program
City of Pasadena 

August 20, 2024



Department of Transportation

Agenda

ÅActivate Allen Avenue

ÅProject Feedback & Lessons 
Learned

ÅIncorporating Quick -Build into 
Future Projects



Department of Transportation

Project Area

ÅImprove First/Last Mile Transit Access
Limited walking and biking connections to transit station

ÅAdd Safety Enhancements
History of crashes at major intersections

ÅActive Transportation Access
Opportunity to connect to major destinations (ex. Pasadena City 

College) and local stores

Pasadena City 

College

Allen LA Metro A 

Line Station

Project Focus  Area



Department of Transportation

Allen Avenue Project History
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Department of Transportation

Activate Allen Avenue

ÅSCAG Grant Program Sustainable 
Communities

ÅOpportunity to Test Improvements and 
Gather Community Feedback

ÅAdd Quick -Build to the Cityõs Project 
Toolkit



Department of Transportation

Project Features
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Department of Transportation

Project Engagement

ÅCommunity Outreach

> Surveys

> Community Meetings

> Door to Door Conversations

ÅòHaving more visibility crosswalks, curb extensions, bike lanes, etc. 
é has dramatically improved my experience on Allen. As a transit 
user and pedestrian, I would not feel safe without these 
improvements.ó

Å
òYes! Very smart use of funds. Try before you buy.ó 



Department of Transportation

Permanent Improvements

ÅAffordable Housing & Sustainable 
Communities (AHSC) Grant

ÅImportant Feedback from 
Community

> Adjust Size of Curb Extensions

> More Educational Materials Needed to 

Explain Safety Features



Department of Transportation

Using Quick -build in the Future
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Department of Transportation

Quick -build Options
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City Interested in 
Trying Out Different 

Quick-build Treatments 
in Different Contexts



Department of Transportation

Thanks to SCAG

ÅThanks to SCAG for developing and 
funding this program.

ÅLessons learned from quick -build 
program will allow the City deliver 
projects faster and gather  more 
robust community feedback. 
 

Contact

Rdilluvio@cityofpasadena.net  

Scjohnson@cityofpasadena.net

Source: City of San Luis Obispo

mailto:rdilluvio@cityofpasadena.net
mailto:Scjohnson@cityofpasadena.net


Department of Transportation

Thanks to SCAG

Q&A

Please raise your hand to ask a question or 
write your question into the chat. 



City of Long Beach | Quick -Build Safety Improvements

Ricardo Light, Transportation Planner III

Department of Public Works
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Some Upsides

Why Quick -Build?

Long Beach Quick -Build

ÅCost

ÅLess Time for Design and 
Construction; Fewer stormwater or 
Civil conflicts.

ÅFaster build out of bike/ped 
network, άCƻƻǘƘƻƭŘέ 
improvements.

ÅTemporary; Can be modified as 
needs change or lessons are 
learned.

ÅEasily incorporated into regular 
paving projects.
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Downsides?
ÅAesthetics
ÅMaintenance and Replacement of 

materials.
Åάtŀƛƴǘ ƛǎƴΩǘ LƴŦǊŀǎǘǊǳŎǘǳǊŜέΤ /ƻƳǇǊƻƳƛǎŜǎ 

Comfort for Lower Cost & Time Saving



Common Types of Projects

Quick -Build Elements

ÅHigh-Visibility Crosswalks

ÅBulb-Outs (Curb Extensions)

ÅBuffered Bike Lanes

ÅParking-Protected or Curb-Separated 
Bike Lanes

ÅTraffic Circles

ÅRoundabouts

ÅBus Platforms
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Primary Materials
ÅStriping (Paint or Thermo)
ÅBollards or Flex Posts
ÅConcrete Separator
ÅRubberized Platforms or Curb Stops (e.g., ZICLA)

Long Beach Quick -Build



Parking -Protected Bike Lanes
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ÅOffset right turns

ÅBuffer width

ÅEducational signage

ÅADA-access (especially mid-block)

ÅStreet sweeper access

Considerations

Long Beach Quick -Build


